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Disclaimer @

Certain statements in this Presentation may constitute “forward-looking statements”, including forward-looking financial information.
Such forward-looking statements and financial information involve known and unknown risks, uncertainties and other factors which
may cause the actual results, performance or achievements of Vietnam Dairy Products JSC (“VNM” or “The Company”), or industry
results, to be materially different from any future results, performance or achievements expressed or implied by such forward-looking
statements and financial information. Such forward-looking statements and financial information are based on numerous assumptions
regarding VNM'’s present and future business strategies and the environment in which VNM will operate in the future. Because these
statements and financial information reflect VNM’s current views concerning future events, these statements and financial information
necessarily involve risks, uncertainties and assumptions. Actual future performance could differ materially from these forward-looking
statements and financial information.

VNM expressly disclaims any obligation or undertaking to release publicly any updates or revisions to any forward-looking statement or
financial information contained in this Presentation to reflect any change in VNM’s expectations with regard thereto or any change in
events, conditions or circumstances on which any such statement or information is based.

This Presentation includes market and industry data and forecast that have been obtained from internal survey, reports and studies,
where appropriate, as well as market research, publicly available information and industry publications. Industry publications, surveys
and forecasts generally state that the information they contain has been obtained from sources believed to be reliable, but there can
be no assurance as to the accuracy or completeness of such included information. While VNM has taken reasonable steps to ensure
that the information is extracted accurately and in its proper context, VNM has not independently verified any of the data from third
party sources or ascertained the underlying economic assumptions relied upon therein.
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Consol. revenue hit VND 14,930bn in 2Q2022 @

Inflation accelerates in 2022 in emerging and In Vietnam, high inflation has lowered FMCG
developing economies (IMF) consumption YoY (AC Nielsen)
8.7%

6.5% >%

i - .

. (o]

2019 5M2022
-2%

-5%

2020E 2021E 2022F 2023F -7%

Thus, Vinamilk’s sales in Q2 was noticeably Net revenue mix
impacted by inflation (VND bn)

16,194 Overseas
15,716 15819 subsidiaries,
14,930 1,045
13,378 Domestic, Overseas,
I 12,471 2,459
2Q21 3Q21 4Q21 1Q22 2Q22
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Consol. domestic revenue hit VND 12,471bn in 2Q2022 @

Parent company’s domestic sales (VND bn) | MCM'’s net sales (VND bn)
11,841 12,440 11,674 5 839
10,234 10,994
I I I I I I ]
2Q21 3Q21 4Q21 1Q22 2Q22 2Q21 3Q21 4Q21 1Q22 2Q22
q Modern trade Vinamilk shops and e- HORECA and | ‘ Sales up 6.2% The new 1L Open 7 new
+6% YoY ‘ commerce +25% YoY ‘ schools g YoY, driven by fresh milk stores, brought
thanks to thanks to 37 new channel the healthy package is up total stores
closely stores and digital recovered ; growth of fresh endorsed by to 50 versus the
collaborating transformation after longtime | milk, and then consumers and target of 70
with modern initiatives. Total being of yogurt sales has been stores by the
partners Vinamilk shops at impacted by | growing end of this year
when they end of 2Q2022 was Covid consistently
expand retail 651. since launching
network '
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New products & Innovations in 2Q2022 ——
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Overseas revenue hit VND 2,459bn in 2Q2022

Export net revenue (VND bn) Overseas subsidiaries net revenue (VND bn)
L 606 1,800
I I 1,139 859 886

2Q21 3Q21 4Q21 1Q22 2Q22 2Q21 3Q21

DRIFTWOOD: net revenue +40% YoY as | ANGKORMILK: net revenue +20% YoY as
: consumption by schools grows | milk consumption is getting more
. expanded after Covid -: popular in Cambodia

Versus direct export, owning local production helps overseas subsidiaries limit the
impact of freight costs, thereby selling prices and consumption are more stable

______________________________________________________________________________________________
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EXPORT: Net revenue reached VND 1,415bn as
purchasing power in export markets compressed in
short term due to high inflation and elevated freight
costs



Consol. gross margin was 40.7% in 2Q2022

Consol. GPM +20 bp QoQ, downtrend since 4Q20 ended In which, local GPM expanded 70bp QoQ to
46.7% 4510 46.7% 4629 41.7% thanks to
43.6% 43.6%

42.9%  42.5%
40.5% 40.7%

ST GPM of 100% -
consumption . Selling price
: fresh milk :
in the summer : adjustment
increased YoY
quarter
1020 2020 3Q20 4Q20 1Q21 2Q21 3Q21 4Q21 1Q22 2Q22
Increased spending for selling activities in 2Q22 SG&A expenses on net sales increased

199bp YoY due to

Transportation PIEOIIEN it Other SG&A
sales support

costs increased : costs reduced
: costs increased
due to high or unchanged
; to encourage
fuel prices YoY

consumption

1020 2Q20 3Q20 4Q20 1Q21 2Q21 3Q21 4Q21 1Q22 2Q22

B Selling exp. ™ G&A exp.
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Consol. net profit hit VND 2,102bn in 2Q2022 @

Consol. net profit (VND bn) MCM'’s net profit (VND bn)
95
2,862 2,961
2,213 2,283 2,102 90
87 88
I 86
2Q21 3Q21 4Q21 1Q22 2Q22 2Q21 3Q21 4Q21 1Q22 2Q22
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The progress of major investment projects

June-22: Vilico's AGM approved the
investment of VND 2,083bn for Phase 1 of the
dairy factory project with the capacity of 200
million liters of milk p.a. in Hung Yen province;
Construction is expected to start in 2023 and
be completed by the end of 2025

June-22: Vilico's AGM approved the
investment of VND 1,522bn to increase capital
for Japan-Vietnam JV to develop the beef
project including a beef farm and a meat
processing factory; Construction is expected
to start this year and be completed by the end
of 2023; The JV has trialed beef products at
Japanese supermarkets and CVS in HCMC

All contents © Vietnam Dairy Products JSC

July-22:  Successfully welcomed
2,500 purebred HF dairy cows
imported from the US to expand the
herd for Green Farm eco-farm and
Lao-Jagro farm complex
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Trung Dong — Head of IR, Company Secretary
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