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1. BAO CAO CUA CHU TICH HOI PONG QUAN TRI

Nam 2005 13 nam thi hai Cong ty
chuyén sang hinh thic cd phin va
cing 13 mdr ndm thinh cfing nifa
cia Cong ty C4 phin Soa Vigt
Nam. Mac di e nhing khd khiin
do chi phi nguyén ligu ddu vao lién
tyc ting trong nhing nim qua,
Cong ty van dar duge nhiing thanh
tich ddng k€ trong nam 2005
Doanh thu dar 3659 of, vuge 30% so
viti k& hoach Bai hoi ddng of dong
dé ra. Loi nhugn dar 605 tf, vugr 15% so vii k& hogch.

. |

T% sufft lgi nhudn cda cOng ty dar trén 10%/nam trong sudt nhing nim gin
diy. Bén cagnh d6, bling viée thay d8i phuong phip ti€p cin khich hing
theo hudng gin g, than thign va thung suy@én hon, doanh thu tigu thy
ndi dia cha cOHng v dat mic ting trudng o 12% d&n 35%. Thuomg hifu
Vinamilk d3 tnd nén gin gl va dar duge s tin nidng cao cla khich hang
trong nuiic.

Vi mye titu khong chi dat duge véu cdu vd k& qui kinh doanh trong ngén
han cho nha du ty, ma con bdo ddm mdr sy phit tridn bén vimg 1u dai
cho cing ty, bén canh vigc tifp tuc git viing vé ting caimg khai thic hon
nita tiém ning thi tnfmg sita dic rruyén théng, Cong ty dang thye hign da
dang hda linh vie hoat d6ng bing cich tham gia vio cic nginh ed tiégm
ning khic nhu bia va c& phé; dich vy chim sdc smic khde; tham gia hop
déing hop tic kinh doanh trong linh vige xfy dyng va kinh doanh ciin ho,
viin phiing cho thué.

Két qui dat duge trong nam 2005 cho thiy, phin lén cdc chi tidu tai chinh
quan trong déu dat hofic vugt midc binh quin cia nhifu nam tntdc. Nam
2005 cing la nam Cong tv thye hign dfu v manh vio viéc mua sim méy
mac, thift bi cong nhu xiy dyng nha xudng 4€ dap dng nhu cu ting trudng
trong tuting lai.

Bdo Cao Thuing Mifin

CHAT LUONG qudc TE @ CHAT LUCNG VINARMILE

wVINAMILK

KET QUA TAI CHINH

Sy ndi bar trong k& qui kinh doanh 14 mdc cing menmg doanh thu ndi dia
cla cong ty rrong 5 nam ludn dar rén mic 12% mdi nam vé of suft loi
nhugin rong ludn crén mic 10%. Bén cgnh d6, mde 8 chi tigu quan trong
khic cing b k&t qud khd quan. Thu nhip trén cf phin (EFS) nam 2005
tAng 31% o véi nim 2004, vdi midc ting hon 8900 ddng/cd phin {ménh gid
100.000 déng/cd phin). T suft sinh I rign v8n chd s& hitu ting 2.5% so vii
nam 2004 vi dar midc 29.54%. T§ suft lgi nhudn én thi sin (thé hién kha
nang sinh 15 cda thi sdn) cing ting 4.2% va dat 22% trong nam 2005.

Thu nhip trén mbi cd phin (EPS) ting hon 309% vi dar mic 38002ddng/
cf phin so w8 nim trude 13 do két qud cda sy ting trudng vugr bic chi tidu
doanh thu. Chi ti#u doanh thu nfim 2005 ting 50.12% so vdi nim 2004,

Chi titu doanh thu titu thy ndi dia ludn dat duge mie ting medng rén 12%
mdi nim ol nim 2001 w5 nay (2005 35%, 2004:30%, 2003:16%,2002: 17%, 2001:
139%). Doanh thu ndi dia ting tmdng manh tf nim 2004 o8 nay 12 k& qud
ctia chinh sich huing ¥ thi trune ndi dia vA viéce thay d8i phuong phap
rip cin khich hang. Phudng phip tifp cin mdi cho phép Cong ty trd nén
glin gii hon voi ngudi tidu dong, vdi phong cich phyc vy chuyén nghigp va
higu quid hon. Nhat nhing thay d8i nay, doanh thu ndi dja nim 2005 ting
32% so vdi nim 2004, ting 65% so vai 2003, gip doi so vdéi midc 2.154 tf nim
2002 va gdp 2.25 l4n so vdi midc 1840 of nam Z00L

Thj trudng xuit khiu cda Cong ty hién tai chd v&u vin 13 thi ming Irag.
Do dic difm khong 8n dinh cda thi rrfmg ndy nén mic ting e st
khfu cic nim qua khéng dn dinh va chun dar duge nhy mong dgi (2005:
172%, 2004: -41%, 2003: -66%, 2002: 23%. 2001 1119%%). Sau thai gian bt &n do
chi&n tranh, Cong ty trd lgi thi trudbng nay véi nhimg hgp déng k¢ véi chinh
phi 1Am thai Iraq. Doanh thu xudt khdu sta bde 2005 dat wén 1300 of déng
ting 1.56 lin so v&i nim madc.

Niim 2003, lgi nhufin wude thu® (PBIT) ting hon 3% so wai 2004 va dat
mitc 603 of d8ng la do sy gia ting doanh thu cla cic nhém sdn phim cb of
trong ln trong o cu sdn phim nhu st dac (cng 21,7%), sfa ool (46.8%),
sifa chua (45,07%), sa bor (2065%) va nhom Yomilk va YaO (16,95%),

3 |
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ch TiC

Can o theo k& gud kinh doanh trong néim 2005, Hoi déng
quéan tri di quyét dinh tam chia ¢f tic lin moe vao thing 08
nam 2005 vai 58 rién 8000 ddng/ cd phidu miong duong 8%,
v dor 2 vao thing 12 nam 2005 véi s8 tifn 9000 déng/cd
phifu tuong dung 9% (ménh gid o8 phigu 100,000 ddng). Nhu
viy, tdng s6 of uvic tgm dng trong nim 2005 d& I3
17.000d8ng/cd phifiu tuong duong ty 1@ 17%. TV 1@ of nic duge
chia trong nam 2005 s& duge quydt dinh tai dai hoi cf dong
dy kign t8 chiic thing 4 nam 2006, C8 wic duge tam chia nam
2005 (17%) cao hon 2% so vdi mite cf nic da chia nam 2004
(15%).

CHAT LUONG QUOC TE @ CHAT LUONG VINAMILK

% VINAMILK

CO CAU SAN PHAM

Két qud kinh doanh cia Cong ty 18 k&t qud cia niim tai chinh bit ddu o
ngay 01 thing 01 nim 2005 tdi ngay 31 thing 12 nim 2005 58 ligtu so sinh
4 cia cing k¥ naim musdc.

a. Nhom sida bdt va bdt dinh dudng

Sta bdt va bdt dinh dudng [A mdt trong nhing nhém sin phim chinh va
ludn déng gop nhidu nhit vio k&t qud kinh doanh. Doanh thu tigu thy ndi
dia cia nhém “Sta bot va bdt dinh dudng" vin duy i mit mic ting
trudng cao. Doanh thu ting 15.67%.

b. Whim sita d3c, sifa vi va s@a ky Nguyvén lidu

Nhém “Sita dic, siia vi va sia k¥ nguyén lidu" 13 nhom cd of trong 1én nhit
trong co ciiu sin phim clda Cong ty. Doanh thu nim 2005 dng 21,35% so véi
nam 2004,

c. Whim sia tuoi, sita chua uing, kem sifa chua Susu

Co mifc ting trudng cao nhit trong nam 2005 la nhém “sita tuoi, s@a chua
udng, kem sita chua Susu”. K&t qud nay cho thiy day 1a mdt thi trudng diy
riém nfing ma Cong ty cfin hudng 19 mong niong lai. Deanh thu cfia nhém
da rang i 42.43% so vdi ndm 2004,

d. Nhom hiang lanh, thye phim, gidi khit

Nhém "hing lanh, thyc phim, gidi khit" cling cé mic ting trudng cao tha
2 trong 88 cic nhém sdn phim trong ndim 2005 Nhém di cb midc ting cén
40% so vii niam 2004,

e. Nhém hiang ci phé, tra

Nim rong chifn hige da dang héa sin phim va phir oién sang cic sin
phim tiédm nfing khic. Nam 2005 [A nim diu dén Cong ty gidi thidu véi
ngudi titu ding hai nhém sin phim méi 14 trd vAd cd phé Trong nhimg
nim diu, myc tidu cda cong ty 14 dua sdn phiim lAm quen vii nguii téu
ding vh d€ dinh gid thi ouwmng cling nhu dinh hudng che nhimg chign lugc
marketing sau niy.

5 |
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KE HOACH KINH DOANH NAM 2006

Pé nang cao thi phidn ndi dis, cong ty dat myc tiéu ting tnidng cao wi
doanh thu tidu thy ndi dia v lam dong lyc chinh d€ nang tdng doanh thu
ting 1L6% trong ndm 2006, Cing vdi viée gi@ viing thi tnfing ndi dia, cong
ty tifng bude quay lai nhitg thi trudng xuft khfu eruyén théfing. Do vy, muc
tibu chinh trong ndm 2006 la tim hifu va ddnh gid d6i tic kinh doanh & cic
thj tniting nay d€ lim cd &3 cho nhing budc phat trién trong cic niim sau.

M rong hogr dong kinh doanh sang cic linh vye tiém nang khic nhim da
dang héa hogt dong ddu nd, mang lai mde st phét trifn mgnh mé va bén
vitng & myc tHéu trong nim 2006. Cong ty da quyft dinh tham gia vio hoat
dong sn xudr va kinh doanh nude gidi khir cao efp (bia va ci phe hda ran)
vt dich vy cham séc sic khod (phong kham da khoa), dy dn hgp téc kinh
doanh can hd cao cdp v Van phong cho thue. Céc dy d4n da dén hanh ddu
tf vl & di vio hogt ddng chinh thic trong nam 2007,

!.in-';:.lnTbt.r#rqHHn

CHAT LUONG QUOC TE @ CHAT LUONG VINAMILK
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THAY LOT KET

Sy phér trifn manh mé cia Cong ty CF phin Sou Vidt Nam trong suft
nhiing nim vifa qua of duge 1d do s tn cdy vh dng hd magnh mé cia Qu§
khach hang, nhitng ddi tic kinh doanh cing nhuy ¢d sy trg gidp cia céc oo
quan chinh quyén, c¢ic dodn thé. Do vy trude h&t, thay mit cho Cong ty
C4 phin Sia Vier Nam 6 xin c6 18 cim on siu sfc gl o861 Qui khich
hing, Bi tic kinh doanh, Quf co quan va cic doan thé, Kinh chic qué vi
ludn thianh dat trong cOng vife, thinh cdng trong hoat ddng kinh doanh va
s& mdy rhng hon nita s hgp tic gita ching .

Sy thinh chng cia mdt cong ty ludn bao gﬁm sf thinh cfng cia khich
hang cing nhd oy hifu qui trong cOng viée cia toan thé nhan vien cong ty.
Toan thé nhin vién 43 dong gdp vio sy thanh cong cia Vinamilk bing sy
cln ci, hitu qui va sing tgo trong cOng viee Toi xin g I cdm on @ hon
3600 nhin vitn toan Cong ty, xin cdm on sy déng gép hitu qui cla mei
nigutd v hy vong tdt cd nhin vitn s& HEp tyc phit huy nhiing kha ning cda
minh d& dum ngii nha YVinamilk caa l.:hllng' B tiEp tuc dat thEng k& ql.rﬁ
téit hom trong tdong Lai.

Vi nhitng két qui dar duge cia ndm 2005, t0i tin ting trong that glan ol
Vinamilk s& d&p tyc ting tnifing manh mé vl vilmg chic Td nim 2006,
Cong ty s& bt ddu md rdng sy phér trifn sang cic linh wic ¢6 nhidu tém
ning nhu bia va ca ph&, dich Vil chiim s6c stie khod va kinh doanh bt dlﬁhg
san. Dy kién cfc dy dn nay & di vao hogt ddng trong thii gian khodng mot
i hai ndm e vd s& pop phdn dus Vinamilk tfp rye e6 nhitng phér trién
fin nigng trong tiong lai

Thanh phd H& Chi Minh,ngiy 31 thang 3 nim 2006
Thay mit va dai dién cho
Cong ty C8 phin Sia Vier Nam
Chd tich Hol déng Quin o

"~

L —
Mai Kidu Ligén

mnﬂnﬁmmn&n |
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1. GIOL THIEU CONG TY

1. Gidi thigu vé Cong ty

L1 Gidi thiéu

Cong ty C4 phin Saa Viét Nam duge thinh lip rén co s8 quyét dinh a8
155/20030D-BCN ngay 01 thing 10 nim 2003 cda Bd Cong nghigép vé vige
chuyfn Doanh nghigp Nhi nudc Cong tv Sia Viér Nam thinh Cong oy C8
phin S@a Viér Nam. Gify Chimg nhin ding kv kinh doanh Coéng ty &8
4103001932 do 58 K& hogch vi Pdu ot TP HA Chi Minh ciAp ngay
20/11/2003, Trudc negay | thing 12 nim 2003, Cong ty la deanh nghigp Nha

nude trge thude B Cang nghidp.

- Ten diy di: Cong ty C8 phiin Stta Viér Nam

- Tén piao dich qufic t&8  Viemam Dairy Products Joint Stock Company

- Tén vift dic: VINAMILE

o

- Try s 36 -38 Npo Dic K& Quin 1, Tp HS Chi Minh

- Vin phéng giao dich: 184-186~188 Neguvén Dinh Chifu, Quin 3,
Tp. HA Chi Minh

- Bién thoai: (08) 9300 358

- Fax: (08) 9305 206

- Web site: www.vinamilk.com.vn

- Email: vinamilk@vinamilk.com.vn

Van Didu 1@ cda Cong ty Sita Viér Nam hién nay: L590.000.000.000 VND
(M8t ngdn niim rim chin mudi of déne chin).

1.2. Nganh nghé kinh doanh

- Sin xuft vi kinh doanh sta hop, sia bot, bot dinh dufng, binh, sia oo,
sta diu ndnh, nudc gidi khit va cfic sin phim ot sta khic;

- Kinh doanh thyc phim cdng ngh@, thift bi phy thng, vir td, hod chit va
neguyén ligu.

- Kinh doanh nhi, méi gidi cho thué bit dong sin; Kinh doanh kho bai,
bén bai; Kinh doanh viin tdi hang bling & o8 Bic x€p hing ho4;

- 5dn xuft mua bin nugu, bia, dd wing, thyc phim ch# bién, ché wing, café
rang— xay- phin — hod tan;

- 5in xuft vt mua bin bao bi, in mén bao bi;

- 5dn xudt, mua bin s&in phim nhiyga.

- Phong khim da khoa.

Biaa Can Thuting Kifin
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1.3, Co efiu Véan didu 1 tgi théi didm 31/12/2005

Meénh gid of phdn L 100000ddng/cd phdn

Thinh phin s hi: S8 ¢ phin s hil
Ca dong nhi nudc: 7.952.000
C4 déng trong nudc: 337761
Cé déng nudc ngodi: 4.570.389
Tong 3 win chi s hinu: 15.900.000

Sa dd bifu dién of [¢ cf phin s hiu theo thinh phin:

Ca dong nhi midc: 50,01%

C4 dong trong mic: 21,24%

Cd dong nudc ngodi: 2B.75%

Tdng cong: 100,00%
0.01%

1 €8 dong nhi nudc
28.T75%

[0 C8 dong nude ngodi

O Cd déng trong nude

Céing Ty CA Phéin S0n ikt Mam |
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2, Té chife nhén sy
2.1. Sodi td chie Cong ty

Céng ty C8 phin Sffa Viét Nam 13 mdt 18 chic théng nhit bao ghm Viin phing
Céng ty, 3 Chi nhdnh, 8 Nhi mdy tnfe thude va 01 tdng kho (Xi nghiép Kho
Viin). Mgi quyét dinh quan trong vé hoat d6ng sdn xudt vi kinh doanh cia
Cong ty déu duge thyc hién tai Vin phong Cong ty 1ai =5 184 —186 - 188
Nguyén Binh Chiéu Quéin 3, thinh 1:&1&' H& Chi Minh.

Sd &6 18 chifc Cong ty C4 phin Sita Viét Nam nhif sau:

]

O O e O e e
Nha | Nha | Nha | Nha  Nha | Nha | | Nha Nha A
mdy | mdy | mdy omdy mdy  omdy | mdy | omdy | nghifp
st | M | ST | MW | s | osm | sta | s | kho
‘Thing Tramg | S | Didac| Ha | Cdn | Nght | Binh | win
Nt | The | Gién Ni | | The An | Pinh

CHAT LUONG QUOC TE @ CHAT LUONG VINAMILK

% VINAMILK

Sau diy ld cic nhém sin phim chinh vi dia chi cia cic nhi miy cing nhu
cic Chi nhinh Cong ty C4 phiin sita Vidt Nam.

STT | BONV) SAN PHAM CHINH pjacal
1 Whi mady Sa dic cd duwdng, sfa tudi ét | 12 Bing Vin Bi, Quin
Sira trilng, stfa chua, sifa chua wéng, | Thi Bic, TP HCM
Théng kem, binh flan, sifa diu ninh BT: (84.8) B960725

Nhii

2 Mhi may Sita dic cd dudng, sifa todi G&1 | 32 Ping Vin Bi, Quin
Sita tring, sifa chua, sifa dfu ninh, Thi Bde, TP HCM '
Trnrdng oude ép trdi cdy, phdmai, binh | BT: (84.8) 896 0727
Tho flan

3 Nhi mdy Sita tudi tiét tring, sfa chua | Khu coog nghiép Tén
Sita uﬁ'Eg, sifa dju ndnh, nhya vd  Thdi Higp, Q.12, TP
Sdi Gon thiéc in HCM

BT: (84, 8) T17 6355

4 Nhi mdy Sita bit, bit dinh duling dinh cho  Khu Cdng Nghiép Bién
Sita ré em vd ngudi ldn, tri vd cd | Hoa - Tinh Bdng Nai
Dielac phe. BT: (84.61) 836 115

3 Nhi midy  Sifa twdi tiét tring, sfa chuwa, Khu Cong Nghiép Trd
Sia kem, binh Néc, TP Cin Tha
Clin Tho Tel: (84.71) 842 698

6 Nhimdy  SOa twoi tiét ring, s@a chua, sfa | KVi- P Quang Trung,
Sira chua uing, kem Tp Quy Nhdn, Binh
Binh Dinh Dinh

BT: (B4.56) 746 066

7 Nhi may Sita i tiét tring, sife chua node Buwing 540 Nam, Nghi
Sita ép tri ciy Thu, Thi X& Cia L3,
Nghé An Nghé An

Tel: (84.38) 049 032

1 |
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STT | PONV] SAN PHAM CHINH plA CHi
B WNhi may Sifa dic co dufdng, sfa Wi Gt | XE Duong Xd, Gia
Sita tring, sifa chua, kem, binh flan Lim, Tp. Ha Ngi
Hi Noi DT: (B4.4) B27 6418
9 Xi Nghigp Vin chuyén, giao nhin 32 Biing Vin Bi, Quén
Kho viin Thii Bxie, TP HCM
BT: (84.8) 806 6673
10 : 'Bia chi: 191 Ba Triéy,
Sy Toi nhi VINCOM B,
Hi Nai
Tel: (84.4) 9742 520 -
9742 512
Fax: (84.4) 9742 521
11 Chi nhénh Bia chi: 175 Triéu Nir
Pi Ning Vugng, TP Ba Ning
Tel: (B4.511) 897 222
Fax: (84.511) 897 223
12 Chi nhédnh Bia chi: 86D Hing
Cin Tho Vudng, Q Ninh Kiéu,

12|
B Gano Thudng Mifin

TP Cin Tha
Tel: (84.71) 827 340

Fax: (84.71) 827 334

CHAT LUONG QUOC TE @ CHAT LUONG VINAMILK

w VINAMILK

1. HOT PONG QUAN TRI VA BAN GIAM BOC

1. Chii tich Hi diing quédn trj Kiém T6ng Gidm Dée

B a

Ba Mai Kiéu Lién

- Ba Mai Kiéu Lién

Sinh nam 1953 rai Paris, Phip, duge b nhig¢m vio chite vy phd
piim d8 k¢ thuit nhd méy sfa Théng Nhit vio nam 1982,
Niam 1984, ba duge bd nhidm vao chitc vy phé Téng giam dde
Cong ty S0n Vigr Nam (Vinamilk) sau théi pian di hoe guin
¥ kinh & rai Litn X8 (nuidc Nea ngiy nay). Thing 12 nim
1992, Ba dugc dé bat l&n vi tri Téng Gidm ddc Cong ty Sta
Vigr Nam, Thing 11 nim 2003, sau dai hdi of dang 1in d8u
tién cla Cong ty C8 phin Son Viet Nam, Ba duge biu vio vi
e Chi rich Hai d8ng quin tri va sau d6 duge b8 nhigm vio
vi rf Tdng Gidm dfc Cong ry C8 phin Sita Vier Nam.Ba J4
c6 gui trinh lam vigc i Vinamilk 30 nim, déng chai gio
nhidu chic vy quan trong & cic cong ty litn doanh: Chi tch
hoi déng quin tr litn doanh Campina, thinh vién hoi déng
qudn i Cong oy Bao bi Ddu Thye vac (V-Pack)

13

Ciing Ty Cf Phin Siln Vit Mam



CHAT LUONG aubc TE @ CHAT LUONG VINAMILK

wVINAMILK

2. Cde Thanh Vién Hi dong qudn tri va Ban Gidm Péc

B Nguyén Thi Thanh Hoda — Thianh vién H)i déng Quéan
tri, Phé Téing Gidm doc

Sinh nim 1955 i Quing Ngai, tham gia vio Vinamilk
thang 7/1983 thinh vién HPOQT tit ching 11/2003. Ba ding
gitt vi ti cin b gidng day — tniiing Pgi hoc Bach khoa
thanh phd H4 Chi Minh. Ba giti chitc Phé gidm d6c va sau
dd la Gidm dfc nhd miy sita Trfing Thy trong chid glan o
nEm 1991 o nim 1999, Ba duge bd nhiém vao vi i Pho
Tong Gidm dc it thing 12 nim 1999 d&n nay. Ba dugc bu  m Npuvbe Thi Thank i
la thanh vien Hoi déng Quin tri cis Cong ty Cd phin Sia

Vigt Nam vio thing 11 nam 2003,

B Nguyén Thi Nhue Hing — Thanh vién Hoi ddng Quin
tri, Phé Tdng Gidm dic

Sinh nam 1959 i Ha Noi, tham gia vio Vinamilk thing
91981 chanh wign HPOQT i cthing 1172003, duge ddo o
chuyén nganh kinh t& Ba git chic Phd phong Tigu thy =
Eﬂng ty Sita Vilkt Nam trong thiti glan tif nim 1981 £ 2001, |

Thing 8 nam 2001, Ba duge dé byt 1en vi of Gidm dée X1 h

nghigp Kho Vian. Thing 1 nam 2003, Ba duge 38 bat lén vi h‘

tri Pha Tﬁnﬂ Giam dec Cﬂng 4] Sita "u’iEt MNam. Ba dli}l: bﬁ'l-ln Bl Muydn Thi Mba Hlng
vao Hoi ddng Quan tr thing 11 nam 2003

Bia Ngé Thi Thu Trang — Thinh vién Hoi déng Quin tr,
Phé Téng Gidm doc

Sinh nam 1963 i Gia Binh, tham gia v36 Vinamilk nam
1985 thanh vién HPQT wi thing 11/2003, dux bd nhigm
viio vj tri phd phing K& wdn Thing ké nim 1995 va sau dé
[3 k& todn tnidng Vinamilk ndm 1997, Ba da o8t nghigp of .
nhin thi chinh k& twén vh thye si quin i kinh doanh.

Puge bd nhidm vio vi tri Phdé Tdng Gidm d6c Cong ty Sifa j
Vigt Nam vio thing 2 nim 2005 d&n nay. Ba duge biu I3 a '
thanh vién Hoi dbng Quin tf Cong ty C8 phin Sta Viet

Nam vio thang 11 ni#m 2003 Ngoli ma, bd dang [ thinh 5 Ne® Thi Thu Trang
vien hoi ddng quin of ada Cong ty Bao bi Ddu Thye vit

(V-Pack), Cong ty lién doanh Campina va la thanh vién

Ban dgi dign quy VFL

14
Bao Gan Thuting Nifin
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Cng Phan Chi Ding ~ Thanh vién Hgi déng Quin uof
Sinh nim 1957 tgi Thinh phd Théii Ngeyén, tinh Thai
Meuyén. Gilt vj trf cin bd tgi Vy i chinh k& todn mong
théf gian tr nfim 1982 i 1995 Duge bd nhigm vao vi o
Vy phd Vy Tai chinh K& todn thudc B Cong nghigp
nhe (nay |3 B4 Cong nghidp). Thai gian of thang 10 nim
1995 tdi thing 6 nam 2003, Ong giit chic k& todn tnidng
Téng cong oy Dee May Viér Nam. Tir thing 7 nim 2003
duge bd nhigm vio vj of Vy meng vy Cong nghigp
Tieu dimg va Thyc phim. Ong duge bdu la thinh vién
Hoi déng quin trj cia Cong ty C4 phdn Soa Vier Nam
vao thing 11 niim 2003,

Ong Dominic Seriven — Thanh vién Hai déng Quin i
Sinh nam 1963 tgi Ludn dén, Anh. Ong hign nay la dgi
dign cho céng ty Amersham Industries Lid v Vietnam
Enterprise Investment Ltd. nim git 10095000 cd phin
cla Cong ty C8 phin Sia Vigr Nam (m@nh gid 10000
dédng/cd phin, thii diém §/01/2006). Hitn nay Ong dang
gill cic chife vy: Gidm ddc didv hinh Céng ty Dragon
Capital Group Ltd, Phé chi tich thit nhit HDOT Ngin
hing TMCP Danh cho cic doanh nghigp necai Qudc
Doanh (VPB), Thanh vign HDOQT Cong ty d8 hép Ha
Long, Thanh vién HEQT Cong tv liegn deanh PDI,
Thianh vién HDQT Cang ty oo digén lagnh REE, Thanh
vien HEXQT Ngfin hing TMCP Sai gon Thuong Tin,
Chi tich HEQT Cong ty Lién doanh Yin tdi bi#n Thai
Binh Duong. Ong duge biu vio Hoi dédng Quén trj Cong
ty 4 phiin S@a Viér Nam vao thing 3 nim 2003

Ong Huang Hong Peng — Thanh vién Hai déng Quin
eri

Sinh nim 1959 tgi Singapore, Ong hién I dai dign cho
Cong ty Food & Beverage nim git 17668330 cd phin
cia Cong ty C8 phin 5m Viée Nam (ménh gid 10.000
déng/cd phin, thi difm 6/01/2006). Ong hign dang gid
chitc vy Gidm d8c didu hanh Cang ty Food & Beverage
thudc tip doin Fraser & Neave. Ong duge biu vio Héi
déng Quin tj Cong ry CF phin 3 Vigr Nam vao
thing 3 nim 2005

o
d:h

Omg Phan Chi Diing

Oing Dominic Scriven

KT

Oing Huang Hong Peng

=1
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Ong Nguyén Viet Cuimg — Trutmg Ban kifm sodt

Sinh nim 1976, tai Hai Phong, Ong Cutng duge bdu vio vi td
trudng Ban Kifm sodt cia Cong oy C8 phin S@a Viér Nam vio
thing 3 nim 2005 Ong I3 dai ditn cong tv Asia Value
Investment Ltd ndm gid 308650 cf phin (ménh gia 10.000
déng/cA phin, thii difm 6/01/2006). Ong hién giit chic Trsng
phong dfu nt, Cong tv VinaCapital Invesrment Management Led.

Ong Nguyén Vigt Ha — Thanh vién Ban kifm soét

Sinh nim 1976 tgi Ha Ngi, Ong duge bu vio vij tri thanh vién
Ban kifm sodt cia Cong ty C8 phin Sia Viér Nam vho thing 3
nim 2005 Ong 13 dgi dien Cong ty tai chinh Indochina Capital
ndm git 753430 cd phin (ménh gid 10000 ddng/cd phin, thai
difm 6/01/2006). Ong hién gid chic Phé chi tich, Gidm déc diu
tw Chng ty tai chinh Indochina Capiral.

Ong Seow Han Yong — Thanh vién Ban Kifm sodt

Sinh ndm 1973 i Singapore, Ong duge biu vio vi of thanh vien
Ban kifm sodt cia Cong ty C8 phin Sia Viét Nam vao thing 3
nim 2005. Ong dgi dién Céng ty Arissig Partners (Asia) Pre. Ltd
ndm gitt 3906960 cfd phin (ménh gid 10000 déng/cd phén, thai
didm 6/01/2006). Ong hign gitt chic Giam déc Céng tv Arisaig
Partners {Asia) Pre. Lid.

CHAT LUONG QUOC TE @ CHAT LUONG VINAMILK
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IV. CAC CONG TY LIEN DOANH VA DU AN PAU TU RA
BEN NGOAI

L Lién doanh sin xufit va kinh doanh sdn phdm sia:

Hop e vdi Cong ty Campina Holding BV, (Hi Lan) thinhk ldp Cong vy litn
doanh Campina vii myc tidu sin xuft va phin phi cic sin phdm sda tal thi
tnttng Vigt Nam va suflt khiu,

Tén chng ty: Cong ty Lign doanh Campina

BEra chi: Téng 8, toa nha HUD, 159 Dién Bién
Fhii, P15, Q Binh Thanh, TPHCM

Brén thoat: (84 8) 515 08 33

Viin diéu la: L.350.000 UsD

Gily CNDEED s 803/ GP-HCM do chi eieh UBNDTPHCM
cip ngay 28/02/2003

Sdn xuft va phan phdi cic sin phim

sita tail Vier Nam vi xufft khiu

TH 18 wiin gip cda Vinamilk: 50%

Nganh nghé kinh doanh:

2. Lién doanh sin xudt bia

Tham gla vii Cong ry SAB Miller Asia BV, (Ha Lan) thanh |3p cOng ry lign
doanh sin xuft bia. Dy dn ndy da duge Van phéng Chinh phi chip thugn vé
chi tniing thue hign theo cong vin & 60/VPCP-QHOQT ngiy 05 thing 01 ndm
2006, Dyt kifn nhd miy hodn thinh qud oinh xdy dyng vio cu® nim 2006 va
bt ddu cung efp sdn phim ra thi tnitmg vio ddu nam 2007

Tén chng ty: Cong ty Lidn doanh SABMiller
Viér Nam

EMa chi: Khu cfng nghigp M§ Phutie,
tink Binh Duong

Vin ddu ne 45 trign do-la My

Nganh nghé kinh doanh: Sdn xulle vd phin phdi bia tal
Vier Nam v xudt khdu

T 1& vwiin gop cda Vinamilk: 50%

17 |
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3. Pdu oo vao Qui du or VI

Tham pia d8u ot vio Qui ddu ru VFL chda Cong ty Lign doanh Quin I¥ Quy PAu
ti Chilmg khodn Viét Nam (VietFund) vdi of 1& ching chi qui & hitu chifm 68%
vin didu |2 cda qui. Quf ddu or VFL | logi hinh qu$ ddu oo dang déng [dn ddu
titn duge cho phép thye hign i Viee Nam. Qui st dyng npudn vin pdp cia of
déng sing lip dé hoat ddng ddu tv chimg khofin tgi Viet Nam va bude ddu d3 <o
nhimg k& qud ding khich 1& Sau day 13 mor vai thong tin chinh vé quf va ke
quét hogt dong trong nam 2005

Qui du v VE1

Ngay hogt ddng: 20/05/2004

Ménh gid 1 chiing chi quy VFL: 10.000d/ ching chi
Gid phér hanh cda 1 chimg chi qu§ VFL 10300d / ching chi
Téng s6 don vi qui VFI duge phat hanh: 30.000.000

Vién didu & qui VFL: 3000000000004 8ng
T§ 1¢ s hitu cida Vinamilk: 6,8%

Niém y&t trén thj tnfng ching khodn Vigr Nam:Nghy 22/09/2004,

4. Dy in HORIZON Apartment

Dy én hgp tic kinh doanh Hordzon Apartment 13 dy 4n hop tic vii Téng Cong ty
Vit litu Xdy dyng s8 01 (FICO) v Céng ty C8 phin Tai op Dja & RC
(“Refico"). Téng vin diu ot cho dy én 1A 285 of déng, Vinamilk gdp 24,5%. Myc
tity cla dy dn 13 nhim x4y dyng, quin I¥, d8p thi va didu hanh cin h) Horzon
Tower vdi quy md dy kifn trén 270 cin hé. Dy 4n hién dang tong qué inh thyc
hién.

I dn Cao fc Horizon

Tdng véin ddu oe 285 tf déng

Pia difm: 214 Trfin Quang Khii 1,
TP. Hé Chi Minh

Téng 8 cin hé: 277 cin hd, khu thudng mai,

b b, phimg thé thao;

T§ I8 v6n g6p: Vinamilk gép 24,5% theo
hop déng hop tie ddu oo o
TOQK-01-04 ngiy 07 thang 06
nim 004,
Dy kign hodn thanh: Thing 09 nim 2007
18
Biée Cdo Thadng Nide
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5. Péu tu vao Ngin hang Thuong mai C8 phiin An Binh

Cong ty hién s& hita 12,12% cof phin cia Ngin hang Thuong mai C4 phin An
Binh. Ngin hinh An Binh hogt déng trong linh we kinh doanh tidn &, cung
cip dich vy ngin hing cho mgi thinh phin kinh t&€ Théng tin chinh vé Ngin
hang dugc trinh bay dudi day:

Tén ngin hang: Npan hing Thudng mai cf phin An Binh

Fa chi: S8 47 dutmg Dign Bién Phi,

Quan 01, thanh phe HA Chf Minh

Kinh doanh tién tf, tin dyng vi cung cfip

cic dich vy ngin hang déi v6i cic doanh

nghiép, 18 chilc ci nhin thudc cic thanh

phin kinh t& rong moi linh wye.

Vin cf phﬁn: 165 l.";' dfmg

T% 18 of phin Vinamilk 3 htu:  12,12%

Thai gian hogt dong: 20 nam k& i khi thanh 1ap ngay 15
thing 04 niim 1993.

Linh wifc kinh doanh:

6. Pdu tv vio cd phigu Cong ty V-PACK

Cong ty s& hiu 9 tf ddng cf phifu cda Cong ty C8 phidn Bao bl Diu Thye vt
(V-PACK) chigm ¥ 1¢ 19,83 % vén chd sd hitu. Cong ty V-PACK chuyén diu
wf sdn xuft boo bi, mua bin bao bi cho nginh thye phiim; mua bin miy méc
thift bj, vic o nguyén lifu nganh bao bi vl cung cip dich vy thuong mai.

Tén cfbng ty: Cong ty C8 phin Bao bi Diu Thye vir
(V-Pack)
EHa chl: L& 6-12 khu F, Khu Cong nghigp Tin

Thai Higp, Quan 12, TP. H& Chi Minh

Sin xufit bao bi cho nganh thye phim;

mua bin may méc thift bi, vat

nguyln lidu ngdnh bao bi; dich vy

thuong mai.

Dang ky 76 tf ddng, thye gop tdi cutii

nam 2005 1a 45,376 tf déng.

Gifly CN diang k¥ kinh doanh s6: 4103001186 ngay 9/9/2002

Thii gian hogr ddng: 50 niim k€ tif ngiy nhin Gify Ching
nhfin ding k{ kinh doanh (nam 2002)

T¥ 1¢ cff phifu Vinamilk s hitu: 19.683%

Linh wie kinh doanh:

Viin cd phin:
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7. Dy din Nha mdy 5fa Tuyén Quang

D& ting cuing ning Iye sdn xuft nhim dép dng nhu cdu npiy cing ting cla khach
hiing, Cong ty hop tic voi Cong ty of phiin Bé sitn Tuyén Quang thanh lBp cong ty
TNHH hai thinh vitn cd téo giao dich 1a "Cong oy TNHH 538 Tuyén Quang".
Cong ry TNHH ed try s chinh tgd huytn Yén Sdn, tinh Tuydn Quang. Théi gian
hodin thanh qué trink x4y dyng v bit ddu shn xudl dy tnh viio cudi nim 2007,

Tén chng oy Cong ry TWHH Sda Tuvén Quang
Vian phip dinh: 50 o déng
Pia difm: Cuym céc khu Cong nghigp

Dich vy - Da thi Long Binh An,
xi Bl Can, huyénYén Som,
tinh Tuyén Quang,

Mganh nghé kinh doanh: Séin xullt v kinh doanh sits hop,
sita bir, bor dinh dufng va cic =n
phim tif sita khic; sin xuft va kinh
doanh bénh, sfa diu ndnh v nuse

gidi khar
Gifly CNDKKD =% 1502 000 251 nghy 24/08/2005
Thti gian dy ki#n hoat dong: Cufli nim 2007
T¥ 12 gbp vdn cda Vinamilk: T0%,

 Bio G Thuting Nidin
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V. HOAT PONG Vi CONG PONG

Mang lai lgi ich cho cOng déng, cing vwii cing déng san & nhing khé
khin ludn gt vai rd quan rong rong phuone chim hoar ddng ca Cong
ty. Todn theé nhin vién Vinamilk di ché hign sy quan tim hudng ofi
cong déng, xd hoi bing nhing hoar dong thigt thyc va cy thé Téng kinh
phi ctia cip thf va cd nhin vin ddng duge qua cic phong rio 14 18 of
déng, rong dé rigng hai ndm 2003-2004 13 79 tf déng. Phyng dufng sudt
déi 20 me Vieée Nam anh hiing cic mifén cia dic nufc, xiy 72 cin nha
tinh nghia, 120 nhi dnh thuong, déng s6p cho cic quf Bén on dip
nghia, quf Xod déi giim nghéo, xiy dyng khu di deh Bén Duge (Ci Chi),
hoc bfng cho con em ligr s%; Ciu trg nan nhin bi song thin; déng gdp
giip d& bd doi Trudng Sa, chuomg rinh chfng suy dinh dufng ré em
trén todn quic, quf Vi ngudi ngheo, quf Tai ning oré; xay dyng Trung
tdm ciiu o ré em tan it tai dnh Nam Binh, qu¥ Nan nhan chit doc da
cam, Ung hd déng bio bi bio lyt, ciu trg nan nhin md than Mao Khé
(inh Quing Ninh), déng gép tifn xiy dimg ciu vucr sdbng cho clc em
hoc sinh di hoc rai Qudng Nam, hé g ridn phiu thuit hd moi, ham &h
cho tré em dj dic..

Khong chi gop phin xoa diu nhing ndi dau, gidp 48 nhimg ngus, cing
déng dang trong hodn cinh khd khan, Vinamilk con dch oyc mang i
cho cing déng nifm wvui, v nhimeg kifn thic x3 hdi b ich mong cufc
sfing, Thong qua chuong trinh rd choi truyén hinh, rd choi cdng ddng,
tii gt cho cic hogr ddng mang lai Igi ich cho cfng déng, Vinamilk da od
nén gin gii, thin thift hon khéneg chi vdi cic em thifu nhi mi chn véi
moi ngs didn Viér Nam. Cic chuong trinh hudng o8 thifu nhi duge
nhifu nguti bigc dén cd thé k€ dén nhy chuwng rinh hoc béng
“Vinamilk vom mim tdi ning ré Viér Nam” dinh cho cic em hoc sinh
tidu hoc 6 thanh tich xuft sfc, ¢é hodn cidnh khé khin nhung phin ddu
wvilon [8n trong hoc tip, chuong oinh dinh cho cic chiu thifu nhi nghy
1/6, 18 hai rung thu phit qua cho cic em hoc sinh, chuong trinh o choi
truyén hinh “Vui cing Hupo", cip bing 44 nhi ddng mang tén “Cup
Vinamilk”. Chudng trinh nhim giip d8 nhimg gia dinh c¢6 hoin cinh
khé khan nhy “Vugr [2n chinh minh", hay cung cfp kifn thic xa hoi cd
ich nhu chuong rinh “Chuyén khéng cia rigng ai”, chuong rinh “Ban
tin Dy bdo thoi rift".v.v. D€ mang lai nifm vui cho cudc sfng Vinamilk
tdi g cho cic chudng rinh od chdi oruyén hinh nhy ® Hiy chon gia
diing”, “Tam sao thit bin" hay chuong trinh “Phim Viér cudi ufn®.
Vi chifn luge tifp cidn khich hing thudng xuyén vi cthin thién hon,
Vinamilk dang vi s8 c& thém nhidu chudng rinh huéng 9 cdng ddng,
mang lai nhidu lgi ich hon cho cfng déng trong tiong lai.

Ciing Ty Cf Phdn S0a Vi Nam |
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*Luén thda man khdch hang

béing nhing san pham

ddm bdo chdt Iugng, an todn

thuc pham, ngdy cang da dang

VINAMILK va dich vy 18t nhdt val glé cd
canh franh hap 1, *

HOAT BONG
. % A Sda bac
VI CONG DONG T

Vinamilk w8 cdc nhan higu nhi Ong Tho,
MNedi Sao Phuong Nam, sita diic chocolate, sita
dic ca phi Moka, v.v

Sira dic duge chia thiinh hai dang: stta hop va
stta vi 30g A€ thudn tdén cho ngudi tidu diing.

SJa Bot &
B&t Dinh Dudng

Sita bae va boe dinh dung 1A
mde trong nhimg nhém sdn

e phim chinh wi ludn déng
Dmlac.:mmm .'—l . pop nhifu nhit vio k&t qui

f - kinh doanh. Doanh thu tiéu
% thy ndi dia cda nhom “Sia
PIEERIET F00 bot va bot dinh dudng” vin

duy trl mdtr mifc ting mudng
cac. Doanh thu ting 15,67%.

Biaa Can Thuting Kifin
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Sda Chua Uéng

Bita chua ulng tiét tring duge ch bign vt sda b
tdl nguyin chit, duge bé sung thém canxi,
vitamin C hodic chit xo hda tan chif xudt o thye
viit nhiim hd trg he tidu hoa hoat ddng et hon

Mhin hifw Yomilk, Ya0

“’ SUa Chua

Sia chua Vinamilk duge 1Am ti men vi sinh s8ng, ¢6
lgi cho rudt gidp hd trg hé téu héa. Sda chua
Vinamilk dugc chia lim cic nhim sin phim sia chua
trisyén thiing, sifa chua bd sung thém eanxi, chift xa vi
it béo, vi sita chua kefir khong dubig vili men kefir,
Nhiin higu: sita chua Vieamilk, Vinamilk Plus, Kefir

Café

Bao gfm ci phd rang xay
vl ch phe hda tan. Nhin
higu: Moment, Kolac

Banh quy

Binh quy dinh dung Vinamilk
duge sén xuft theo titu chudn quic
tf vé& dinh dufing, duge nehién ciu,
phit trifn dudi sy gidm sit cla
Trung tim Nghién Ciu Phit Trién
S&n phim Vinamilk
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NuUdc tinh khiét ICY Fromage

Nude uéng déng chai ICY duge déng trong chai PET i Pho mai B Deo N duse che bifn trén
I‘Ig’“ﬁﬂ nukic ngﬁm d'ltt =il I"f dﬁ‘: ]Jil:'-‘t. san xudt theo ciing dﬁ‘r' d‘m‘péﬂ. clla Fhﬁ'P, viii hal logi: F-!'Iﬂ'
nght thim thiu nguge, khid eriing bing Ozon & Tia cye tim

tri Igi vi ngot cla nude,

TRIET LY KINH DOANH

Vinamilk mong mudn

) trd théinh sdn phdm dude yéu thich nhét

[ ~ & mol khu vifc, Ianh thd. Vi thé

: - _ \ g - ' ching 161 tAm ni&m réng
S 2K BN chét lugng vé séng tgo I& ngudi ban

b \ déng hanh cua Vinamilk,

Vinamilk xem khach hang I&
trung tam va cam k&t ddp Ung
mol nhu cdu cla khdéch hang.

Kem

Kem Vinamilk bao ghm kem sita nasi ding géi
trong bao bl hdp 1 lit, 450m] dinh cho gia dinh,
kem ly v kem efly mang nhan higu Dino danh
cho thifu nhi. Nhém niy d3 6 mdc ting

-

-

e

SOURCE OF WELLNESS
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BAO CAO CUA BAN GIAM POC
VA BAO CAO TAI CHINH
CHO NIEN PO KET THUC NGAY 31 THANG 12 NAM 2005

Bio cdo clia Ban Giam d6c

Béo cdo cia Kifm rodn vien

Bang cin A k& todn (Miu 8 B 01 - DN)

Béo cdo kft gud hogt d8ng kinh doanh (Miu s B 02 - DN)

Bédo cdo htu chuydn tén w2 (MEu 5 B 03 - DN)

Thuyér minh béio cio thi chinh (Miu 58 B 09 - DN)

TRANG

33-36

1)

41

43 - 44

45 - 68
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BAO CAO CUA BAN GIAM POC

Ban Gidm dfc dé trinh bdo cdo olia hg cing vdi bio cio tdi chinh clia Canpg ty C8
phin Sia Vigr Nam (“Cong tv") d3 duge kifm codn cho nign 46 k& thic ngly 31
thang 12 nim 2005

HOI PONG QUAN TRI VA BAN GIAM POC

Céc thanh vién cda Hai d8ng Quén tri v& Ban Gidm dfc mong nim va dfn ngay 1ap
ko céo ndy gdm ob:

Hoi ddng Quin tri:

Ba Mal Kidu Lién Chi tch

Ba Nguyén Thi Thanh Hoa Thanh vién

Ba Nguyln Thi Nhu Hing Thanh vign

Ba Ngd Thi Thu Trang Thanh vién

Ong Phan Chi Diang Thanh vitn

Ong Dominic Scriven Thanh vién (b8 nhiém ngay 31 thing 3 nim 2005)
Ong Huang Hong Peng Thiinh vién (b8 nhiém ngay 31 thing 3 nam 2005)
Ban Gidm d8c:

Ba Mai Kidu Lién Téng Giam déc

Ba Nguyln Thi Thanh Hoda Pha Téng Gidm déc
Ba Nguyfn Thi Nha Hing Phd Tdng Gidm déc
Ba Ngt Thj Thu Trang Phé Téng Gidm d8c (b4 nhigm ngiy | thing 2 nim 2005)

HOAT PONG CHINH CUA CONG TY

Hogr ddng chi yfu cia Cong ty B

_ Sin xufit va kinh doanh bénh, sia d8u nanh, sia tuel, mide gidi khét, sia hp, sia
bar, bor dinh dutng va cic sin phim o sita khic;

_ Kinh doanh thyc phdm cong nghé, thift bj phy ting, var o, héa chat, nguyén

ligu

N Kinh doanh nha, méi gidi, cho thué bft dong sin;

_ Kinh doanh kho, b&n bdi, kinh doanh vin il hing biing & t& v bdc x&p hing

hda;

_ Sin oxudt, mua bdn rugu, bia, 38 wing, thye phim che bifn, ché wing, ca phé rang-
xay-phin-hoa tan;

- Sdn xudt vi mua bin bao bl in trén bao bi;

_ Sin xudt, mus bin sin phim nhya; va

~ Phing khdm da khoa

KET QUA HOAT BPONG

Kt gqud hogt ddng cia Cong ty cho nidn 40 k& thie ngby 31 thing 12 nam 2005
dugc néu trong bdo cio k& qui hogt ddng kinh doanh (Miu B 02 - DN).

33
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PANH GIA KET QUA HOAT BONG KINH DOANH TRONG NAM

Sy ndi bar trong k& qud kinh doanh 1 mie ting rrdmg doanh thu ndl dja cia chng
ty ludn dat rén mic 12% mdi ndm va tf =uft lgi nhuin rong ludn trén mac 10%.
Bén cpnh 46 mdr 88 chi tidu quan trong khic cfing cf kér qud khi quan, Thu nhap
trén of phifu (EPS) nim 2005 ting hon 309% so wii nfm 2004 {13 ofm thi chinh
ti#n hanh cf phin héa) vA dat mdc cing hon 8900 ddng/cd phify; tf sufi sinh I
trén vin chd s hitu ding 2,5% so vdi nim 2004 va dgr midc 29,54%; f sudt lgi nhudn
trén thi sin (thd hign khd ning sinh & cla rdi sdn) cling ting 4,2% va dar 22%
trong nim 2005

Thu nhjp wrén mdl cd phigu (EPS) tAng hon 309% v dar mdc 38002 ddng/cd phidu
s0 vii niim e [a do kit qud ol sy ting nfmg vt bic chi tidu doanh thu Chi i
doanh thy nd dja nam 2005 tng 3L.7% vi xuft khfu ding 1,56 Wn so vl nam 2004,

Chi ti#u doanh thu tifu thy ndi dia ludn dge duge mic thng midng én 12% mbi
nim tf nim 200 oo nay (2005 35%, 2004 30%, 2003 16%, 2002 17%, 2001 1¥K)
Doanh thu ndd dja ting mimg manh o nidm 2004 ol nay 14 k& qud cda chinh sich
huing téi chi tnfmg ndi dia v vide thay d6i phuong phip tifp cin khich hang.
Phuong phép tifp cin mdi cho phép Chng ty i1 nén gin gii hon vii ngati déu
diing, trd nén chuyén nghiép v hifu gqud hon oong phumge phip phye v Nha
nhitmg thay ddi nay, doanh thu ndi dja nam 2005 ting 32% so vdi nim 2004, cing
65% so v 2003, pfip 460 so vl mie 1194 of nim 2002 vi glp 225 ldn so vOi mde
L8540 o nim 200L

Thj ruimg xudr khdu ciia cong ty hitn tai vin 13 thi memg Irag. Do dic difm khong
fn dinh cda thj trudng niy nén mic Bng thidng qua cie ndim khong &n dinh v chua
dat duge nhu mong dei (2005 172%, 2004: -41%, 2003 -66%, 2002: 23%. 2001 111%),
Sau thiti glan bt &n do chifn wranh, ctng tv tod [l th] tnéme ndy w8 nhimg hgp
déng ki vii chinh phd l8m théi Irmg. Vé&i nhibu hop ddng mai duge k¥ o cudi nim
2004, doanh thu suft khdu st bor 2005 dgr mrén L300 of ddng, thng 1.56 n so vii
nim tmie nhung vin edn thip hon mide én 2100 of oba nhitng nim 2001 va 2002

Mam 2005, lpi nhufin trute the ting hon 30% so0 w8 2004 v dat mic 603 tf déne &
do sy gia ting doanh thu cia cic nhdm sdn phim c6 tf trong ldn trong oo cfu sén
phim nhu sta djc (Eng 21,7%), sia i (468%), sia chus (4507%), sta bt (20,65%)
vi nhim Yomilk v YaO (16,95%).

CAC CHI TIEU PANH GIA TINH HINH TAI CHINH CUA CONG TY

2005 2004
1. B& v ed cfu thl sn v oo cu ngudn vin
1.1 B& tof cd cfu thd sdn
- Tai sin dal han/Téng cai sin (%) .26 X024
- Téi =in npAn han/T8ng tai sAn (%) 61,74 69,76
12 B tri oo cln ngufn vin
- Ny phii trd/Téng ngudn vin (%) 41,36 27,55
= - Vn chi 5% hine/Téng ngudn vin (%) 51.64 7245
Bida Cia Thl Chinh

CHAT LUONG QUOC TE @ CHAT LUONG VINAMILK

w VINAMILK

BAO CAO CUA BAN GIAM POC (idfp theo)

2005 2004

L Khi niing thanh rodn
21 Khi nfing thanh fodn ng ngin hen (Hn) 1,52 265
22 Khi nang thanh mwén nhanh (lin) 032 on
3 TV suft sinh I
31 TV sufit Il nhufdn trén doanh thu

= Ll nhudin onade thud/Doanh thu (%) 1069 1287

- Leti nhuin sau thué/Doank thu (%) 1074 12,25
32 T¥ sufdt loi nhuln rén tdng tai san binh quin

- Lgi nhufin tnafe thud/Téng tai sin binh quin (%) 1867 2097

- Lgi nhudn sau thuéf/Tdog i sdn binh quéin (%) 18,76 1996
33 TY sufit lgi nhudin trén ngudn vain chd s hit

- Lgi nhufin sau thué/Vin chi s hiu binh quin({%) 2954 32
34 Ti suft lgi nhufn trén vOn didu 1§

- Lefi nhufin sau thu / Vin didu 18(%) IB08 3298

TRIEN VONG CUA CONG TY

¥ nfing cao thj phin ndi dja, Cong oy dit myc tidu ding tidng 50% v& doanh thu
tidu thy ndi dia v lam dong lye chinh d€ ning tdng doanh thu l2n 24% mong ndm
2006, Chng vl vide giit vilng thi g ndd dia, cdng ty ting bude quay lal nhifng
thi truing xudt khdu truyén chéng. Do viy, myc tigu chinh rong nim 2006 & tim
hifu v& dinh pld 381 tée kinh doanh & cde chi tribng nay d& lam co 88 cho nhing
hudc phée trifn cho cic nim sau.

Md rong hoge déng kinh doanh zang céc linh wyc tifm niing khic nhim da dgng
héa hogr ddng ddu nt, mang lgd mdt sy phit trifn manh mé va bdn vilng 14 myc tiéu
ciia cOng ty trong nim 2006 Cong ty d8 gquyfr dinh tham gia viéo hoar dong sin
xuft v kinh doanh midc gidd khit cao cffip (Bia v& Ci phe hda tan) v Dich vy
chim sic sic khod (phong khim da khoa). Cac dy dn di tifn hanh ddu nf va =& di
vio hogr ddng chinh thie trong nam 2007,

KIEM TOAN VIEN
Ciac bio cfo tii chinh d8 duge Cong ty TNHH PricewaterhouseCoopers (Vige Nam)
kidm codn.

Eﬂqwm%.ﬁtmm |



36

CHAT LUONG audc TE @ CHAT LUONG VINAMILE

w VINAMILK

TRACH NHIEM CUA BAN GIAM DOC P01 VO CAC BAD CAO TAI

Ban Gidm dfc cf mrich nhiém @p cic bio clo thi chinh phén dnh sy tung thyc v
hep I¥ tinh hinh i chinh cfa Cong ty tal ngay 31 thing 12 n&m 2005 va k& qud
hogt dong kinh doanh vd luw chuyén tién tf cia nign 40 k& thde vio nghy 46,
Trong vike sogn lAp cie bio cdo tii chinh nay, Ban Gidm dfc duge yéu cdu phai:

_ chgn lye céc chinh séch k& todn phit hop vi Gp dung céc chinh sich dd mdt cich
nhét quin;

_ thye hidn céc phén dodn va uie tinh mdt cich hop 17 vi chin trong; va

_ sogn Wp cic bo cho thi chinh trén oo sd doanh nghidp hogt d6ng lign tye crir khi
khong thich hgp d€ cho & Cing oy <& tifp tyc host ddng.

Ching thi, Ban (Gigm d8c¢ chiu tridch nhitm bdo dim ting cdc s8 sch k& todn dB&
dugie thidt 18p vd duy i mdt cich phit hgp d€ thé hign rinh hinh thi chinh cda
Cong ty voi do chinh xic hop 1y tai moi thii difm va 3€ ldm oo 8 cho viée soan lap
cic bdo cio tii chinh phi hep véi che 49 k& rodn duge néu & Thuyet minh 8 2 cda
gdc bdo cho thi chinh. Ching t8i c¢iing chiu trich nhifm d6i v vide bdo v@ cdc thi
sdn cla Cdng ty vi thye hién cic bign phip hop 1§ 4 phing ngita va phie hign cic
glan lan vA cic sai pham qui dinh khéc.

PHE CHUAN CAC BAO CAO TAI CHINH

Theo day, ching i phe chufn cic bdo cdo i chinh dinh kém it rrang 38 dén
trang 68. Cic bdio cdo i chinh nay trinh by tung thye vi hep 1§ tdnh hinh i
chinh eda Céng ty tgi ngiy 3 thing 12 ndm 2005 v két qui host dong kinh doanh
vi huu chuyén tidn @ cla nign 48 k& thic & ngay 46 phil hop vai efic Chufn mye
K& toén Viet Nam, He thing K& todin Viés Nam v cde quy dinh hién hinh i mide
CHXHCN Viér Mam.

Thay mit Ban Giim ddc

-

me

Tédng Gidm doc

TP. H& Chi Minh, nude CHXHCN Vigr Nam
Mgty 15 thing 3 nim 2006

Bido G Thl Chinh

PncersaterhousaCoopers (Vietnam) Lid,
4th Floor, Saigon Tower, 23 Le Duan
Sireed, District 1

Ha Chi Minh City, Vietnam,
PRICEAVATERHOUSE(QOPERS @ | toomere s oz

BAD CAD KIEM TOAN GUI CAC 0O PONG CUA
CONG TY CO PHAN sSUA VIET NAM

Chiong i J8 kifm todn béo cio thi chink gdm: Bang cin d6 k& mdin twi ngly 3 thing 12 niim
2005, Béo cio ket gui hopt diing kinh doanh v Béo cio luo chuyén tidn ob cie nidm i chinh ket
thic vio ngiy néu trén con Coag by G0 phin St Vigr Nam duge trinh bay o oang 38 d8n trang
63 kém theo. Cic héo céo i chinh niy duge sogn 18p then cic Chufn mye KE pain Vise Mam,
HE thing K& toan Vige Nom va cie gquy dinh Hign himb i node CHXHCON Vigt Nam, Vige lgp
v trinh bay cic bbo cio thi chinh nay 1§ mich nhigm cor Ban Gidm & coa Cong ty.  Trich
phidm cha ching 6 13 e ra § kidn v cic béo oo tid chinh médy ciin o vilo vide kifm toin cla
ching oii.

Cic hio céo thi chinh ofa Cong ty i thii difm 31 theing 12 niim 2004 va cho giai down o nghy 1
thing 12 nim 2003 (ngdy chuyfn thinh mdt cong ty of phin) dén ngay 3 ching 12 niim 2004
duge kifm todn bé mdr Eon v kifm moin khie, hio cio kifm wdn o ho phiat hanh ngiy 11
thing 3 nfim 2005 dus m§ kifn logi o v vige Chng ty ip dyng Théng w 1282005 TT-BTC livm
e wf yhi nhin doanh thw, 48 Tm doanh thu oong gisi dogn niy ting 1Bn moe khodn 1§ 14065
trifn dfmg, v loi nholln s thed ting 1Bn mde khodn B 3562 g dbng.

Cor i néu ra § kifn

Ching i di thye hitn cong vige kifm todn theo efe Chudn mye Kifm todn Viee Mam v cic
Chuin e Kifm rodin Chatic tF dugie: chilp 1111#!.1. ol e CHEXHCHN Viee Mom, Chae Chulin k=
nay yéu clu chang 8 phdi lip kE hogch v thie hign vige kifm odn € dgt duge sy ddm bda
btp 17 rling cfc hio cio ohi chinh niy khang o cic sei st tong vBu. Code kifm sodin oo pdm
vide kifm trm, trén nguydn tic chon miw, cic bing ching chimg minh cho cic & Bifu vi thuys:
mirth trén cic béo cio i chinh, Cufe kifm mdn cing beo pdm vide dimh s cic ngoyén Hic ké
tesin dupe dp dyng vi cic o tHnh quen tgng m Ban Gidm dfc di doe hidn cdng nha dinh grid
chch trinh biy tfng quit cde hio cio i chinh, Ching &4 tn ching cufe kifm mdn 48 cung 1:If|:|
erf s hetp I cho § kifn ol chang o,

¥ kign

Theo kifn cia ching i, xét trén megi phoaomg didn ogng v, cic béo cio @i chinh thi l'liﬂn
truny thye wi hep By tinh hinh i chinh oie Cong oy tei ngay 38 thing 12 ndim 2005 cing nh ki
qua kinth doanb vi cée hefing b churpfn Gén 8 o Cong oy cho nién d9 kit thae vao nghy néu
trén, phit hop vai cie Chudn mye K& mdn Vies Num, He thing K& wdin Viet Nam v cfic quy
dinh hign hink i nude CHEXHCHN Vige Mam.

lan S.L;.rdnl'l O L& Yan Hiw
54 ching chi TTV: NOSSEKTV 54 ching chl KTV: 043/KTV
Chit kf dugie Gy quyén

Cong ty THHH PricewaterhouseCoopers {Vigt Mam)
TP HA Chi Minh, mtde CHXHCM Vigs Mam

Bio cio kidm wdn o HOMIL2

My 15 thaimg 3 nitm 3006

Bha 3 peo tromg thowlt minh 2] cho ode héo cio il clhinhe chc bio cho il chinh k2m dheo b kbong nhfim
thé hifn tinh kinh il chinh k& qul hogt dfng kink doanh v b chupfn tidn o8 theo cic ngavén e v
chetven B Kl pokn 03 duoc this nhin & che nede vb cle thE che khic ngedl mee CHXHCH Vigr Nan, v bow
nin, cimg kbhtng dinh cho nhimg npsl st dogeg ndo khdng bif o npaven dlc, cic thd e v cich the hiiok
k¥ txin Wikt Mam
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BANG CAN POI1 KE TOAN

Tal ngiy M thing 12 ndm 2005

Miu &% B 01-DN
Ma & TAISAN Thuyt minh 1,200 2004
100 TAI SAN NGAN HAN 2406477 L7836
1o Tién va cic khodn tuimg dudng tidn i SOL302 B15.695
111 Tién 130312 TiM5
1z Chc khodn nidng dudng tién FT0000 442350
120  Cic khoin diu o tai chinh ngin han 4 (a) 22800 292,168
121 E¥iu oo erlin hgn 21RO 2921654
130 Cic khodn phii thu TAEL00 178440
13 Phdi thu oia khéch hing IEL 56 B5310
132 Trd tnitic cho ngi bin 76504 63289
138 Chic khodn phdi thu khic 5 291.564 33887
139 Dy phing cie khodn phii thu khé di (2.364) (4037
140  Hang ton kho 1L.081.501 778299
141 Hitng tdn kho & L.0AL501 TTa.299
150  Thi sin nglin hgn khic 53.264 18,705
15 Chi phi md trudc nglin hgn 26.Th4 16,549
152 Céc khodn thuf phai the 7 26.500 L1714
200 TAL SAN DAL HAMN 1.491.459 TIA106
210 Cic khodn phii thu dai han 4.018 4,241
i3 Phii thu dal hgn khic 4018 $.242
220 Tai wn of dinh 737373 558257
il Tai sfien 8 djnh hitu hinh 8 (a) 58790 410906
1 Mpuyln pii 1285280 L0447
123 Gt trf hao mdn oy k&€ (T26.490) (629.541)
227 Taisdn of dinh vd hinh B {b) 0.264 B344
| Meuykn gid 21003 19,003
119 3t orf hmo mon oy kE {1.73% {11648}
230 Chi phi sy dung oo bin 48 dang A (o) B2 39 139,007

e (el ssisks befo cbo 1] chinl Sage il Wiy o trang 5 & erang o8 B el pliln khdog o ich ol ol cic o obo i chial oy

E.iuli.‘.h'ﬁl'l:hrnh
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Ma 55

251

g8
hmn
L]

d BEZ

BANG CAN POI KE TOAN

Tal nghy 31 thing 12 nim 2005 (fp theo)

TAIL SAN

Cac khodn $u to 6 chinh dii han

By v vho cOng ty con

D¥u oo vio cong oy lign k&t v lén doanh
Pu mt diti han khéc

Tail sdn dii hgn khéc
Chi phi trd trude d3l han
Tai sén thuf thu nhip holn Igi

TONG CONG TAI SAN

Thuyét minh

25
4 (b}
41z

14

=

Miu af B 01-DN

2005
Teidu dfing

609,960

154605
04,335
L0008

17.224
1584

1.857.956

Trigu Afng

180.971
15.261
13400
L3230

1636
3636

1.556.4212

Ui thoplt minh lo cbe (i clinh Sugc 1z1nh by 0 rang 45 d&n crang &8 B =i phis Koy o uich ool cla clic bio cle il clinh wy

Ciing Ty C& Phdin S0a Vi Nam |



BANG CAN POI KE TOAN
Tai ngay 31 thing 12 ndm 2005 (dfp theo)
Miu «f B 01-DN
Ma S8 NGUON VON Thuyt minh 1,200  +.2904
W0 NO PHAL TRA LASLOIS 04176
30 Ni ngin hgn L5S8LI46 672911
i Wity wit nig ngdin han 10 () 13262
32 Phil ird cho nga bdn 260885 195,085
I3 Nl mua rd dfn miic 575 1184
W4 Thuf v& cic khodn phai ndp Nhié midc 13 19118 28796
35 Phai trd cing nhin vién 126808 140,305
3l Chi phi phdi trd I 125158 9613
N9 Cac khodn phdi e, phii ndp khic 12 LO363% 194625
320 Ng dii han 69.872 3265
i Phdi i cho npwr bén dai han T 1265
324 Way vii ng divi hyn 12 (b 10410 20,000
400  VON CHU 83 HUU 1246918 1852246
410 Vén chil 83 hita 2154.586  LRI4.960
#l  V&n gop cila chi sd hite 15 L5000 1.569.237
412 Théng dir v8&n cff phin 16 547 Q990
416 Quf diu at phit rifn | 3263 5L715
17 Qui dy phisng il chinh 16 56632 26358
$19 Lo nhudn chua phin phél 16 04T 156,660
420  Ngudn kinh phi v qui khic 6 92,332 37286
421 Qui phic lgh, khen chuting 92.206 36985
422 Ngudn kinh phi s nghigp 126 o
430 TONG CONG NGUON VON IE979% 1556422
"“:' e (el ssisk befo cbo 1] chinl Sape il Wiy o trang 5 & erang o8 B el pliln kbdog o oieh ol ol cic o obo i chial ny

Baa Gan Tai Chinh
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CAC CHI TIEU NGOAI BANG CAN POI KE TOAN

Tal nghy 31 thing 12 ndm 2005 (Hfp theo)
Miu &% B 01-DN

2005 2004
Var ng, hing hia nhin gin ha, nhin gla cong (rrigu ddng) 4,656 1066
Wapai of cic logi:
LISD LA5T.901 13659
EUR fua b
ALD 451 -

L

Lé Thinh Ligm Mai Kiéu Lién
K& woin tridng Téag Gidm Dée
Mgy 15 thing 3 nim 2006

Ui thoplt minh lo cbe (b clinh Sugc 1zlnh by o rang 45 dfn crang &8 B =i phibs Kby o uieh ool cha el bio cbe el cleinl wy 41 |
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KET QUA HOAT PONG KINH DOANH

Cho nién 3 ket thile nghy 31 thing 12 ndm 2005

o Dexanh thu

03 Ciic kholn gtim crir
10 Deanh thu thudn
i Gid vin hang kin

20 Lei nhudn gop

21 Boanh thu hoat dong t3d chinh

12 Chi phi i chinh

14 Chi phi bin hing

15 Chi phi quin l§ doanh nghidp
L nhisdn vl hoat ddng kinh doanh
Thu nhip khdc

30
40

50 Lgi nhujn k€ todn trode thué
3l Thu thu nhip doanh nghigp
60

Lgt nhudn sau thus

ML

/

Lé Thanh Liém Mai Kifu Lidn
KE todn trifng Thng Gidm Do
Mgy 15 thing 3 nim 2006
42 Cic thurpli msink bio che 1 chink Sagc trink by 0F trang 43 dEs trang 68 [k mor phis khieg thd tich el cda cic bo cio i chinh sy
E.hi..‘.hTH'Ehfnh

Thuy€t minh

I8 ()

19

18 (h)
0

2005
Tridu ﬂ.ﬁ“

5.659.290
{20506
5.608.784
(4.379.796)
1.258.988
55,373
(19.988)
(634.107)
(B0.438)
5598133
42.767

602,600

Z2.B84

Miu «f B 02-DN
o T
ngiy ALILI004

Traku ddng

4. 120,843

4,126,843

(26.410)

517.671

CHAT LUONG QUOC TE @ CHAT LUONG VINAMILK

w VINAMILK

BAO CAO LUU CHUYEN TIEN TE

Cho min dd k&t thic ngay 31 ching 12 naim 3005

(Theo phuong phip gidn tfp)

=

Miu &t B 03.DN

il im0
Mi 86 Thuytt minh 2005 gy i22000
Teiku diing Teifu diing
LU CHUYEN TIEN Tif HOAT BXONG KINH DOANH
Lefi nbnsgn tric thud 602600 544.081
Blidu chinh che céc khodn;
i) Khiiu hae thi din of dinh 636 BE. 701
03 Che khodn dy phong (16T 4077
04 LE chénh lgch of gid bl dodi clus dhuie blén L= 2
05 L tirhoet dong déu o (51.263) (55.204)
06  Chi phi 18 vay 10,030 B34
08 L nhudn tif hout g kinh downh
trutie nhiing thay &% win lou dong 38521 R ]
0  (Tingl gidm csc khodn phai thu (336.168) 294.533
I0  Ting hang thn kho (287.452) {180.571)
I Thing/(glim) cic khoin phii trd 650,594 (475.093)
12 Tang/(gldm) chic chi ph 1 trafc (62.451) 16,9077
I3 Tikn Bivay 43 ord (22940 (H.324)
14 Thaef chu nhép doanh nehifp d3 ndp - (99.411)
] Tidn thu khéc it hoat domg kinh doanh a0 LA )
I6  Tibn chi khic i hoat d9ng kinh doanh (24.452) (14.124)
20 Lutu chuyfn ifn thudn ol hoat 8oy kinh doanh 573655 126.200
LUU CHUYEN TIEN TU HOAT BONG AU TU
I Tibn chi xiy dyng TS5CD v cAc thi sin dii hpn khéc {242.058) (IT2.H43)
12 Tidn thu tit chenh f TSCE va cac tii sin dai hgn khac 1798 4
23 Tibn chi cho vy, 3iu o chimg khedn tur cia dim v
khiic (525.154) a
4 Tién thu hid cho vay, kin chitng khodn ng 135393 .
25 Tiln chi du ot vao don v khic (3208) 2413609
M Tifn thu tr thanh I§ cic khoin d8u nf vao don vi khic 14.047 .
aa Tiln thu 18 dhu ng of vic v ki nhadin duxe chia 564905 534914
k"] Lutu chuyfn idn thudn of hoat doog o o (386,585 (36097
G thopls mifnh Mo cle (8 cliol S 1elnh by 0F crang 45 Jfn crang o8 B = phls kldeg o Wich ool el cic bio ol ceial wdy 43-
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BAO CAO LUU CHUYEN TIEN TE

Cho nitn 406 k& thic ngiy 3 thing 12 nam 3005

{Theo phutmng phip gidn tfp) (G€p theo)
Miu «f B 03 - DN

Citai it

Ma 53 Thuoyét mink 2005 -%
Trifu diing Trifu ding

LUU CHUYEN TIEN TU HOAT PONG TAI CHINH
H Tiln thu ot phir hiinh of phigu 4,500 -
B Titn vay ngin hgn, dai hgn nhin dugc 57384 200000
B Tikn chi tri ng gfc vay [ 5E5954) {244.145)
36 CA e 38 i cho cf dong [ 14T.67H) (51140}
40  Luu chuyén thuln o hoat dong i chink (201.258) (95.285)
50 Lufu chuyin tién thudn trong nim {14.192) {330.057)
60 Tidn va tuomg duong tifn diu ndm ¥ 515695 B44.497

Tién va tuomg duong tidn tr vide sip

nhip doanh nghifép . L1391
61 Anh hutng cia visc thay A8 of gis hat dodi (LI91) {136)
T Tidn vii tukmg duving Hén cudi nim 3 200312 515.695

Lé Thanh Ligm Mai Kitu Litn
Ef todn trundng Téng Giam Bic
Mgay 15 thing 3 nim 2006
44 Ciic: byt ssinks b el 1 chinls Sapc trink by O trang 435 80 trang 8 B ede pliln khbog the Wk o ol sic o cho bl ceih nay

Bdo G Thl Chinh
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THUYET MINH BAO CAO TAI CHINH

Cho nbén 3 két thile ngiy 3 thing 12 nim 2005

Miu 55 B 09 - DN
PAC BIEM HOAT PONG CUA CONG TY

Hinh thitc sé hitn win:

Cong ty of phin S Viet Nam("chng t3” hole “Vinamilk™) duge chitnh Bp ban diu thes Quylk
dinh 420/CNNTCLD ban hinh nghy 29 thing 4 ndm 1993 dufi Ipai hinh Doanh nghigp Nhi
e tje thude By Cong nghigp, Vio nghy | thdng 10 nim 20003, Cong oy dupe of phiin hda theo
Qe dinh 155/ 2003/QD-BCN do B) Cbng nghip ban hanh. Vo ngay 20 thing 1l nam 2003,
Cong ty ding ki thanh mit cdng oy of phin hoat d8ng theo lulit Deanh nphiép Vigt Nam, theo
gifly phép diing k§ kink doanh 58 4103001932 do 56 K& Hoach va Déu ot TP. HA Chif Minh cép.
Vao ngay 19 thing | ndim 2006, of phiffu o Chng ty duge nibm v trikn thi trfing chaing khesdn
thinh ph HA Chi Minh, theo gify phip nibm yét o 42/UBCK-GPNY do Uy ban ching khostn
Nha muc ban hiinh nghy 28 thing 12 nam 2005

Try s chinh efia cbng ty dir i 36 - 38 MNpbd Bxic KE quin |, TPHA Chi Minh vi viin phivng giao
dich djie tai 184 - 188 Nguybn Pinh Chiffu, quin 3, TP. B Chi Minkh
Tod ngdy H thing 12 ndim 2005, ofng ty of cic chi nhinh v nbd miy nho s

"ur:lrl.pmlﬂ: |;J'|! nh.l.'lnh Ha H-I:li.
Vinamilk chi nhanh 8 Ning
Vinamilk chi nhénh Cin Th
Mhi méay S0 Théng Nhik
Nha may 5 Tnémg Thy
Mhiy méry S Daelac

Nhiy mdy St Ha N

Nhi mdy St Clin The

Mhi méy Sia 54l o

Mhi méay S Mohd An

Mhi méy Sia Binh Binh

X mghigp Kha Wiin

Phng khtm da khoa An Khang

Linh vyc kinh doanhs

191 B Trida, Hy Nai

175 Trigu M Vumg, B Ning

86D Théi Binh, Ciin Th

12 Exing Vin Bi, quin Tha B, TRHCM
1 Ping Vin Bl quin Thi Bxic, TPHCM
Ehu Chng nghifp Bifn Hia |, Eing Nl
Phutwng Ducng X8, guiin Gia Lam, Ha N
Ehu Céng nghigp Tra Néc, Cin Tho

Ehu Cong nghifp Thn Thai Higp, TRHCM
Enittng Sao Mam, 13 Nghi Thu, Cla L
Kvl, Quang Trung, Quy Nhan

32 Bgng Van BL quin Thi Dic, TPHCM
87A Cach Mang Thing Tém, TPHCM

Hoat déng chi yi#u cda cdng oy T

# Shn xSt vi kinh doanh binh, sis ddu ndob aa o, e gldi khdr it hdp, sia bi biv
dinh dufmg vh ciic #in phim tif stt= khic.

# Kinh doanh thyc phim cfing nghé, thi€t b phy ting, vit o1 héa chill, ngoyen lidu;

* Einh doanh nhi, mad gici, cho thoed bt ddng shng

o Kinh dosnh kho, bn bl kinh doanh v i kimg bling 060 v bc x8p himg hda;

® Shn o, mis Bnouge | b, 48 ubng, thie phim chE bign, che wing, ci phe rang-eay-phin-

hita tan;

Shn xuft v mua bén bao bi, in trén bao bi;

SAn wudt, roun bém sin phim nhgs

# Phing khim da khoa

45
Cong Ty 8 Prdn 30a Vit Mam



z
A |
16 |
Beixo Ciio T Chinh

CHAT LUONG audc TE @ CHAT LUONG VINAMILE

) VINAMILK

hﬂuﬁBWaDN
CHE P VA CHINH SACH KE TOAN AP DUNG TAI CONG TY

Cor s pogn 13 clie bio cdo thi chink

Céc bdo cio cil chinh 43 duoc soan [4p theo cie Chufn muc K€ ofn Vier Nam, He
thifng K& todn Vigc Nam v cic quy djnh hitn hinh tgi nude CHXHCN Vigt Mam, Béo
cho tai chinh dugc sogn thio dya theo quy udc gid plic.

Luu 2 cic biio cdo tii chinh kiém then khing nhim vio vide erinh by tinh hinh i
chinh, kfr qui kinh deanh vd s chuyfn tidn o8 theo cle nguydn tie vi thye hinh k&
tode thatng dige chip nhin & cde node va cic the chE khic npobl nite CHXHCH Vier
Mam. Cic nguyén tic vi thye hinh k& wodn b dyng ral nude CHXHCH Vige Nam o
thé khic voi cic nguyén tic v chéng 1 k€ odn mi cic nudc vi cic th chf khic.
Trong niim 2005, Cong ty dp dyng lin ddu tifn cic Chufin myc K& todn Viet Nam sau
diy:

Chufn mye 17 Thuf thu nhip doanb nghidp

Chuffn mye 21: Trinh biy béo cdo i chinh

Chufln myc 23 Céc s¢ ki#n phét sinh ssu npay k&t thic ki k€ todn nim
Chuffln myc 28: Bao cio bd phin kinh doanh

Chufin myc 2% Thay dfi chinh sich k& tain, i tinh k& toin v cde mi st

Viee dp dung Chufn myc K& toin Vigt Nam s 17 dua d8n viec ghi nhin Mn 480 dén
tii sin rhu thu nhip hodn lai vA thu¥ tho nhdp holn gt phii i, Anh hdng ddi wi
béng ciin d8i k€ mén cia cing oy [& nh e

2005 2004
Togwdfog T ddog
Thng tai sin dai hgn khic 2854

Ting vin v cic quf 2884

Anh huidng 46§ vl bdo cfo k& qud hegt ding kinh doanh eda Chng ty 13 nhut saw

T o
Tﬂ}ﬁg -!Tﬂu g

Giiim thut thu nhip doanh nghiép 2.884 -

Anh hidng cia vige &p dung Chufin mye k€ wodn Vigt Nam af 17 461 vl 58 thué thu
nhip doanh nohigp phit sinh oong gial dogn o ngay 1 thing 2 nam 2003 d4&n npay 31
thing 12 nam 2004 va bing cAn 45i k& todn t3i ngiy 31 thing 12 nim 2004 i khéng
déng k£ Cho nén it cd cic dnh humg dén thuf thu nhip deanh nghiép trong risi
dogn ny déu dwge dua vio s thuf thu nhip doanh nghigp trong nim 2005
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Nien 48 ke todn .

Nitn d0 k€ toin obe Cong ty bt ddu vl ngay | thing | 3%n ngay 3 thing 12.
Pon vi tén b s dung rong kE todn
Céc béo cho tii chinh duge th€ hitn bling Trigu déng Vigt Nam.

Cic nghigp vy phir sinh biing npoai 18 duge quy 361 theo tf gld dp dyng vao nghy phie
glnh nghigp vy. Chenh lenh o) gid phir sinh el cie aghigp vy nby duge ghi nhdn [ tho
nhip hoge chi phi rong béo cio kft qui hoat d8ng kink doanh

Tai sin va ng phéi trd bling tifn pfc ngogi of i ngdy cia bine cAn ddi k& win duge
dinh gid lai theo tF gid lifn ngn hing ép dyng vilo ngiy oia bing cin 480 k& todn,
Chénh lénh of gid phi sinh o vide dinh gid i niy duge ghi nhin i thu nhip hodic chi
phi rrong bio cdo k€t qud hogt dong kink doanh.

Hi thiing vi hinh thic of k& todn dp dung
Cong ty s dyng hinh thile chitng tr ghi 8 € ghi sf cic nghidp vy kinh & phst sinh,
Tikn vh cic khodn timg durmg thin

Tifn va cic khodn orng dung tién bac pdm tfn mar tai quy, tidn gli npin hing, tidn
dang chuyén, tign gli khing ki hgn va céc khodn diu o ngin han khéc o thiti hgn ddo
han ban diu khong qui ba dhing.

Ngubn vén

Wiin chd s hitu bao gpdm cie of phin duge phit hinh Céc chi phi lign quan trge rifp dén
vifc phdr hinh thém of phin duge tnl vio of tifn thu duge do bin of phin

4 phifu qui li of phifu cia chinh Cong ty d& phét hanh vi duge Cong ty mua lgi.
Ehodn ridn 43 trf € mua of phifu, bao ghm cic chi phi o litn quan toge 138p, duge trir
v viin chit o hilu d8n khi cfe of phife qui duge hiy bd hofe duge vl phie hinh 58
tién thu do il phic hiinh hoge Bn of phifu quy ot di che chi phi litn quan myge tép
d&n vipc tdi phét hanh hay bin of phi#u qu duge tinh vio phin win chi sd hitw

Ehodn phdl thu khdch hing

Céc khodn phii thu khach hang duge thi hign theo pmié trj cda héa don gic it dy phéng
clic khodn phii thu khd doi duge wie tinh dyte trén o sd swem xér ot ol cic khodn com
el thu duge egi thid difm cufl nim, Cic khedn ng duge xde dinh 12 khong thé tha héi
gt duge wia aff.

47|
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Hing tén kho

Hing thn kho duge tnh theno gid thifp hon gita gid gfc v gid mf thofdn o the chye
hifn duge Gid piic duge xdc dink theo co &8 binh quin gia tuvdn vi bao g ot cf céc
chi phi mus; chi phi ch® bifn va cic chi phi khic df mang hing tdn kho d&€n ding
difu kidn va dja difm hi#n tyi ciia ching. Trong tretng hgp cic sin phim dugc sén
xuflt, gid gic bao gfm ot cf cic chi phi tnjc ti€p vit chi phi sin ot chung dyn rén cfp
46 hogt dgng binh thatmg. Gid o thudin b the thye hikn duge 16 gid md theo dé hang
tdn kho e thé duge ban trong ehu & kinh doanh binh thutng s 31 of wic dah vé chi
phi hoiin t8t va chi phi bin hing. Khi cdn thift thi dy phing duge Bp cho hing tn
kho hj 18i thivi, chdm hm chuyén va khifm khuyéft

Cée khodn $u o

Pu ot ngfin hgn

D¥éiu ot ngiin han 1A cic khoin 38u o cb thiv han 8o han khong qui 12 thing k€ o
ngiy ciia bing can &6 k& toin,

P nf vho cie cdng ty Un doanh va litn ki

Péu nt véo ciic cing ty lign doanh va ligén két duge hach todn theo gif gfc
Dy ne il han

{1 Tikn g dai han

Titn giti dai han 13 céc khodn tifn gt oo ki han trén 3 ching dnh o ngay diu
tidn, v ddo hgn s mdt nfim tinh G ngly ede bbng cin 480 k& rodn.

(id) Pdu o tedi phifu

¥ o tréi phifu duge hgch todn theo gid pdc, i ¢ dinh khéng bin ki trong
ving [2 thing dnh W ngiy béo cde i chinh

[ 14i) Pu ot dil hgn khic
Bu nr di han la cdc khoin dfu oo viao cic tf chic kinh of nifm v& hodc
khéng nigm v8t, dude hgch todn then gid pfic, v § dinh khong bin lgi trong
vimg 12 thing tnh o nghy oo bdo cho i chinh.

Tai sdn of djnh

Thl sdn o dinh hitu hink i 4 sin &8 dinh «& hink

Thi sdn off dinh duge the hign theo nguydn gid wrir di khfu hao liy k& Nguydn gid bao

edm cic chi phi litn quan myc ti€p d&n vidc dua ti sin of dinh vio opne thii sin s&ng
wf dyng.

CHAT LUONG QUOC TE @ CHAT LUONG VINAMILK
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Khiu hao

Tai sin cf dinh duge khiu hao theo phutng phip dubng thing df it din nguykn gid @i
sin qua suft thii glan hite dyng wic tnh, Cic of ¢ khifu hao hiing nfim nh sau:

Niim
Nha w2 vit kifn oic I - 50
Mh# x#ng vi may moe chife b 10
Xe ol 10
Thidt bj viin phing 3-8
Phin mitm 2-3

Céng ty 38 hitu quyén o dyng 38t v& thai hen. Céng ty ngung trich khiu hao quydn s}
dyung d8t o ngay | thing | nfim 2004 theo Quylt dinh 206/2003/QPLBTC ngay 12 thing
12 nfim 2003 ol B Tiki Chinh

Thanh 1§

L5i va 14 do thanh If nhugng bin téi sdn of dinh dugc xic dinh bing s8 chénh l2ch gilta
&8 tikn thu thudin do thank 1§ w4 gid o ctn lgi 202 i &n wi due ghi nhin la tho
nhip hafic chi phi rong bbo cdo kéc qui hogt ddng kinh doanh.

Thué tai sin of dinh

Thue hogr dong & logi hinh thwe it &n of dinh md phin I6n ol o vé gl ich gin lidn
vilh quybn sd hitu cia thi @n thude v& bén cho thut, Khodn thanh toin dudi hinh thic
thui hoge ddng duge hach toin vio bio cio k8t qud hogt ddng kinh doanh theo phucng
phép dutmg thing dya trén thii hgn thug hogt dong.

Chi phi vay

Chi phi vay lifn quan e tifp d8i vai hogt dong xiy dung hofic sin xufc bdt kv i sdin
di ridu chufn & duge viin hda trong khodng thid gian mi ehe thi din ndy duge hoitn
thinh vi chufn bl duas vio o dgng, Chi phi vay khic duge ghi nhdn rong bdo cio kit
qui hoat déng kinh doanh khi phit sinh.

vy phing try cip thii vikc

Theo Lujt Lao Ddng Vitt Nam nhin vitn ola Cang oy duge hudng khodn oo oip thii
vibe cin cit vao o nim lam vibc. Khodn trg cfp nay dugc trd mit lin khi ngdi a0 dong
thai lim vike cho Cang ty, Dy phing trg cip thai vige duge 13p trén co o) wic tnh o
citn phii trd khi chdm die hop ddng lao ddng cin off vio khodng thdi gian [im vige cho
Cheg ty dnh d8a ngly 1ap bing can 40l k& twoin. Cong oy dang oich 3p &y phivag oo
clp thai vike cin cf vio Mghj dinh 8 3/ 23003ND-CP ngay 18 thing 4 nam 2003 cla
Chinh Phd. v& theo hwdng din oba Thing or 8272003/ TT-BTC ngay 14 thing § nim 213
ciia b Thai chinh, whi mic trich 1dp hiang nfm blng 3% cia qiy tifn g Bm oo =5 tinh
bio hifm %@ hi.
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zhi nhin doanh thu

Doanh chu bin hing

Doanh tho bén hang duge ghi nhin trong bio cio k&t qud host dong kinh doanh khi
Cong ty @8 chuyén gino phiin 150 nhitng i ro v I ich v& quydn s hite hing haa cho
npuit mu Doanh thu khong dge ghi nhiin khi ob v8u 1 khdng chiic chin mang tinh
trpng yEu vé khi ning thu vé cic khodn tién bdn hing hoje cb khi nang hing bl ol
ETH

Dosnh tha dich vy

Doanh thu cung ofip dich vy duge ghi nhin mong bio cio ket qui hayt ddng kinh
doanh khs dich vy di duge cung cfp, Bing cich dnh mdc $8 hodn thinh cla ding glao
dich, dya mén co s dinh gid d 1@ dich vy 48 cung cfp so i efng khdi higng dich v
phii cung cfp. Doanh thu khéng dugc ghi nhin khi o6 y&u F khong chic chin mang
tinh trong v&u vé khi ning thu v& cic khodn dén camg cfp dich vy

Thu nhap ki

Thu nhip i duge ghi nhin oén oo s trich msde, st dyng & suft chye tF cla cing gisi
dogn.

O v
C# e duge ghi nhiin trong ki &€ toén khi ben duge ddu oo cdng b chia of ric.
Thue thu nhip hean kg

Thuf thu nhip holin lyi duge dnh diy 44, sit dyng phudng thic cdng ny, cho sy khic
bi#t tgm thiri giifa gid o tinh thué cia thi @n v g phii td i gid ) o3 =ich ghi én
béo cio tii chinh. Tuy nhign, thuf thu nhip hodn lgi khtng duge tinh khi nd phir sinh
tir s ghi nhin ban Mo ede mdt ol sdn hay oo phdl ol cda mit giao dich, ma glao dich
46 khing of dnh hdng d&n gl nhulin/15 k& wdn hode Il nhedn/18 dob thef thy nhép
tai thiti di€m giao djch. Thuf thu nhdp hofin lgi duge tnh theo thu sudt dy tnh duge
fip dyng ong nign A8 ma il sin dupc bin di holic khoin ng phdi trd duge thanh todn
dyc trén chuf sufit 46 ban hanh hodc xem nhu of higu hic tai ngiy dia bing cin 486 ki
R

Tai sfn thof thy nhip hoin ki duge ghi nhin o8l chitng muge mé wide = dyng nhing
chiénh lgch tam thiti vao ki nhodn tnh thud tong oemg lei B kh chi,

LA eida nhitng nfEm tnade chuyln sang duge ghi nhitn vio it sin thol thu nhip hoiin i
1 chitng mye mé i phuln dob thoel cong oong b 13 kkd thl
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216 Chia o tic

217

Ll mhufn o thof eda Cong vy duge trch chia of vie cho cle of dong san khi duge Dgi
hdi ddng cf dong phe duypet vh sau kb da oich 13p cho cic quy theo Didu 18 ofa Cong
ty v3 cic quy dinh cia lodc phip Vigr Mam.

Cd vk giilfa ki e cbng b va chi trd dya trén oF i nhulin wic higng dae duge. 58 of

e cudi ki duge cong b v chi tl trong nign 4O k8 tfp vt ngudn gl nhyn chum phiin
phdi cin of vio sy phe duyér oda Byl hdi dfng of dong erong Byl bl thufing nidn.

Phuong phip trich Bp céc quy
Cihe quf duge trich Bp dya theo Piéu @ cda Coing ty nhaf s
uy diu ns phic mifn

Qud phac ki, khen thedng
uf dy phong tai chinh

10% Il nhudn sau chad
10 i nhudn spu chod
% lgi nhudn sau thu

Cic bén lién quan

Ciic beén duge coi li 1d lign quan nfu mdr bén ob khi ndng, e tifp hay gidn tifp, kifm
sodt hodic ghy dnh hiddng tong vEu d8n bén kin mong vike dua ra cie quyst dink v
chinh hay hoge ddng kinh doanh

Béo cio bd phdn kinh doanh

Céng tv xic dinh ko cio bd phin kinh doanh theo khu wc dja 1§, theo af khic bidr v
ndi ro vé g ich kinh t& trong cde mébi tmutmg kinh doanh. Trong céc giai dogn bio cio
néy, Cong ty trinh bay béo cio bd phin kinh doanh theo hei khu wic dia 14 thi memg
ndt dia v thi tning sudt khiu

TIEN VA CAC KHOAN TUONG DUONG TIEN

L e
Tidn mat L457 25]
Tifn piti nglin hang 116300 70350
Tidn dang chuyén 12.355 1044
Tldn il ngdn han 370000 442,350
500.:2 Bl5605
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CAC KHOAN PAU TU TAI CHINH

Ciic khodn diu to thi chinh ngfin hgn

Ciic khofn diu of tdi chinh ngiin hyn 18 cic khodin tén pii ngAn hing of théi han dio
han ban die da hon 3 thing nbdng khong gul 1 ndim dnh o nghy cie bng cin d80 k8
todhi,

Cic khodin Eu 1 vio cdng ty Hén doanh vi cing ty lén kél

Tﬂhﬁ Tdh%

Chng ty litn doanh Campina i 10705 -
Dy én Horlzon Aparmment (iE) 4500 13400
MNpin hing Thuomg mai Cf phin An Binh {iii) - 20,000
15605 33400

{1 Cong ty lén doanh Campina ( * Campina®™ )

Cong ty litn doanh Campina sén xuft céc edn phim o sta. Cong ty sd hitu 50%
phiin viin pop cla li#n doanh. CAne ty hech todn khoin déu nr theo phumng
phip gif gic, theo Chufin myc K€ tofin Vidt nam 58 8 * Thing tin (di chinh v
nhing khodn vin gop lido doanh “. Chufin mye nay khding ghi nhin phin «
hitu trong gl nhadn bofie 1B ot ben doanh vi cing khong ghi ahidn sp gidm gla
trj cda khodn dfu ot vao litn doanh trong bio cfio i chinh cia Cong ty,

Trong ném, Campina of =5 1A thufin 26  dfng va Cong ry ciing cam k&t cung
cp mit han mic vay ngln hgn l 21 f ddng cho Campina. Tal ngay 3 thing
12 naim 2005, o8 gidl ngin b 13 o ddng (ThuvEe minh 5) Chng ty cing vl bén
dit thc, Campina Inrernarional Holding BV, cing of k& hoach cung cip thém
wi¥n thing qua vigc ting v&n phép dinh cla Camping d€ litn doanh 6€p e
hogt ddng trén oo 53 doanh nehidp hogt d9ng lign tye trong nim 2006,

i) [y dn Honzon Apartment
Vio nghy 7 thing 6 nan 2004, Caag vy by hop déng bop tie kink doanh vl
Téng Cong ty vt Lifu xy dyng o8 1{ " FICO") vi Cong ty of phin Tai g dja
fic B.C { “Refico”) cho vige xiy dung, quin 19, €p thi v difu hanh dy in cin
hi Hortzon Tower wii tfng 58 v8n dfu od b 285 o déng. TT [k pép vin ciia
Cong ty trong dy dn nay 1§ 24.5%. Tién &0 gép vOn cia Cdng ty trong dy dn
eehy thay ddi cheo nhu clu wd tifn 38 coa dy G Trong aim 2005, Cong oy duge
hodin ord B.5 d didng phidn nén dd dic opc cho dy dn

{c)

{iii}

(i)

(i)

(i}
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Mefin hing Thurmg mai C4 phiin An Binh { *Nein hang”™)
Tyi ngay 3 thing 12 niim 2004, phin v&n cia Chng ty trong Nein hing chifm
28,55% v difu 18 cda Ngin hing. Trong nam 2005, Ngin hing ing vdn diéu
1g lén 165 o ddng nhung Cong oy khng gSp thém wn Do 46 o 1@ phin win
clia Chng ty rong Npin hing gidm cidn 1212% vi khodn diu o ndy duge phiin
logi 1ai thinh cdc khodn ddu nrdéi han khéc g1 ngay 3 thing 12 ndm 2005
{Thuyét minh 4 (c) ).
e kholn ddu wf d3d han khie
2005
Tritn Sleg Tﬂh:ﬁ}*u
Tién gl dai hgn (] 492,000 ¥
Trii phifu {ie) 53055 10300
Céc khodn déu nf dai han khic {iii) 48,300 2050
594355 13230

Tikn o dai han

La cic khodn dfn g ngAn hing ¢b k¥ han ban diu dai hem 3 thing va o6 ngay
ddo hyn qui 12 thing tinh tif ngiy cia biing cin 401 k& toin

Trai phidfu

Bao plm Trdi phifu Chinh phi va Trii phifu D8 thi cb thii hen dio hgn i 3
d&n 3 nim tinh or ngay cda bhog o 30 k& rofn. Lal sl erdi phigu or 5% dén
8.5% mdt nim

Céc khodn ddu ts dai han khéc

Céc khodn diu ns dis ban khic bao pdm diu 1 vio win ola cée Cong ty chin
nibm vEL o th] mudng ching khoadn v mdc qui ddu oo 33 nlén 98 ordo thi
mibing chitng khofin. Cong ry khing of § dinh bin cic khodn diu o nay ndy

trong ndong lai gén,
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CAC KHOAN PHAL THU EHAC
Thuyét minh Tmmd'ﬂru T'ﬂ"@*““
Tym ding L&Tl 1885
Ki qui, kf cuge ngdn han 41688 5
Phai thu 6r cAng nhin vién 15 AL A
Cho Cong ty litn deanh Campina vay 4 (b} 13124 -
Phai thu khic 3347 99497
291,564 33887
HANG TON KHO
2005 zﬁﬂ
Teibn diing Traftu $ng
Hing mua dang di trén duimg 156,432 113.850
Nyguydn vir Hgu vhn kho TIL336 524.076
Cong dyng, dyng cy rong kho T4 65
Hing héa tdn kho 5291 Loeg
Thinh phim tdn kho 197728 137.609
1.081.501 Trae9
CAC KHOAN THUE PHAI THU
ran
Tribu dfing Ty diing
Thuf GTGT duge khiu i 1692 L4
Thuf nip thita 13.508 -
26,500 Lil4
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TAI SAN CO BINH

Tal sin & dinh hou hink

Miun 8 B 09 - DN

Khi mlimg
Whb vk vl vl miy mic Thisfk b
ki e thife b ¥ech  vinphing T chug
Tewudfing Tiko ey  Tripuddeg  Tribuding  Tribu ding
Niuyén gii
Tyi nghy | thitng 1 nfim 2005 139531 749.866 8751 115% 1040447
Thng 50609 158637 13479 1889  245.654
Trong dé&
Mus= sim mi L4856 14.328 6260 0648 32722
Chuyfn vio it XDCB dd dang~ 35.455 L&D 12423 081 160839
ChuyEn viso do sip nhap
doanh nghigp (Thuyét mink 25) 13758 32429 4.746 1160 52.093
Gridm = = (33%) (287) (&21)
Trong 4
Thanh b, nhugng hin {334) (28T} (821}
Toi nghy 3 chiing 12 nfim 2005 190230 948,503 110406 36141 1285280
Trong d
D6 khiu hao hét L6ET 31168 34.535 79 &40
Kl b Iy e
Tai nghy | thing | nam 2005 BT401 471970 SA1S) MOI7 629541
Chi phi crong ndm 6388 2140 6638 52% T1.505
Chuyn viso do sip nhip doanh
nghibp (Thuy&t minh 25) 10 14160 14 51 20209
LHim . . (534) {ZH) (765)
Taingay 3 thing 12 nam 2005 b . L 4. 385 19567 726,490
Gid oef ehn Il
Tai ngiy | thang | nim 2005 SR S | LA 9522 410.906
Tl nghy 3 thang 12 nm 2005 Pi0N 401124 46,00

6574  558.790

Whu trink biy trong Thuy@t mink 23, thi sin off dinh hilu hinh cia Cong tv TNHH Binh
Bnh duge nhip vio Cong oy vl ofng gid o chn Lol B SLES3S trife ddng.

Tai ngay 3 ching 12 nim 2005 mdc o8 i sin of dinh wii gid o con lgi & 50538 midu

donp(2004: 57406 rridu déng) di dugc the chip vio khodn vay dii han (ThuyEc minh (b))
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TAI SAN OO BINH [t theo)
Tai sdn eff dinh v0 hink
(Juydn sir
da Phin mém T
i

Npuvin gid
Tgi mgay | thing | n&m 2005 19.002 - 19.992
Thng . L103 L103

Trong dé:

bofnea sdim ma - LI1C3 L1003
Gifm {52} (92)

Trong dée

Thanh I {92) - (92}
Tl nighy 3 chang 12 nam 2005 19,900 1103 21003
Ehiu hao hay ki
Tt mgay | thing | nim 2005 11645 - 11648
Chi phi srong nim . 131 (k11
Thank I§ (400 . (409
Tai ngiy 3 thing 12 n&m 2005 1L608 11 1.739
(3l trf chin lpd
Tai nghy | thing 1 nfm 2005 R34 8344
Tai ngay 3 thing 12 n&m 2005 A202 om 9.264

Chng tv ngimng ceich khfu hao 481 vl quydn s dgng 34t v& thi han o ngdy 1 thing 1 nim

2004 rheo Quytt dinh 20672003/ 0B-BTC ngady 12 ching 11 ndm 2003 cis BS Tai chinh

Chi phi xay dyng oo biin dd dang
| 2005
Trigu deg Treitu ding
58 dfu ndm 135,007 a7
Tang 132154 164 380
Chuyln vise do ip nhip doanh nghilp 18304 -
Gitdm (L7 -
Chuyfn sang thi in of dinh (L6030 {109.084)
T4i phin lpai {37.318) (40000
54 cudli niim 189.319 | 36,007

CHAT LUONG QUOC TE @ CHAT LUONG VINAMILK
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CHI PHI TRA TRUGC DAL HAN

2005 2004

Tritu ddng Trigu démg

58 ddu nam 458574 063
Ting 109.023 13170
Phén b trong nfim {IB15%) {16,259
136838 45974

Trit: phitn b orong viing moe nim (15614} (I6.338)
S8 cu¥i nfm 107224 20636

Chi phi il ende dii han 1i dic khodn lifn quan $8n vide chod A 58 du ndy bao glm
4417 pelpu ddng vidn déa bl pidl phoing mie bing do thud lpl quyds s dyng dar el
Khu cong nghiép My Phade, duge phin bd theo phumng phip dufmg thing oong chivi
gian thu# bdr ddu ui théng 1 nim 2005 d€n théng 6 nim 2052

CAC KHOAN VAY

Vay va ng ngin han
2005 2004
R oo Ty
Quf Béu tr Phit trién TP. HA Chi Minh - 315
Nt diti hgn d8n han o k) 12263 10300
12263 13282

N dai han

2005 20044
Tdie Tt
CQuf Py tu Phire wifin TP HA Chi Minh (i 30000 30000
Qu Béiu nf Phir trifn Binh Bink (i) 1673 -
A3 10000
Trit: Moy din han d8n hgn o (12.263) (000
1010 20000
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CAC KHOAN VAY (titp theo)

My dai hyn (tifp theo)

i) Bay Iz mat hop dbng vay dal han k§ két nim 2003 wii Ouf ddu o Phar oién
Thanh phe HA Chi Minh{35%) vi cc ngin hiing trong nudo(65%) df i trg cho
dy dn xiy dyng méi nhié miy chf bifn sia vi mua thift bj cda Céng v CF phin
Sita Sai Gon, oing ty ndy s do duige sdp nhip vio Cong oy trong nim 2004.
Khodn vay duge 1 Iim nhidue Bn by o o thang 1 aim 2004 $8n thing 1
ndm 2007, Lak sl vay duge wie dinh Biog 10 suft binh guin dén gl cd ki hgn
12 thing, cdng 1% mdt nam Khodn vay ndy duge hudng b tog 130 sufc 3% mde
nim tit Uy Ban Nhin Dén Thanh phd HA Chi Minh. Khoin vay duge thE chip
biing tai sin cf dinh hinh thanh ot vdn vay. Tai ngiy 3 thing 12 n&m 2005, 3
phii trd trong vimg mdr ndm 18 10000 ity ddng, duse phin logi b ng ngitn
han.

1ii} S8 du litn quan d&n 2 hop ddng vay o Qui Pfu or Phit Trifn Binh Dinh nhu

51T

ey Hi:l;lp :]Iﬁ:l‘:g way til I:_!I'l,l'i' Eﬂu tid Phl'if Tﬁ-ﬁn Binh Eﬂnl‘l o '|'|:1.-|',':Ii. ]'.u’n 15 r!-:ﬁng, L:'E'
k&t rrong thing 7 nam 2005 48 dlu o nhd odng vi thidt b Lat selft vay |5 4.2%
mdt nAm hoin md trong 5 phin ki bar ddu of nghy [ thing 7 nam 2005 Tal
ngay 31 thing 12 nim 2005, &8 du ng 1 605 rifu ddog duge phin logi B ng nglin
higm,

* Hop dbng vay of Quy B¥u tif Phat Trifn Binh Bjnh o6 thitd han 21 thing, k{
k&t trong thing 7 nim 2005 48 ddu ot ehi adng. L3l suft vay 18 47% mdt nam
hodn md mong ¥ phin ki, bdc ddu or ngay 1 thing 7 ndm 2005, Tai ngay 3
thing I nim 2005 s du ng 13 2068 tritu d8ng, trong 46 165 eridu dbng duge
phin logi & ng nglin hgn

CHI PHI FHAI TRA
2005 2004
Tritn &og Trigu dfing
Chii phi phii e 62064 37086
Dyt phiineg tegt cfip chid vige 63,094 61547
125,158 99633

CHAT LUONG QUOC TE @ CHAT LUONG VINAMILK

% VINAMILK

Miu s B (9 - DN

12 CAC KHOAN PHAI TRA, PHAI NOP KHAC

2005 2004

Tritu diing Trifu démg

Biio hifm =0 hid, bio him y of v phi Cng dodn - 14
8 tie phdi md 155000 180159
Phéi i cho Qut HB g sflp x€p doanh nghip (i) B37.291 ;
Tién nhén dit coc, ki quf 5180 3753
Phiti trd khéc 0 1369 10400
L0365 194626

(1) S dut nidy baa pm 812513 tridu ddng dén thu duge 67 vibe bin of phiin thude
phin vin Nha midc cho bén ngoai tong thing 11 néim 2005,

13  CAC KHOAN THUE PHAI TRA

2005 204

Tritn dfing Trgn dmg

Thof GTGT hing bin ol da 10954 L&A
Thuf GTGT hing nhap khfu 192 i
Thut xuft - nhip khiu .20 1794
Khac 282 25356
19018 2879

14 THUE THU NHAP HOAN LAI

Bifn ding ghp cha el khodn thul thu nhip hodn lpd dige tinh By nhat s

Ciial dymem 10

gy LLL200Y dén

2005 ngiy 122004
Trifu dfing Trigw dfing

S Al : :
Ghi nhin vio o efo két qud hoar ddng kinh doanh 2854 .

54 culfli nim 21884

Bitn dfnpg oong nim cla i o tho# thu nhip hodn lgi trong megtng hgp khong tinh ba

brif tgi clng mit oo quan thof duge trinh béy nhut sau:
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THUE THU NHAP HOAN LAI (ti€p then)
Tail pin thus thu nhip hodn lal (d&p theo)
Ik phing  Khodn khic  Téng cing

Tbeds  Tiudte ke e
Tol nghy 1 ching | ndm 2005 - B
Gihi nhiin vio b qod hoar déng kinh doanh EEEI Lale 2884
Tai ngay I thang 12 ndm 3005 268 1416 1HR4

Thi i thuf thu nhip hoin bl duge = dungy rong vong 12 thing,
VAN GOP CUA CHU 80 HIUU

R e R mdﬂ'mﬁuh

phifu - Tris ding P Tritu dfing phifa  Trgu $ng Tisk= diag
Tt gy LILION 00000 [T R UL ) SREHD it 0B BERR AR
i dieu et 1 [LRLE4) [12m k. s S
Tl ughy 102300 E0COUND LIOOD e MWLM [F R ] AT BT LAz
.Eﬂ.ldl}bjuﬂﬂ. -Hmm CALE inises WIT s FOAN Fipdra b1k
‘I'ﬂuh Tl HIND AWl PR AT IR0E  158000n Lo
0 I s g U bl i T

Trong ting of ¢f phifu do cic nhd dfu of trong nde ndm gid o6 bao ghm 863199 of
phifu v dng gid o 16 215178 rigu ddog dupe Cong ey mua ki o of dong Nhi maic
d&n nam 2003 4€ phanbd lgi cho nhin vien, of cic ngudn sau:

Tritu ddng

(g tifn hawg tich lay 126677
Quf khen dufing vh phc ki 85
215178

Quf dén lumg da duge BY Cong nghiép chdp chudn vi deh 1oy hing nam o e khi
cff phin hia,

Tsi ngay 3 thing 12 ndm 2005, o6 765629 of phifu voi odng gid o 12 20373 tridu ddng
da duge phiin bi cho cic nhin vitn. Cong ty ghi nhin =5 tén nay [& khodn phii tho by
nhin vign(Thuyt minh 5 md s 36 a8 dupe effin ool viio qui tidn liemg, quf phiae g
vi khen thuitdng khi of quyst dinh chinh thic eda Ban Lanh dgo Cong oy w8 mide 45
nhin vién phdi rd cho cic of phifu ndy.

Tai ngay 3 thing 12 nfAm 2005, 97.57¢ of phifu con lgi vdi gia o 11444 trigu dbng dugc
ghi nhan viie qui khen thufng, phie lgi vit dang chét quy8t dinh chinh thic cia Ban
Linh dgo Cong ty vé vite phin b8 chc off phifu niy,

CHAT LUONG QUOC TE @ CHAT LUONG VINAMILK
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TINH HINH TANG, GIAM NGUON VON CHU 80 HOU

[ u-trl-hi;i;hﬂ- Lig ik F
-nhH-n H’l-rdipll: Tn'n.;h Mm mm" “ﬁ Tég
Trgndday  Tein H.,. md.l-, r.—ullq 'rqnuq Tribu ey Tiu ddeng Tﬂhﬂ
Tl gy 1123069 the o s il crm: 15001000 ) 114n Y £ LT
Ting s sip abp dosch myuity wan i S T L A
L rdwim rrousg rilim 1 . i b A oal LR
T T T T—— e 14184 st iF2a4m -
Cf tic 43 phitn b - , . : im GIETT R L F
i Bing i qu rrong b , G e i et 1
Tol nghy B304 L) b L L] kS N iSAG LM
e, g Oreg s o Y] A 400
Ticg 5y abdp hmch g (Thurs sk i ; %
Fabn, b it kg promy - , e 0 s . AR5 o
CH s 43 clng b (Thapk sk 17 . , e o (nge TSN
fhisin g ol qef irong T e T TR
Til b LIPS L SN EA364 A RLEE I Mgy LbeEE
b TUC

Trong nadm 2005, Chng ty cong b of oic gitta by voi ofng gid oj 1 270300 migu
Abnga(17.000 ddng/cd phifu), trong 6 bao pdm 14674 it ddng 18 of tic cho cic of
phifu Chng ty 48 mua vi phdn b cho nhin vién{Thuy&t minh 15). 5§ of tic cho cic cf
phiffu niy duge ghi nhan 6 mde khodn ting rong qui phie i v khen thudng,

€4 nic thute nién 40 kft chic ngdy 3 ching 12 nam 2005 s& duge 4 xuft mong Dai hai
cff dong cia Cong ty of chifc oong niim 2006 Béo cio i chinh khéng the hign & of
tifc cudi b phéi trd cho nfim tdi chinh k& thiic ngay H thing 12 nim X005

DOANH THU
Doanh thu thufn
Find dogm £ mghy
2005 nghy TLIEI004
Tridn Ming !T:rﬁ'ulnh.
Doanh thu
Drunh thu nl dia 4272926 3479099
Doanb thu wult khdu 15863654 41744
5659.290 4226543
Cic khain glam teif
Chift khfu thung ot {1L765) -
Gidm gt hing bin (78} =
Hang ban bj trd kgi (RN -
{20,508}
AHIETE 4. 6543

.El -
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DOANH THU (rifp theo)

Ciic khodn ghm trir (HEp theo)

MiusS B 09 - DN

Trong ndm 2004, cic khodn gidm ofr duge ghi nhén vio chi phi B&n hing, Trong nim

2005, Cong ty trinh By cic khodn gifm mi vao doanh thu thulin, Tuy nhign, & ligu cic

khodn gidm trif trong nBm 2004 khéng duge didu chinh.

Doanh thu bogt ddng thi chinh
1l oL
Tokedbs T
Lai cldn g, vbds cho vay 40506 45760
Lai du n trél phity 5752 0.479
CH tiie, bgi nhudn duge chis 3562 1266
L&i do chénh l&ch t¥ gid héi dodi LO0GR 3429
Lii dinh gid lai céc khodn of gfic ngoai of culi ndm i741 H.292
Céc thu nhiip i chinh khic 742 7
25,313 Go.253
GLA VON HANG BAN
mh.u.ﬂ
L2003
Tmﬂﬁi mem.
Gid vin ciis thainh phfm 48 cung cip 4213063 LYTT.038
Gid wifn cifin hing héa 38 cung ofp 151686 184.333
Gls vin cda dich vy 48 cung cifp 4.047 S022
4,379,790 LGRS
CH1 PHI TA1 CHINH
o 2
2005 gy L1004
Trtu dhng Tridu Sdng
Chi pht lai 10030 a.362
LS do chénh lech tf gis hodi dodi 9263 4315300
Chi phi thi chinh khic &5 130
19963 51861

CHAT LUONG QUOC TE @ CHAT LUONG VINAMILK
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22
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CHI PHI QUAN LY DOANH NGHIEP

Miu «f B 09 - DN

Whitng chl tidu sau diy duge dua viio chi phi quin If doanh nghidp:

S oy vl
2005 sy ILI2I004
Trato ddmg Tridu ddng
Ehfu hao i sin of dinh va chi edn &l han khic 19861 18585
Chi phi nhin vitn 1+015% XA
Chi phi thus B.523 1490
THU NHAP VA CHI PHI KHAC
[ Aege ¥

2005 BgAY n.n.mg
Trifu ding Triju dhry

Thu nhip khic
Lail do chanh 1§ il &dn 3560 o35
Thu# dugc hedn lai 36231 5142
Thu nhip khic 510 6925
45112 13003

Chi phi khic

LA do thanh [y thi sdn (La21) (273}
Chi phi khéic (524) {495)
(1.345) (Ger)
Thu nhip khic - &8 thuln 42767 12234

THUE

Cong ty of nghis vy ndp thu thu nhip doanh nghigp o 19% d€n 28% tiy theo dja

phucing trén ki nhudn chiju thob,

Theo Nght dinh 9872000/ TT-BTC do B Tal Chinh ban hiinh nghy 24 thing 10 nam
2002, Cong ty dugc miln tho¥ thu nhip doanh nghitp rong hai ndm d4u rién k€ o nghy
off phdn héa (théng 12 nam 3003} v pidm 50% 5§ thuf tho nhép phdi o trong hai nim
tifp theo. Theo Nehj dinh 164/2003/NELCP ban hinh ngiy 22 thing 12 nim 2003 dp
dyng cho nhitng doanh nghidp mdi thanh lap v ob s dyng o8 Ino d0ng binh quitn Wn,
Chng ty o thé duge mifn thuf doanh nghitp trong hal nim o tién i gldm 505% o8

thue chu nhip phdi red rong ba ndm o&p theo.
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THUE (1i€p theo)

Bl dogm £1F 'ﬂ
2005 mghy JLLELIO0H
Triju diing Tridu ding
Thut hign hank - {26.410)
Thut hoin lgi (Thuyft mink 14) 1544 5
2884 (26.410)

NGHIEP VU vl CAC BEN LIEN QUAN

Cong ry dugc kifm sodr b Bd Cong Nehidp, chifm 5000% v& didu 1¢ cla Cong v,
MNphidp wg vl cdc bén lign quan

Trong n#m, céc nghifp vy sau 8y duge thuc hifn v céc bén lign quan:

(i) Doanh thu bin hing va dich vy

i fogm riv
2005 Bghy AL 004
Toju ding ’Trﬂndﬁﬂ'
Doanh thu nif bin ngoyen lifu cho Cong ty
Ligsn dopnh Campina 13853 -
Doanh thu mi bin &n phim cho Cong oy
Li#n doanh Campina 4082
17865
{ii) Mua hing hoa vi dich vy
S
2005 ngy 122004
Tatltn g Triln Slng
Mua hang hda ri Clng ry C8 Phin Bao Bi
Dl Thute Vo 12123 1.955
Mua hing héa tir Cong tv Lidn doanh
Campins 15243 -
25366 1955

CHAT LUONG QUOC TE @ CHAT LUONG VINAMILK

w VINAMILK

24  NGHIEP V) VI CAC BEN LIEN QUAN (ti€p theo)

fal  Nghlép vy wii eic bén lifn quan (BEp theo)

Miu s B (9 - DN

i) Cée kbodn chi cho Hpi ddng quin trj va Ban glim d6c

Cilal o “E
T abog Tt diog
Lucng v cic quyén lgi pop khic 10868 5417
iv) Hogr ddng rhi chinh
Ciimdl S 1 gy [
LI h003
L2005 gy 51122004
Trifn g Trips e
Cho Cang ty Lign doanh Campina way [3.124
Lad ot khodn cho Cong oy Lign Doanh Camploa vay 19
(3143
{b) 56 du cufi ndm v cic bén Hén quan
2005 2004
fde T
Cac khodn phii thu
Céng oy Lign Doanh Camping 4845 -
Cic khodn phii tri
Cang ty C8 phin Bao B Do Thye Vit 1980 L0zE

.65 -
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25 SAP NHAP 27 CAM KET THUE HOAT DONG
Vio nghy 23 thing 5 nam 2005, Cong ty musa lpi phin vin pdp cdn lpd namg duong 29.36% viin Ciie hop dAng thud hogt ddng khdng hiy agang ciia Chng ty e mide phii rel o8i thifu rrong
didu L eda Coang tv THHH 52a Bink Dinh ma Cong tv chia 38 hiou v Cong tv THHH Sga tuicrng il rbad sau:
Binh Enh ted chiinh mde chi nhinh cda Cang iy, Thi sho vi ngudo win cda Cang iy TNHH
Sa Bink Bnh duge nhilp vio ol &n vl ngpedn vOn cda Chng oy theo gl o o8 sdeh nha san Bt d0nyg sin
(trithe khi cfin i cfng ng): HI;E_- _m
Tripu dog Trifn ddog
i Trigu 48 T
Tai sén rigu dong  Ngudn vin rigu ddng Dt 1 nam 1429 570
Til it b d8ng 7% Mo ngdn hgn 13,642 T 1?'” 5 nim ;{ﬁ; T;‘E
Thi sin of dinh 52093 g dai hen 5792 BER TR
Khiu hao liy k& {20,208 Vién chid 58 hitu 3156 :
Xiy duog oo hin a8 ding 18304 Cic quy 75 Téng cing cic khodn thanh rodn ofi chify 831261 AL68T9
Tai slin dii hgn 15 Lgi mhufin chua phin phéi 1365

Cam k&t chut bogr $ong Hdn quan d€n chic hep ddop thad 397 v wan phing cho chc nhd may vi

Tiing cdng tii sin TL936 Téng cOng ngodn win 72.9% chi nhinh cda Cong by

I8 CAM KET vON
Khbng of ki thE thutang mpi ciimg nhat i sn off dinh v hinh phét snh dr vide s$p nhip néue i

26 mmnmmﬁﬂ Ciic oo ke viin d3 k4§ hop ding tai ngay Bp bing chn 4% k& toin nhong chata duge hpeh oodin
vivo bdo cdo il chinh nhut saus

Tai nghy 3 chiing 12 ndm 2005, Cong oy bio cio hoar d8ng theo hal b phin kinh doanh: néi

dia va it khdu, 2005 2004
Teite Mg Tifre g
Cong ty phiin tich deanh thu i gid v0n theo bd phiin. Wha i miy mie v thisk bl 24730 -
K&t quil kinh doanh theo b phin vrong nfim i chinh k& thic nghy 31 thing 12 nam 2005
Wi dim Xuft khidu Téng cong
Filgu Ay Trifu dfing Trity diing
Doanh thu 415241 1386363 5.638.784
(i vfn hing bin (3.241.358) (1138 398) (4.379.796)
Lyi nhudn ghp Lolnoz3 247965 1258988
K&t gqud kinh doanh theo b phin cho giad dogn o nghy 1 thing 12 nim 2003 380 nghy 31
thing 12 naem 2004
Noi dia XNufit khiu Téng cing
Tritw dding Trigu dfing Trstu déng
Deanh thu 1479009 T4TIH 4126543
Gid vi¥n hing bin {2632.140) {527.25%) (1156.393)
Lii nhulin pdp 23955 22049 1.060.450
66 67 |
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CAC CAM KET KHAC

Wgay 30 thing 8 nim 2005, Cang ty ki mdt hop dédng lidn doanh wii SABMiller Asia BV.
{“SABMiller™), mot cong oy dang k¥ thanh §p tai Ha Lan, dé thanh ip mét cong ey likn
dounh sfin xullt vii phin phii bin v cic thilc uling tyi thi tradng Vit Nam vil xuit khiw
Theo hep ddng Ltn doanh, 1ng vin diu weeda dy dn 13 45 iridu D0 la M§ va vin phip dinh
cha cong oy Win doanh 1a 13,5 oigu B4 la Me, mor phin v&n 3o or s2 duge bl g Ming win
vay. Vigexin giffy phép ddu o cho cfng ty lién doanh dang duge tén hinh vio ngdy cis ko
cio ndy.

Theo hp ddng litn doanh, Cong ty w8 iy dyng mOr nhil miy sin xoullt thic udng v s e
guip cia SABMIller vh SABMiller s2 chiu 50% chi phi xdy dyng nhi miy mi Cong vy da phic
sinh

CAC S KIEN PHAT SINH SAU NGAY BAO CAO TAI CHINH

Wit ngiy 19 thing | ndm 2006, Chag ty il vt of phifu emdn Thi mitng Chitng khodn Thank phi HA
Chi Minh, theo Gigy phép nikm yét o 42/UBCK-GPNY do Chil tich Uy han ching khodn Mha msic kf
pghy H ching 12 nadm 2005, Theo Nghj dizh 1442003 ND-CF v Chaeng khobn vi Thi trudng chiing
khodin do Chinh phat han hanh, of phifa nikm v phii of menh gid la D000 phifa. Do d6, ménh
gl of phi®e che Cong oy thay A8 e 100000 ddngled phitu thinh 10000 Sdng/of phitu, 56 kigng of
phifu thay 38 1 15900000 of phifu thanh 159000000 of phify

CACSO LIEUSOSANH
har &% thong rin mang tnh so sinh rong Bo cio i chinh duge phin logi lal khi orinh by
bao cdo thi chinh cho phit hgp v sy thay 481 cda cic chuffn mige k€ todn Vier Nam rong

MAMm.

Beios e titi chinh dii duge Ban Gidm doe duyie agay 15 thing 3 ndm 2006

| ML

/
L& Thanh Liém hai Kifu Lisn
K& todin ending Tdng Gigmn daic




