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	Sq.
	Contents 
	Time

	I. PROCEDURES:

	1
	- Welcoming guests
	7:30

	2
	- Proclaiming the reason for AGM and introducing delegates
	8:30

	3
	- Verifying eligible condition for AGM (% of shareholders’ attendance)
	

	4
	- Introducing the Chairperson of the AGM 
	

	5
	- Nominating and approving the AGM’s secretary 
	

	6
	- Approving the AGM’s agenda 
	8:45

	7
	- Electing the Ballot-count Committee
	

	II. AGM AGENDA

	1
	The BOD presents their reports of 2016
	9:00

	2
	The Inspection Committee presents their report
	9:10

	3
	The CEO presents the operational report in 2016 and business directions for the future. 
	                9:20

	4
	The BoD submits the issues to the AGM for approval 
	9:30

	
	1. The 2016 audited financial statements
	

	
	2. BoD’s reports
	

	
	3. Inspection Committee’s report
	

	
	4. Dividends for 2016
	

	
	5. Business directions for 5-year term 2017-2021 and business plan for 2017.
	

	
	6. Selecting the independent auditor for the financial year of 2017
	

	
	7. The BoD remuneration in 2017
	

	
	8. Change of governance structure – inspection committee (amending the Article 9 of its Charter)
	

	
	9. The BoD composition of 9 members
	

	
	10. Amending the Company’s Charter
	

	
	11. Electing the BoD for the office term 2017 – 2021
	

	5
	            The BoD introduces the candidates for the BoD term 2017-2021
	              10:00

	6
	            Q&A section
	10:15

	III. VOTING AND ELECTING

	1
	Voting on matters 8 and 9
	11:15

	
	· Announcing the % shareholders’ attendance 
	

	
	· Voting 
	

	2
	Announcing the voting results on voting matters No. 8 & 9
	11:30

	3
	Electing the BoD for the office term 2017 - 2021
	11:35

	
	· Voting & electing 
	 

	
	· Guiding to shareholders for voting & electing procedures
· Break (inclusive of Q&A if any)
	

	4
	Announcing the voting & electing results
	12:10

	5
	Thanking and saying goodbye to the BoD and Inspection Committee for the office term 2012-2016
	12:15

	6
	Introducing the BoD for the office term 2017-2021
	

	IV. CLOSING

	1
	o. Approving the 2017 AGM’s Resolution
	12:30

	2
	o. Closing the AGM 
	


1. 2016 AUDITED FINANCIAL STATEMENTS
(Please refer to the Annual report 2016)
2. BoD’s REPORTS IN 2016
(Please refer to the Annual report 2016)
· BOD’ OPERATIONAL REPORT IN 2016
· BOD’S SUPERVISORY REPORT ON CEO & BOM IN 2016
· BOD’S ALLOWANCE REPORT
3. INSPECTION COMMITTEE’S REPORT
(Please refer to the Annual report 2016)
4. DIVIDEND FOR 2016 

1. The AGM 2016 approved a dividend rate in the equivalent of at least 50% of the net income.
2. The Board approved the first interim dividend payment in 2016 as follows:
(a) Dividend rate: 4,000 dong per share
(b) Record date: August 22nd 2016.  
(c) Payment date: August 31st 2016.  
3. Upon the operational results of 2016, the Board proposes the AGM to approve the remaining dividend for 2016 as follows:
(a) Dividend rate



: 2,000 dong per share
(a) Record date



: May 5th 2017

(b) Payment date



: May 22nd 2017
5. GUIDELINES FOR THE 5-YEAR TERM OF 2017-2021   

1 Strategic guidelines 
(a) Investing for the continued success in Vietnamese dairy industry: Pull off overwhelming leading positions in all categories, develop markets with innovation and support, create capacities that materialize winning in the chilling category, and develop new sales channels.
(b) Becoming a dairy company that creates most values in ASEAN and takes lead in innovation and creativity by investing in emerging and developing countries in ASEAN to create successful subsidiaries via M&A and joint venture. Seek opportunities in the US and the region Australia-New Zealand to strengthen the capacity of production and solidify the supply of raw material.
(c) Seeding in the future development: Kick off selective investments in categories and distribution channels that will become growth pillars in the next 10-20 years.
2 Target revenues and five year average growth rates  
(a) Total revenues by 2021 is 80,000 billion dong, of which, the domestic is 61,000 dong (or 75% of the total), the non-Vietnam is 19,000 billion dong (or 25%).
(b) The average growth rate of the domestic revenues is 10% p.a, equivalent or higher than the market one.
3 Total investment
(a) Total estimated investment in CAPEX, including the improvement of production capacities and the investments in Vinamilk farms, is 17,000 billion dong.  
(b) The averaged production capacity will increase to 2.8 million tons by 2021, up 70% on 2016.
(c) By 2021, the total herds of Vinamilk’s farms will reach 44,400 heads in estimate. The milk volume from Vinamilk’s farms will be 157,000 tones, and the household one will be 251.000 tones. 
PLAN FOR 2017 

1. Consolidated revenues and profit are planned for 2017 as follows:
	(In billion dong)
	
	
	Growth

	
	Plan 2017
	Actual 2016
	Amount
	%

	Revenues
	51,000
	46,965
	4,035
	Revenues

	Profit before tax
	11,800
	11,238
	562
	Profit before tax

	Profit after tax 
	9,735
	9,364
	371
	Profit after tax 


Note: The average CIT rate of Vinamilk in 2017 is estimated to be 17.5%, higher than the one of 16.7% in 2016.
2. Dividends and distribution to funds in 2017
(a) The Board proposes 2017 profit distribution to the AGM as follows:


	· Development investment fund
	: 10% of PAT

	· Bonus and welfare fund
	: 10% of PAT

	· Cash dividend
	: At least 50% of PAT


(b) Dividend payment calendar:


· First interim dividend


: August-September 2017
· Second dividend


: May-June 2018
6. SELECTING INDEPENDENT AUDITOR FOR FY 2017
The Board proposes the AGM to re-select KPMG (Vietnam) Co. Ltd. as independent auditor of Vinamilk in 2017.
7. BOARD REMUNERATION FOR 2017  
The Board proposes the shareholders to approve the 20 billion dong remuneration of the Board for 2017.
8. CHANGING THE COMPANY’S GOVERNANCE STRUCTURE
Changing the governance structure:
The Inspection Committee shall be converted into Sub-Committee of Auditing (also known as Internal Auditing Committee managed by the Board)  
9. BOD COMPSITION 

Number of Board members for the office term of 2017-2021
In order to effect the obligations of the Board under the new model, the Board proposes the AGM to approve the number of Board members for the office term of 2017-2021 of up to 9 persons.
10. AMENDING OF COMPANY’S CHARTER 

Amending the Company’s Charter according to the change of the Company’s government structure (please refer to the attached draft proposal)
11. ELECTING THE BOD FOR THE 2017-2021 TERM
The profile of 9 BoD candidates (please see attached file)
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