THANH PHO HO CHI MINH CONG HOA XA HQI CHU NGHIA VIET NAM
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NGHI QUYET

PAI HOI PONG CO PONG THUONG NIEN NAM 2011
CONG TY CO PHAN SUA VIET NAM

- Can ctr Luat Doanh nghiép duoc Quéc hoi nuée CHXHCN Viét Nam thoéng qua ngay
29 thang 11 nam 2005.

- Can cir Diéu 1& Cong ty C6 phin Sira Viét Nam da duoc Dai hoi dong ¢d dong thuong
nién ndm 2010 thdng qua ngay 27 thang 03 ndm 2010.

- Cin cir vao bién bin hop DHDCD thuong nién 2011 cia Cong ty C6 Phén Sita Viét
Nam ngay 25/03/2011,

Pai hoi dong cb dong thuong nién nim 2011 ctia Céng ty C6 phin Sira Viét Nam
(Vinamilk) t& chire tai thanh phd H Chi Minh ngay 25 thang 03 nim 2011 d4 nhat tri:

QUYET NGHI

. Théng qua céc bdo cdo: bio cdo tai chinh da kiém toin nam 2010, bio cdo ciia Hoi
dong Quén trj va bdo cdo cia Ban Kiém soat vé tinh hinh hoat dong ciia Vinamilk
trong nam 2010

Pai h6i dong cé dong thudng nién nam 2011 thoéng qua céc béo céo: béo cdo tai chinh da
kiém toan nam 2010, b4o cdo ctia Hoi ddng quan tri va bdo cdo clia Ban kiém sodt vé tinh
hinh hoat dong ctia Vinamilk trong ndm 2010 vdi cée chi tiéu chinh nhu sau:

DVT: triéu dong

Téng doanh thu 16.081.466
Doanh thu thuén 15.752.866
Loi nhuén trude thué 4.251.207
Loi nhudn sau thué 3.616.879

Phén b6 cho cévdéng' cia Congty 3.616.186
Lai co ban trén ¢6 phiéu (dong/co phiéu) 10.251
Tai san ngén han 5.919.803
Tai san dai han 4.853.229

Téng tai sin 10.773.032
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No phai tra 2.808.596

Vén chii s& hiru 7.964.436
Loi ich c6 ddng thiéu sb -
Téng ngudn vén 10.773.032

2. Thong nhit phan phdi lgi nhuin nam 2010 nhw sau

Pai hoi déng ¢d dong thuomg nién nam 2011 thdng nhét thong qua viéc phan phbi loi
nhudn ndm 2010 nhu sau:

(tri¢u dong) %LNST
Loi nhuén sau thué trong nam 2010 3.616.186
Phan phéi lgi nhudn ctia ndm 2010
Trich qu§ dau tu phét trién 416.008 11,50%
Trich quy du phong tai chinh 58.724 1,62%
Trich quy khen thudng phuc lgi 359.584 9.94%
Chia ¢ tirc (thuc hién trong nim 2010) 1.765.200 48,81%

3. Ké hoach kinh doanh nam 2011

Pai hdi ddng ¢ dong thudong nién nim 2011 phé duyét ké hoach kinh doanh nim 2011 nhu
sau:

a. Ké hoach ldi l6:

KH 2011 TH2010 Téang trwéng

Téng doanh thu (ty dong) 20.560 16,081 27.8%
Loi nhuan trude thué (ty dong) 4300  3.366" 27.7%
Loi nhuén sau thué (ty dong) 3.586 2.848% 26,0%

Ghi chii: (*):khéng bao gom thu nhdp khdc va thu nhdp tai chinh (885 ty dong) vi nam
2011 sé khéng con cdc khoan nay . Thué sudt thué TNDN binh qudn 2010 = 15.4% va
2011 1a 16.6%.

b. Ké hoach dau tw tai san

Téng mirc dau tu va giai ngan trong nim 2011 nhu sau:
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(triéu dong)
Duy 4n nha mdy Sira Viét Nam.
Duy an nha mdy Sira Dielac I1
Du 4n nha mdy Sita Da Ning
Nha may sfia Tién Son
Cic du an dau tu chiéu sau va
trang trai bo

c. Ké hoach phdn phéi loi nhudn

Tong mirc
dau Tu
2.527.056
1.723.897
480.345
497254

3.501.127 |
8.729.678

ba thuc hién
cdc nam trudc
86.501
200.684
26.287
23.631

262.440

599.543

Giai ngén
2011
1.470.496
892.090
327.920
300.775

1.264.181
4.255.462

Giai ngan céc
nam sau
970.059
631.123
126.138
172.848

1.974.506
3.874.674

Trich qu§ dau tu phat trién

Trich quy khen thudng, phuc lgi

Trich qu¥ du phong tai chinh

Ty 1& ¢6 tic bing tién (% vén didu 18)

10% loi nhuén sau thué

10% loi nhuén sau thué

Khéng qué 5% loi nhuan sau thué,
trich 1ap cho dén khi bang 10%
v6n diéu 1¢ ctia Cong ty

30% (3.000 ddng/cd phan)

4. K& hoach phat hanh va niém yét ¢6 phiéu cho nh4n vién (ESOP) nim 2011 (3.565.000

¢o phicu)

Dai hoi dong ¢ dong thuong nién nam 2011 phé duyét viéc phat hanh va niém yét c6
phiéu ESOP trong nam 2011 theo Nghi quyét PHPCD 2006 ngay 13/09/2006 vé chuong

trinh ¢d phiéu nhan vién giai doan 2007-2011 nhu sau:

- 86 lugng phat hanh: 3.565.000 c¢b phiéu

- Déi tuong phat hanh: cho toan bo can bd nhan vién

- Uy quyén cho HDQT phé duyét quy ché phat hanh ¢ phiéu cho nhin vién néu trén.

- Tiang vén diéu 1é ctia Cong ty 1én bang tong ménh gia sé ¢ phiéu phat hanh duge, nhu
sd liéu ghi nhan trong béo cdo két qua chao ban ¢d phiéu cho Uy ban Chimg khoan Nha

nude sau khi dot phat hanh hoan tit

- Giao Chu tich Hoi déng Quaén tri thue hién dang ky diéu chinh ting von diéu 18 véi co

quan nha nude c6 thim quyén trong thoi gian khong qua 31/12/2012.

- Uy quyén cho Hoi déng Quan tri thue hién céc thi tuc cin thiét dé niém yét sb cd phiéu

phét hanh thém trén S¢ Giao dich Chimg khoan thanh phé Hb Chi Minh (HOSE)

Tét ca cac didu kién cua dot phat hanh tuan thu theo nghi quyét ctia Pai hoi dong cb déng

ngay 13 thang 9 nam 2006.
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. K& hoach phat hanh ting von diéu 1¢ thém 3% (twong dwong 10.700.000 cb phiéu):
Dai hoi dong ¢ dong phé duyét viée huy bo noi dung niém yét tai thi trurdng nudc ngoai va
thay vao do la phat hanh trong nuée vai ndi dung sau:

- Muc dich sir dung tién tir phat hanh: b sung vén luu dong

- S& lugng phat hanh: 10.700.000 cb phiéu

- Hinh thirc phat hanh: Phat hanh riéng 1&

- Tang ty 1& s& hiru cho nha dau tur nude ngoai tir 46% 1én 49% ddng thoi véi thoi diém
phat hanh 3% nay.

- Dai hoi déng ¢b déng iy quysn cho Hoi ddng Quan tri phé duyét phuong an phat hanh,
gia khoi diém phat hanh, thoi diém phat hanh va lam thu tuc phat hanh va niém yét sb
cd phiéu phat hanh thém tai HOSE.

- Dai hoi dong ¢6 déng phé duyét tang vén didu 1& cia Cong ty 1én bing tdng ménh gia
s6 ¢6 phiéu phat hanh duoc, nhu sé liéu ghi nhin trong bdo cdo két qua chao ban cb
phiéu cho Uy ban chimg khoén nha nuéc sau khi dot phat hanh hoan tit va giao cho
Chu tich Hoi déng Quan tri thuc hién dang ky diéu chinh tang von didu 1€ voi co quan
nha nude ¢6 tham quyén trong thoi gian khong qua 31/12/2012.

. Ké hoach phat hanh ¢ phiéu thwéng cho ¢6 déng hién hitu theo ty 1& 2:1

PHCD théng qua phuong én phat hanh nhu sau:

- Ty 1é phat hanh 13 2:1, tirc 2 ¢b phiéu hién hitru s& dugc thuong thém 1 ¢ phidu

- Thoi gian phat hanh: sau khi hoan tit dot phat hanh ¢6 phiéu cho nhan vién va phat
hanh riéng 1¢ 3% néu trén.

- Dai hoi dong cd dong y quyén cho Hoi dong Quan tri chon ngay chét danh sach phét
hanh, phuong 4n phat hanh va lam tha tuc phat hanh va niém yét s§ ¢ phiéu phat hanh
thém trén HOSE trong thoi gian som nhat.

- Dai hoi dong cb dong phé duyét tang vén didu 16 cia Cong ty 1én bing téng ménh gia
s6 cd phiéu phat hanh duge, nhu s6 liéu ghi nhan trong bao cdo két qua chao ban ¢
phiéu cho Uy ban chimg khoan nha nudc sau khi dot phat hanh hoan tt va giao cho
Chi tich Hoi dong Quan tri thuc hién ddng ky didu chinh ting vén diéu 1& véi co quan
nha nudce ¢é thim quyén trong thoi gian khong qua 31/12/2012.

. Thi lao cho Hi dong Quaén tri, Ban Kiém soat nam 2011

Pai hoi dong c6 dong phé duyét tbng mirc thii lao cho Hoi déng Quan tri, Ban Kiém soat
nim 2011 1a 4,7 ty ddng.
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8. Chon cdng ty kiém todn cho nam tai chinh 2011

Dai hoi dong cb déng phé duyét chon Cong ty kiém toan PricewaterhouseCoopers (PwC)
lam cong ty ki€ém toan doc 1dp cho Vinamilk trong ndm tai chinh 2011.

9. Sira Diéu 1¢ va diéu chinh Gidy Chimg nhan Dang ky Kinh doanh lién quan dén dia
chi tru sé ciia Cong ty

DHDCD phé chuan ndi dung thay dbi Diéu 2.3 ctia Diéu 1§ vé tru s¢ ding ky ctia Cong ty
tir dia chi cii thanh dia chi m&i nhu sau:
Tru so dang ky moi:

Pia chi: 10 Tan Trao, Phuong Tan Phi, Quén 7, Thanh phé H Chi Minh

Dién thoai:  (848) 541 55555
Fax: (848) 541 61226

DHDCD giao cho Chu tich Hoi déng Quan tri thuc hién dang ky diéu chinh thong tin tru
s& chinh véi co quan nha nude ¢6 thdm quyén trong thoi gian khéng qua 31/12/2011

10. Biu lai 1/3 thanh vién Hgi déng Quin tri, Ban Kiém soat

Dai hdi dong c6 dong thuomg nién 2011 thdng nhit bau lai céc thanh vién 6 tén sau day
vao Ho6i déng Quan tri nhiém ky 2007 — 2011:

1. Ba Mai Kiéu Lién
2. Ba Ngb Thi Thu Trang

Pai héi ddng ¢b dong thuong nién 2011 ciing thdng nhat bau lai ong Nguyén Anh Tuén
vao Ban Kiém soat nhiém ky 2007 — 2011,

11. Chi tich Hdi ddng Quan tri kiém Tong Giam dbc

Dai h6i ddng ¢ dong thuong nién nim 2011 phé chudn viéc ba Mai Kiéu Lién dong thoi 1a

MAI KIEU LIEN
Chu tich Hoi dong Quén tri
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