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: :
Disclaimer -

Certain statements in this Presentation may constitute “forward-looking statements”, including forward-looking financial
information. Such forward-looking statements and financial information involve known and unknown risks, uncertainties and
other factors which may cause the actual results, performance or achievements of Vietnam Dairy Products JSC (“VNM” or “The
Company”), or industry results, to be materially different from any future results, performance or achievements expressed or
implied by such forward-looking statements and financial information. Such forward-looking statements and financial information
are based on numerous assumptions regarding VNM'’s present and future business strategies and the environment in which VNM
will operate in the future. Because these statements and financial information reflect VNM'’s current views concerning future
events, these statements and financial information necessarily involve risks, uncertainties and assumptions. Actual future
performance could differ materially from these forward-looking statements and financial information.

VNM expressly disclaims any obligation or undertaking to release publicly any updates or revisions to any forward-looking
statement or financial information contained in this Presentation to reflect any change in VNM’s expectations with regard thereto
or any change in events, conditions or circumstances on which any such statement or information is based.

This Presentation includes market and industry data and forecast that have been obtained from internal survey, reports and
studies, where appropriate, as well as market research, publicly available information and industry publications. Industry
publications, surveys and forecasts generally state that the information they contain has been obtained from sources believed to
be reliable, but there can be no assurance as to the accuracy or completeness of such included information. While VNM has taken
reasonable steps to ensure that the information is extracted accurately and in its proper context, VNM has not independently
verified any of the data from third party sources or ascertained the underlying economic assumptions relied upon therein.

Stand tall Vietnham
Rise in the World




202020 consolidated financial highlights

Net sales Gross profit margin Earnings before interest and tax
(VND bn) (%) (VND bn)
o)
15,495 416.1% 4,306
A 6.1% YoY v 61 basic points QoQ A 6.2% YoY
Net profit after tax Earnings per share (basic)
(VND bn) (VND)

3,085 1,586

4 6.2% YoY ~ 5.7% YoY




1H2020 consolidated financial highlights Ed

Net sales Gross profit margin Earnings before interest and tax
(VND bn) (%) (VND bn)
29,6438 46.4% 3,262
A 6.7% YoY v 100 basic points YoY a 4.7% YoY
Net profit after tax Earnings per share (basic) Net cash’
(VND bn) (VND) (VND bn)
5,861 3,013 12,168
a 2.8% YoY A 2.0% YoY A 26.4% YTD?

! Cash & Cash Equivalents less Borrowings / Total Assets
2 As at 30 June 2020
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Analysis of net revenue

TOTAL PARENT GTNFOODS DIRECT OVERSEAS SALES MIX BY GEOGRAPHY
DOMESTIC COMPANY EXPORT SUBSIDAIRIES Overseas
L +7.7% YoV _+2.5% VoY J | +7.3% Yo g subsidairies
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1H19  1H20 1H19  1H20 1H19  1H20 1H19  1H20 1H19  1H20
O In 2Q20, parent company’s net sales was VND O Driven by key  Q Driftwood was affected though
13,622 billion, +4% YoY (1Q20 +1.2% YoY). The markets in insignificantly after schools in California shut
removal of social distancing from April 22 has had Middle East down in mid-March
positive impact on the business in 2Q20. O Angkor Milk remains solid, posted growth
O GTN’s net sales -4.7% YoY due to divestments at over 20% YoY in 2Q20

some subsidiaries post-M&A. MCM'’s net sales in
as VND 1,367 bn, +8% YoY.
. S .




Analysis of profit margins & cost structure
46.7% 48.0% 47.0% 46.9% 46.7%  46.1% 25.6%

24.3% 24.1%

23.7% LRl ’
29.19
1% 284%  27.7% 549 27.9% 27.9% 29 4%

5,861
21.2%  19.9%  1g 79 19.6% 19.9% 5,701
— 15.3%
1Q19 2Q19 3Q19 4Q19 1Q20 2Q20 1Q19 2Q19 3Q19 4Q19 1Q20 2Q20 1H2020 1H2019
Gross margin EBITDA margin —e=Net margin % SG&A expenses/Net sales NPAT (VND bn)

U Consolidated GPM in 2Q20 decreased by 61 Consolidated SG&A expenses/Net sales ratio GTN’s NPAT was VND 88.4 bn in

basis points QoQ as the cost of imported increased YoY mostly due to: 1H20, +112% YoY attributable
materials used in Q2 (some were bought O Additional SG&A expenses after to:
pre-Covid19) was higher than in Q1 consolidating GTN figures O More efficient sales activities
0 Incremental sales support expenses for O Financial income +72% YoY
distributors during Covid19 O CIT incentives for Mocchau

Milk (MCM'’s PAT was VND
106 bn, +41% YoY)



Introduce & Re-introduce 10 products in 1H2020




:
2020 brand value increases by USD 240 million

Vinamilk brand is valued over USD 2.44 billion by Forbes in 2020 (+USD 240 million
vs. 2019), accounting for 20% of total value of the top 50 brands in Vietnam

VINAMILK’S BRAND VALUE BY FORBES FROM 2016-2020

3

25

P

1.5

1

0.5

]

2016 2017 2018 2019 2020

Unit: USD bn Source: Forbes Vietham




Appendix — Consolidated P&L summary

Profit & Loss (VND bn) 2Q2020 2Q2019 Change 1H2020 1H2019 Change
Net sales 15,495 14,599 6.1% 29,648 27,788 6.7%
Domestic 13,364 12,425 7.6% 25,457 23,637 7.7%
Overseas 2,131 2,174 -2.0% 4,192 4,152 1.0%
Cost of sales 8,357 7,585 10.2% 15,905 14,619 8.8%
Domestic 7,270 6,426 13.1% 13,658 12,389 10.2%
Overseas 1,087 1,159 -6.2% 2,247 2,230 0.7%
Gross profit 7,138 7,014 1.8% 13,743 13,169 4.4%
Domestic 6,094 5,999 1.6% 11,798 11,247 4.9%
Overseas 1,044 1,015 2.9% 1,945 1,922 1.2%
Selling expenses 3,757 3,648 3.0% 7,151 6,597 8.4%
Other non-interest gain/(loss) 369 209 75.9% 556 366 52.2%
EBITDA 4,306 4,054 6.2% 8,262 7,889 4.7%
Depreciation & Amortization 557 479 16.3% 1,112 951 17.0%
Interest expenses 38 25 48.5% 80 45 76.4%
Pretax Profit 3,711 3,550 4.6% 7,070 6,893 2.6%
Income tax 627 646 -3.0% 1,208 1,191 1.4%
Net Income 3,085 2,904 6.2% 5,861 5,701 2.8%
Earning per share (VND) 1,586 1,501 5.7% 3,013 2,953 2.0%
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