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MIEN TRU TRACH NHIEM

MOt s6 bdo cdo trong bai Thuyét trinh cé thé bao gém “cac nhan dinh trong tuong lai”, bao gém ca thong tin tai chinh du
phéng. Cac bdo cdo va thong tin tai chinh du phdng nay chira dung cac rui ro da biét va chua biét, cac yéu t6 khong chac chan
va cac yéu t6 khac co thé khién két qua thuc t&, hiéu suat hodc thanh tich ctia Cong ty C6 phan Sita Viét Nam (“WVNM" hoac
“Cong ty”), hodc cac két qua nganh, co su khdc biét trong yéu so véi bat ky két qua, hiéu sudt hodc thanh tich nao trong tuong
lai duoc thé hién hodc ngu y bdi cac bdo cdo va thdng tin tai chinh du phdng. Cac bdo cdo va thdéng tin tai chinh du phdng dua
trén nhiéu giad dinh lién quan dén chién lugc kinh doanh hién tai va tuong lai cia VNM va moéi trudng ma VNM sé hoat déng
trong tuong lai. Vi nhirng bdo cdo va thong tin tai chinh nay phan anh quan diém hién tai cia VNM vé cac su kién trong tuong
lai, nhitng bdo cdo va théng tin tai chinh nay cé chira dung rui ro, su khéng chac chan va cdc gia dinh. K&t qua thuc té trong
tuong lai co thé khac biét trong yéu vdi cac bdo cdo va thong tin tai chinh du phdng nay.

VNM tlr ch6i moi nghia vu hodc cam két phat hanh céng khai bat ky cap nhat hodc stra ddi nao ddi véi bat ky tuyén bd hoac
thong tin tai chinh du phdng dugc dé cap trong bai Thuyét trinh nay dé phan anh bat ky thay ddi nao trong cac ky vong cua
VNM dén bat ky thay déi nao trong cac su kién, diéu kién hodc hoan canh ma céac tuyén bd hodc thdng tin duoc dua trén.

Bai Thuyét trinh nay bao gom di liéu thj trudng va nganh va du bdo thu dugc tr khao sat ndi bd, bdo cdo va cac nghién ctru
phu hop, cling nhu nghién clu thi trudng, théng tin cé san céng khai va cac an pham nganh. Cac 4n phdm nganh, khao sat va
du bdo nhin chung ndi rang thong tin ho cung cap duogc 1ay tir cac ngudn dugc cho la dang tin cdy, nhung khong thé dam bao
tinh chinh xac hodc day du cua thong tin dugc sir dung. Mdc du VNM d3a thuc hién céc budc hop ly dé dam bao rang thong tin
duoc trich xuat chinh xac va trong boéi canh phu hgp, nhung VNM chua xac minh déc 1ap bat ky dit liéu nao tir cdc ngudn cla
bén th& ba hodc xac dinh cac gia dinh kinh té€ co ban lién quan.
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VIMO VA NGANH
Tinh hinh kinh té vimo phan anh ro rét vao nhu cau tiéu ding trong nam 2023

Nganh FMCG Nganh Sira Diém nhan Q4/2023:

10% = Nganh FMCG xu hudng giam
3% dan trong nam 2023, diénra &
1% o 5/8 nhédm nganh dugc theo

1% . ddi, trong do6 c6 nganh sira.

. : o uyia .
_29% -39 -4% _5% = Kinh té Viet Nam bi anh

hudng bdi kinh té€ thé gidgi dan

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 s “ .
dén téng cau suy giam.
Téng mirc ban 1é va dich vu ™ Gia bot sira gay ($/tan) " Thay dol trong thol quen ticu
5.000 dung: (1) Uu tién san pham
10 3% hodc kénh mua sam c6 chuong
=P 84% . 4.000 trinh khuyé&n maéi hap dan, (2)
7,.3% 7.1% S&r dung san pham hay thé cé
3.000 muc gia phu hgp hon, (3) Chon
bao bi cé dung tich Ién dé tiét
2.000 kiém.
3T 6T oT 12T 01/202207/2022 01/202307/2023 01/2024
Giai doan 12T két thuc ngay 31/12/2023 (N)gu‘én: Tdng cuc thlé'ng ké, GDT, AC Nielsen “inamilﬁ
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TOM TAT KET QUA KINH DOANH

Két qua hop nhat - Q4/2023 Nam 2023

e e -

95%
KH2023

+3,6%Y0Y +245bps YoY +21,0% YoY +0,7% YoY
TONG DOANH THU BIEN LAl GOP EBITDA TONG DOANH THU
% ©O) X
S &
o
(| 5 ,1 /o 105%
KH2023
+25,8% YoY +265bps YoY +25,3% YoY +5,2% YoY
LOI NHUAN RONG BIEN LAl RONG EPS (VND) LN SAU THUE
Giai doan 12T két thic ngay 31/12/2023 Pon vi: Ty dbng "inamilk H
EST 1976




PHAN TICH KET QUA KINH DOANH

Doanh thu thuan HN Q4/2023 dat 15.619 ty dong 2023
|
4Q2022 15.069 Diém nhan: FY2022 59.956
Noi dia 1285 * Doanh thu thuan hop nhat Noidia 87
Xuat khau 1210 Q4/2023 t&ng trudng 3,7% so Xuatkhau 1210
CNNN 55 vGi cling kY. CNNN 289
4Q2023 +3,7% P A PVl 60.369 RO
YoY = Doanh thu Noi dia va Cac thi YoY

truong nudc ngoai dat lan
luot 13.085 ty dong (+2,2%)
va 2.534 ty dong (+11,7%).

7,9
8,3%

‘8°

= Tinh ca nam, doanh thu hgp
nhat dat 60.369 ty dong, tang
gan 1% so vdi cung ky va

4Q2023 4Q2022 . . o~ 2023 2022
NG d hoan thanh 95,4%% ké hoach NG d
QI, 1a ) 83,8% 84,9% ca nam. QIA’ 1a _ 83,8% 84,6%
Xuat khau 8,3% 7.2% Xuat khau 8,3% 8,1%
CNNN 7,9% 7,8% CNNN 7,8% 7,4%
Giai doan 12T két thic ngay 31/12/2023 Pon vi: Ty dbng “inamilk
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PHAN TiCH KET QUA KINH DOANH

PHAN TiCH KET QUA KINH DOANH

Thi truong ndi dia;: Doanh thu cong ty Me tang 0,2% YoY trong Q4/2023 trong boi canh toan nganh suy giam nho két

qua tich cuc clia nganh hang stta dac va sita chua. Thiphan Q4 duoc duy tridn dinh so voi Q3 ¢ tat ca cac nganh hang.

Uinamilk 2022 W2023
Q1
Q2
Q3
Q4
PN
MOC CHAU
MILK
6/5
ol
839
W2
832
Q3 816
787
O L
VAR oy
Giai doan 12T két thuc ngay 31/12/2023 Don vi: Ty déng

Piém nhan Q4/2023:

San pham: Vinamilk da tung mdi va tai tung 11 san pham trong
2023, nbi bat nhu Sira tuwoi 100%, Stra dinh dudng, Sra tuoi
GreenFarm bao bi mdi. Qua dd, trién khai hang loat chién dich
marketing trong Q4 dé lan tda hinh anh tré trung, ndng doéng cua
bd nhan dién thuong hiéu méi. Doanh thu Green Farm nam 2023
ghi nhéan téng trudng gan 50% so vdi cung ky.

Kénh phan phoi: Vinamilk da ra mat thi diém dién mao méi cho
clra hang tai tru s& chinh, thay ddi tén goi clra hang tir “Gidc Mo
Sira Viét” thanh “Vinamilk”. D&n cudi ndm, kénh clra hang dat murc
tdng trudng doanh thu 13% so vdi clung ky. Cong ty lién tuc mé
rong do phu trén cac san thuwong mai dién t&r, doanh thu ban
hang truc tuyén ndm 2023 tdng trudng gap doéi so vdi cung ky.
MCM: van duy tri dugc ty |& nhan biét (Top-of-Mind) so vdi
cung ky trong khi sirc mua tai cac tinh phia Bac va Bac Trung
bd déu dang gap khdé khan.

Vinamilk dang van hanh 653 ctra hang va MCM dang van hanh
69 ctra hang.

Vinamilk

1976




PHAN TiCH KET QUA KINH DOANH

SAN PHAM TUNG MOI/ TAI TUNG TRONG 2023

San pham cai tién huong vi/ dung tich, bao bi méi San pham bao bi méi theo bo nhan dién maéi
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PHAN TiCH KET QUA KINH DOANH

RAMAT CUAHANG
“._ w._ _ _ VINAMILK DIEN MAOMOI

Vinamilk
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PHAN TiCH KET QUA KINH DOANH

Trién lam sira tuong tac da giac quan dau tién tai Viét Nam
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PHAN TiCH KET QUA KINH DOANH

Trién lam sira tuong tac da giac quan dau tién tai Viét Nam

chu dé thao luan nong héi nhat

Giai doan 12T két thuc ngay 31/12/2023 “Inamllk
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PHAN TICH KET QUA KINH DOANH

Thi trudng nudc ngoai: Xuat khau bt pha manh mé, cac chi nhanh nudc ngoai duy tri tang truéng

o Diém nhan Q4/2023:
exporr AN 2022 m2023 - ’ ‘ > ’
——a = Doanh thu xuat khau +19,3% YoY trén nén cao so thap
Q1 ndm ngodi. Tinh cd ndm, doanh thu thuan xuat khau dat
Q2 5.039 ty dong, +4,4% YoY.
Q3 = Doanh thu thu‘a?m cac chi nhanh nuéc ngoai +4,7% YoY
so v&i muc nén cao cua cung ky. Tinh ca nam, doanh thu
Q4 thuan cac chi nhanh dat 4.713 ty déng, +6,5% YoY, trong
do:
i D o Driftwood duy tri doanh thu tang trudng nhe va lan dau
ghi nhan Igi nhudn trén 2 triéu USD nh¢ dau thau sira
Q1 hoc dudng thanh céng, tinh toan gid thanh hop ly va nd
o 1045 lurc ti6t kiém chi phi trong van hanh.
o AngkorMiIk ghi nhén muc tang trudng doanh thu va Igi
Q3 nhudn an tuong lan lugt 1a 6% va 27% YoY nhd day
Q4 1181 +4,7% manh chuong trinh kich hoat tai cac trudong hoc, chg,
Yoy R
sieu thi.
Giai doan 12T két thdc ngay 31/12/2023 Pon vi: Ty dong “inamilk
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PHAN TICH KET QUA KINH DOANH

Bién 1ai gop Q4/2923 dat 41,2% (+245 dcb), nho tang truéng doanh thu két
hop voi chi phi dau vao thuan loi.

2022 =e=2023
a0,5% 9% 41,2% 23,9% 239% 24,4% 256%
38';;%'/'0/‘\’ ° AT% . 251%
405%  40.7% 39 5y, 38.8% 21.7% ' 22,8% '
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Bién chi phi BH&QLDN +49dcb YoY va
Bién lai gop trong Q4 thdp hon Q3 chu 120dcb QoQ, phan anh cac khoan dau
yéu do yéu té mua vu. tur marketing, khuyén mai dip cudi nam.

- 2,283

1.906 162%
o,
02 e 13,7% 4% A

O — N E— 66%  141%  144%
R 11— 12,4%
Q4 1

LNST tang manh 25,8% YoY khi doanh
thu dan phuc hoéi va chi phi bién dong

thuan lgi. Bién LNST tang 265 dcb YoY.

Giai doan 12T két thuc ngay 31/12/2023 Don vi: Ty déng

2023

e Bién LNG e Bién LNR

39.9% 40,7%
[ ) [ )
14,3% 14.9%
FY2022 FY2023
LNST
+5,2%

AL 5 019
8.578
FY2022 FY2023

Vinamil
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PHAN TICH KET QUA KINH DOANH

Stta Moc Chau (MCM)

32,8% S31%

2022 =—=—2023

33,0%

32.3% 2'0%
31.4% 32,0%
31 6% 32,2%
Q1 Q2 Q3

Q4

Bién LNG tang 76 dcb YoY va tang 94

dcb QoQ.

0 — N
02—
03 ——1-
O — 1N

LNST tang 17,6% YoY nho kiém soat

chi phi hiéu qua.

Giai doan 12T két thuc ngay 31/12/2023

Don vi: Ty déng

24,1%

+

212% 23.3% 265%

.—_

214% 239% 23,0% 24,3%

Q1 Q2 Q3 Q4
Bién chi phi BH&QLDN tang 215 dcb

YoY nham cung c6 cédc kénh phan phoi.

13,8%

1.7% 9
RS 7%  11,6% 10.7%
e 11,9%

10,7%
9,2%

Q1 Q2 Q3 Q4
Bién LNST +152 dcb YoY nhung -90
dcb QoQ.

2023
|
o LNG ¢ LNR
32,5% 32,2%
11,1% 11,9%
FY2022 FY2023
LNST
+8,0%
YoY 374
347
FY2022 FY2023
Vinamilk
EST 1976




DIEM NHAN BANG CDKT, CO CAU VON

PIEM NHAN BANG CAN DOI KE TOAN

Tai thoi diém ngay 31/12/2023

Al

TONG TAI SAN TONG NO PHAI TRA TONG NGUON VON
Tién va DTTC ngan han 23.049 No vay 8.456 Voén gbp va céc quy 27.771
Tai sdn ngan han khac 12.887 Phai tra ngan han khac 8.921 Loi nhuan gilt lai 3.926
Tai san dai han 16.737 Phai tra han khac 270 Lgi ich c& dong thi€éu so 3.329
Giai doan 12T két thic ngay 31/12/2023 Pon vi: Ty dbng “inamilk
EST 1976




Tai thoi diem ngay 31/12/2023

= -
COCAU VON VA THANHKHOAN

2022 =—=—2023

2;2/244N.8/2.'1
2.0 2,2 2.0 2,1
3M 6M oM FY

Chi s6 thanh toan hién hanh duy
tri & mdc an toan.

21%  18%  19% g9
o— —— re— "
4% 13%  18% 4
3M  6M  9M  FY

TOng Nng trén téng tai san bién

dong phu hgp moéi trudng 1ai suat.

Giai doan 12T két thuc ngay 31/12/2023

Don vi: Ty déng

2 836 7.928

8.167 8.152

7.621

2019 2020 2021

Cotrc datravang
31%

2022 2023

it & muc cao.

27% 28%
21%
[ — ==L ®
—*—f
20% 0 21%
17% 15%
3M 6M oM FY

TOng ng trén von cha sé hiru duoc

kiEém soat chat ché.

e Dong tién HDKD/ Loi nhuén

1’?)( 0,9x
[ J
FY2022 FY2023
Tién rong
14.781
14.593
FY2022 FY2023
@ o s
Vinamilk
EST 1976
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PHAT TRIEN DOANH NGHIE
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PHAT TRIEN DOANH NGHIEP

02 nhan hang cda Vinamik awscvimaarn - GJAl THUONG QUANG CAO

tai giai thuong Quang Cao Sang Tao Viet

Nam 2023 SANG TAO VIET NAM 2023

= Sita d&c Ong Tho duagc vinh danh "CHIEN
DICH MANG XA HOI XUAT SAC NHAT” v4i

chién dich “Bao Tang Tudi Ther” — noi NANG LUQNG XANH
dung lam song lai ky tc tudi tho cung I >

chién lugc truyén thdng hoai niém nhung W@ Rhoé d
pha cach.

VINAMILK

= Qudang cdo Sira 9 loai hat Vinamilk
Supernut truy‘én tai thdng diép soéng tich
cuc “Khéng can hoan hao, khéng ngung
hoan thién” da danh dugc glai “DAI SU
QUANG CAO PU'QC YEU THICH NHAT”

Giai doan 12T két thuc ngay 31/12/2023 “Inamllk




PHAT TRIEN DOANH NGHIEP

= - = Vinamilk da trién khai chuong trinh Vong Quay

CaC ChU'O’ng trlnh DTC May Man tir ddu ndm 2023 nham nhan dang rd
nét doi tuong khach hang muc tiéu cling nhu sé
thich tiéu dung, qua dé cé nhirng diéu chinh phu
hop nhat vé san pham va dich vu.

Vinamilk

REWARDS

o Chuong trinh da trao hon 373 nghin phan
qua tang tai 1.165 ctra hang phu khap 63
tinh, thanh pho.

= Trong Q4, Vinamilk Rewards da ra mat nham ho
tro ngudi tiéu dung tich diém khi mua sam truc
ti€p vaéi Vinamilk va doi diém 1ay cac phan qua
hap dan.

Giai doan 12T két thuc ngay 31/12/2023 "inamilﬁ
EST
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TOM TAT KET QUA TAICHINH

TOM TAT KET QUA TAI CHINH

4Q2023 4Q2022 FY 2023 FY 2022

Tong doanh thu 15.630 15.081 60.479 60.075
Doanh thu thuan 15.619 15.069 60.369 59.956
Trong nuoc 13.085 12.800 50.617 50.704
Nuoc ngoai 2.534 2.268 9.757 9.252
Loi nhuan gop 6.442 5.846 24.545 23.897
Trong nuoc 5.455 5.027 20.894 20.556
Nudc ngoai 986 819 3.657 3.342
Chi phi BH&QLDN 3.998 3.784 14.774 14.144
L3i/ (10) khac khong bao gom khau hao & I3i vay 1.022 805 3.606 3.004
EBITDA 3.466 2.867 13.377 12.757
Khau hao 518 518 2.055 2.095
Lai vay 96 53 354 166
Loi nhuan sau thué 2.351 1.869 9.019 8.578
Thu nhap moi co phan (VND) 999 797 3.796 3.632
Giai doan 12T k&t thic ngay 31/12/2023 “inamilk
EST 1976




Lién hé

https://www.vinamilk.com.vn/

Cd dong, CV phan tich

Dong Quang Trung, Quan hé NBT
dgtrung@vinamilk.com.vn

DOoi tac truyén thong

Nguyén Vién An, Truyén thong DN

nvan@vinamilk.com.vn


https://www.vinamilk.com.vn/
mailto:dqtrung@vinamilk.com.vn
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