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MIEN TRU TRACH NHIEM

MOt s6 bao cao trong bai Thuyét trinh co thé bao gom “cac nhan dinh trong tuong lai”, bao gom ca thong tin tai chinh
du phong. Cac bao cao va thong tin tai chinh du phong nay chla dung cac rdi ro cTa bi€t va chua biét, cac yéu té
khong chac chan va cac yéu té khac co the khién ket qua thu’c té, hiéu suat hoac thanh tich cua Cong ty Co phan Si{ra
Viét Nam (“WVNM” hoac “Cong ty”), hoac cac két qua nganh, co su khac biét trong y€u so vdi bat ky két qua, hiéu suat
hoac thanh tich nao trong tucong lai dugc thé hién hoac ngu y bdi cac bao cao va thong tin tai chinh du phong Cac bdo
cao va thong tin tai chinh du phong dua trén nhiéu gid dinh lién quan dén chién ludc kinh doanh hién tai va tuong lai
cua VNM va moi tru’dng ma VNM sé hoat ddng trong tuong lai. Vi nhu’ng bao cao va thong tin tai ch|nh nay phan anh
quan diém hién tai cua VNM vé cac su kién trong tuong lai, nhirng bdo cdo va thdng tin tai chinh nay c6 chura dung rui
ro, su khong chdc chdn va cac gid dinh. K&t qua thuc té trong tuong lai cé thé khac biét trong yéu véi cac bdo céo va
thong tin tai chinh du phong nay.

VNM tU ch6i moi nghia vu hoac cam két phat hanh cdng khai bt ky cdp nhat hodc sira dGi nao ddi vdi bat ky tuyén bo
hoac thong tin tai chinh du phdng dugc dé cap trong bai Thuyet trinh nay dé phan anh bat ky thay déi nao trong cac
ky vong cua VNM dén b4t ky thay ddi ndo trong cac su kién, diéu kién hodc hoan cdnh ma céc tuyén b hodc thong tin
dudc dua trén.

Bai Thuyet trinh nay bao gom dir liéu thi truong va nganh va du bao thu dugdc tLr khao sat ndi bg, bao cao va cac
nghién cliu phu hap, cling nhu nghién ctru thi truéng, thong tin cé san cong khai va cic &n pham nganh Cac an pham
nganh, khao sat va du bao nhin chung n0| rang thong tin ho cung cap dudc lay tu cac nguon dugc cho la dang tin cay,
nhung khong thé dam bao tinh chinh xac hoac day du cua thong tin dudc s dung. M3c du VNM d& thuc hién cic budc
hagp ly dé dam bao rang thong tin duoc trich xuat chinh xac va trong bdi cdnh phu hop, nhu’ng VNM chua xac minh doc
lap bat ky d{ liéu nao tu cac ngudn cua bén thlr ba hoac xac dinh cac gia dinh kinh té ca ban lién quan.
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VIMO VA NGANH

Nhiéu thach thirc hon khi ca tang truéng nganh FMCG va ngan sita déu cham lai

GDP Viét Nam Gia sira bot gay va sira bot Piém nhan:
béo ($/tan)
5,100 = Tang trudng GDP
4,600 6T/2023 giam toc do

4,100

4.14% 3,600 nganh cong nghiép va xuat
n 0 ’

oo khdu suy yéu, két hogp mdi

- 2,600 truong lai suat cao da tac

Q2-2022 Q32022 42022 Q12023 Q2-2023 2100 d? ng ,de,n ngal‘w_h _I?an ‘Ie va
1,600 tam ly cua ngudi tieu dung.

Tang truéng doanh sdé ban jjzz

lé va dich vu o  Nganh FMCG +7%0 Yoy
3,700 trong 5T/2023 nhung
M 200 Q2/2023 chi +2%.
10.9% 279
2,200 - Nganh sitra +2%0 Yov

trong 5T/2023 nhung
Q2/2023 giam téc con +1%.
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CAP NHAT Vi MO

Trung Quoc - quéc gia nhap khau NVL sita Ion nhat - dang gia tang ngudn cung stta noi dia va giam nhap khau, nho do rui
ro bién déng gia NVL duoc giam thiéu dang ké so voi truoc day

[TABLE 1. CHINA: PRODUCTION, SUPPLY AND DISTRIBUTION FOR FLUID MILK

TABLE 2: PRODUCTION, SUPPLY AND DISTRIBUTION FOR WHOLE MILK POWDER

Dairy, Milk, Fluid 2021 2022 2023 Dairy, Dry Whole Milk P P P
Market Begin Year Jan 2021 Jan 2022 Jan 2023 Powder
China USDA New USDA New USDA | \row Post Market Begin Year Jan 2021 Jan 2022 Jan 2023
Official Post Official Post Official hi USDA New USDA New USDA New
' S Official Post Official Post Official Post
Cows In Milk 6200 6200 6400 6400 6600 6500 Unit: 1000 MT
Cows Milk Production 36830 36830 39200 39320 40900 41000 —
Other Milk Production 1120 1120 1150 1150 1200 1180 I]?eg;nmpg S 100 100 150 150 10 170
Total Production 37950 | 37950 | 40350 | 40470 |  42100| 42180 S 1010 ] 1010 1050 1050 1125 1175
M\M—c 174AR 17ARQ 1075 Q77 1. 100 1000
Total Imports 1268 1268 1075 977 1100 1000 Total Imports 849 849 700 700 700 600
TABLE 4: PRODUCTION, SUPPLY AND DISTRIBUTION FOR SKIM MILK TABLE 5: PRODUCTION, SUPPLY AND DISTRIBUTION FOR CHEESE
POWDER
Dairy. Skim Mik Dairy, C}:!eese 2021 2022 2023
Powder 2021 2022 2023 Market Begin Year Jan 2021 Jan 2022 Jan 2023
Market Begin Year Jan 2021 Jan 2022 Jan 2023 China USDA New USDA New USDA New
Chi USDA New USDA New USDA New Official Post Official Post Official Post
ina Official Post Official Post Official Post Unit: 1000 MT
Unit: 1000 MT P
Beginning Stocks 5 5 5 5 5 5 Begmmpg Stocks 0 0 0 0 0 0
Production 2 7 o 25 s 25 Production 18 18 20 20 22 25
IM}ftq A6 ATVE 220 225 270 220 Other II]]DOI'tS 176 176 145 145 150 150
Total Imports 426 426 330 335 320 330 II Total Imports 176 176 145 145 150 150
Giai doan 6T két thic ngay 30/06/2023 Nguon: USDA “inamilﬁ
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TOM TAT KET QUA KINH DOANH

Két qud hop nhat - Q2/2023 6T/2023
469%
KH 2023
+1.7%YoY/ +9.0% QoQ -21bps YoY/ +170bps QoQ +6.5% YoY/ +14.2% QoQ +0.9% YoY
TONG DOANH THU BIEN LAI GOP EBITDA TONG DOANH THU
8&%
14.7% 43%
KH 2023
+6.0% YoY/ +16.9% QoQ +59bps YoY/ +98bps QoQ +6.5% YoY/ +17.5% QoQ -5.7% YoY
LOT NHUAN RONG BIEN LAI RONG EPS (VND) LOT NHUAN RONG
Giai doan 6T két thuc ngay 30/06/2023  Dan vi: Ty dbng “inamilk n
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PHAN TICH KET QUA KINH DOANH

Doanh thu thuan HN Q2/2023 +1,8% YoY (Q1/2023: +0,1% YoY) cho thay hoat

déng ban hang da cai thien dang ké 6T/2023
|
202022 14,930 biem nhan: 6T2022 28,808

NOi dia 318] NOi dia

o = Doanh thu thuan hgp nhat o
Xuat khau | 145 Q2/2023 dat 15.195 ty ddng, Xuat khau

+1,8% YoY. DU van thap CNAN
haon ké hoach ca nam AV
+5,5%, két qua nay da cai
thién dang ké so vGi quy @
trudc va cung c6 muc tiéu

hoan thanh ké hoach 2023.

= L{ily k€ 6T/2023, tong doanh :
2Q2023 2Q2022 thu hgp nhat dat 29.113 ty

6T2023 6T2022

NoINcT!a _ 84% 83% déng, + 1, 1 9% Yov. NoINd!a _ 83% 84%
Xuat khau 8% 9% Xuat khau 9% 9%
CNNN 7% 7% CNNN 8% 7%
Giai doan 6T két thic ngay 30/06/2023  Ddn vij: Ty dong !T,i“a“lil!ﬂ((i




PHAN TiCH KET QUA KINH DOANH

PHAN TiCH KET QUA KINH DOANH

Thi trudong noi dia: Cac kénh phan phoi chu dao déu ghi nhan tang truéng duong, trong do kénh ctra hang GMSV &

TMDT tang truéng 16% YoY trong Q2/2023

Uinamilk 2022 m2023

Ql K1 E—
A3.8%
Q W T

Q3 12,359

Q4 11,381

P
MOC CHAU

MILK

675

QA

Q2 Yoy
Q3 832

Q4 787

Giai doan 6T két thic ngay 30/06/2023

Pan vi: Ty dong

Piém nhan:

Thi phan khdi sac trong cac thang gan day. Cac nganh hang

dan dat tang trudng: Sira dac, SC udng, SC an.

Cac kénh phan phdi chu dao déu tang trudng duong; kénh

cura hang GMSV & TMBT +16% YoY trong Q2/2023.

Tai 30/6/2023, Vinamilk dang van hanh 654 cua hang

GMSV (+8 so v3&i dau nam).

Hoat d6ng marketing tiéu biéu:

o “BO vui - Sira ngon” da thu hudt hon 4.000 bé va phu
huynh tham gia; A

o “Bao tang tudi tho” cho sita ddc Ong Tho va “Vi
ngon tinh khiét tu thién nhién” cho sira tuoai
Greenfarm da giup cac nhan hang tang trudng hai ch{r
sO YoY trong 6T/2023.

MCM: doanh thu bi anh hudng do si’c mua yé€u tai khu vuc

mién nui phia Bac; tai 30/6/2023, MCM dang van hanh 62

cra hang gidi thiéu san phdm (+9 so véi dau nam).
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PHAN TiCH KET QUA KINH DOANH

CAP NHAT Vi MO

SAN PHAM MOI

Dia
Caramen

Musi
,b

Kem Cay Delight huong Ca phé/
Socola/ Caramen Mudi/ Matcha

PIEM NHAN BANG CBKT, CO' CAU VON

PHAT TRIEN DOANH NGHIEP

ﬁAm lﬁlwlu I
Du wm

e 15 SUNG
’ e hoe

Sira chua an Vinamilk vi nha dam

va luu do it dudng

ng Sira chua uong Yomilk

Sira chua udng tiét tr
SuSu huong viét quat bac ha

Su’a dmh du’dng ADM It

9 loai hat

W frouoNG
>94%SUA HAT

CONG NGHE |

dudng

Sira 9 Loal Hat Vmamllk
Super Nut = Hop 1L

TOM TAT KET QUA TAI CHINH

Giai doan 6T két thiuc ngay 30/06/2023
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PHAN TICH KET QUA KINH DOANH

Giai doan 6T két thic ngay 30/06/2023

PIEM NHAN
MARKETING

Ngay hdi “Bo vui — Sira ngon” td chirc vao
dau T7/2023 tai SVD Hoa Lu, TP.HCM da tai

tao mo6 hinh Resort Bo sira gilra long thanh
phd. Su kién da thu hut hon 4.000 bé
va phg huynh tham gia, trong dé
cd nhiéu nghé si va KOL ndi tiéng, va lan

toa thong diép cua thudng hiéu dé€n dung

nhém khach hang muc tiéu.
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PHAN TiCH KET QUA KINH DOANH

PHAN TiCH KET QUA KINH DOANH

Thi trudong nudc ngoai: Xuat khau chitng lai do sttc mua chua on dinh tai thi truong truyén thong, cac chinh nhanh nuéc

ngoai duy trida tang trudong

0 Q.

2022 m2023

»
Ql

v10.2%

Q — I VoY
03 1,187
04 1,088
i D
o1 Log

BT .
Q3 1,117
04 1,181

Giai doan 6T két thic ngay 30/06/2023 Pan vi: Ty dong

Piém nhdn Q2/2023:

= Xuat khau:

o Thi truéng truyén théng bi anh hudng do si'c mua chua
én dinh.

o Thi trudng xudt khdu mdi: 1) Philippines: ting dd phu
kénh phan pho6i va nhan dién thuong hiéu thdéng qua
hoat dong gidi thiéu san pham tai diém Ié, trudng hoc va
cac theo chudng trinh khuyén mai hap dan; 2) Trung
Quoéc: tham gia HOi chg quéc té tai Quang Chau, Trung
Quoc vai san pham chu dao la stta dac Ong Tho.

= Cong ty con nudc ngoai:

o AngkorMilk: duy tri tang truéng trén 10%; cé k& hoach
tang cudng hoat dong marketing va dau tu thém vao hé
thong ban hang.

o Driftwood Dairy: quay tré lai mdc tang trudng binh
thudng.

Vinamilk
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PHAN TICH KET QUA KINH DOANH

Bién lai gbp va lai rong Q2/2023 déu cai thién dang ké so voi quy trudc nno gia

nguyén lieu nhap khau diéu chinh va kiém soat tot chi phi van hanh

2022 =e—=2023
40.5% 40.7% i .
i 39.5% 34 g0, 1 gon 24P 2380 1%
40.5% o
38.8% ° 23.9% 23.9%

Q1 Q2 Q3 Q4
Bién 1ai gop co muc tang QoQ Idn
nhat tinh tU dau nam 2021 nhdg gia
nguyén liéu nhap kh&u diéu chinh

Q1 30

A 6%
Q2 p— Y — oY
Q3 2,323
04 1,869

LNST hoi phuc nhanh hdn doanh thu
nhd bién 13i gdp cai thién va kiém
soat chi phi van hanh hiéu qua

Giai doan 6T két thic ngay 30/06/2023

Q1 Q2 Q3 Q4
Bién chi phi BH&QLDN 6n dinh du
doanh thu tang truéng cho thay hiéu
qua trong van hanh

16.5%
14.1%

._——-—.
13.7% 14.7%

Q1 Q2 Q3 Q4
Bién LNST ghi nhan lan dau cai
thién YoY (+60 dcb) tinh t’r Q2/2021
(QoQ +100 dcb)

14.4%
12.4%

Pan vi: Ty dong

6172023
]

e LNG < LNR
©40.5% ©*39.7%
©15.2% ©14.2%

1H2022 1H2023
V5.7%
YoY
4,386
1H2022 1H2023

1H2022 wm1H2023
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PHAN TiCH KET QUA KINH DOANH

PHAN TiCH KET QUA KINH DOANH

Loi nhuan va chi phicua MCM - 2Q2023

32.30/0 32.80/0
31.4% 33.19,
31.6%
Q1 Q2 Q3

Bién LNG giam 141dcb YoY do

doanh thu cham lai

23.3%

21.29
%‘90/0 23.00/0 24'30/0

2022 ==—2023
21.4%
32.2%
Q4 Q1

Q2

Q3

quan ly tét dé bao vé LNST

Ql ——
(o)
QD —— oy 13.8% 2o,
99 12,78, 101 99
Q3 10.7% 20
73
Q4 Q1 Q2

LNST tang 3,3% YoY nhd chi
phi van hanh dudc quan ly tot

Giai doan 6T két thic ngay 30/06/2023

dcb YoY

Pan vi: Ty dong

Q3

9.2%

Q4

Bién chi phi BH&QLDN dugc

Q4

Bién LNST md rong gan 100

672023

* LNG
32.3%

e LNR
31.8%

10.7% 11.7%

1H2022 1H2023

LNST

A10.8%
YoY

175

1H2022 1H2023
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PIEM NHAN BANG CPKT, CO CAU VON

PIEM NHAN BANG CAN DOI KE TOAN

Tai thoi diém ngay 30/06/2023

50,969

TONG TAI SAN TONG NO PHAI TRA TONG NGUON VON
Tién mat 1,583 NG vay 6,408 VOn gbp va cac quy 26,910
Tai sdn ngan han khac 31,821 Phai tra ngan han khac 7,615 Lgi nhuan gitr lai 6,558
Tai san dai han 17,565 Phai trd han khac 287 Lgi ich cd dong thi€u s6 3,192

Giai doan 6T két thuc ngay 30/06/2023  Don vi: Ty déng “inamilﬁ
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PIEM NHAN BANG CPKT, CO CAU VON

COCAU VON VA THANH KHOAN

Tai thoi diém ngay 30/06/2023

2022 =—e—2023
2.4 2.0
2.2 .
2.2
2.0 2.0 2.1 1.8
1.7 1.7
1.6
3M 6M OM FY 3M 6M OM FY

Chi s6 thanh toan hién hanh cai
thién dang ké

210/0 180/0 190/0

.\. 100/0
14% 13%
3M 6M oM FY
Chi s6 tong ng trén tdng tai san
dugc dam bao toi uu

Giai doan 6T két thic ngay 30/06/2023

Chi s6 thanh toan nhanh duy tri
3 mUc cao

31% 279 28%
..\.. 150/0

20%  179%

3M 6M oM FY

Chi s6 tong ng trén vén chu sd
hitu dugc kiém soat chat ché

» Dong tién HBPKD/ Lgi

nhuan
1.1
0.9 o
[}
1H2022 1H2023
Tién rong
A 4%
YoY
13,708
1H2022 1H2023
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PHAT TRIEN DOANH NGHIEP

Nang tam nhan dién thuong hiéu

Vi ik dé ta g tri thuong hiéu, = ~

két nsi tot hon véi nhom khach nang  TAIDINH VI THUONG HIEU
tré va tao ra nhan dinh mdi vé mot
Vinamilk cé chét luong va gia tri dang

cap quoc té€ danh cho ngudi Viét ”?

31 ty U;
ﬁj”m
VND A
gia tri truyén n:
théng lan 100 00 100 100° o =
e . - ire® FAEIEN S & @
i v B e o o rem e
3 T,\, FREY ] -
® ° N AN ~nT
Vinamilk — Trinh lang thé
® 7,0 VN J
giol mol
Giai doan 6T két thuc ngay 30/06/2023 !T,i“alnil!ﬂ((i




CAP NHAT vi MO PHAN TICH KET QUA KINH DOANH PIEM NHAN BANG CPKT, CO CAU VON PHAT TRIEN DOANH NGHIEP TOM TAT KET QUA TAI CHINH

VILICOCHAOBANCO
PHIEU RA CONG CHUNG

: TRANOATMI BO THIT
VINABEEF TAM DAO
e ]

" —:!."—:t*—n—u.—“a—rJ‘.:. .

Giai doan 6T két thiuc ngay 30/06/2023

TOong gia tri: 603 ty dong

Phuong thdo'c phan phoi: Chao ban
cho c6 ddng hién hiru.

SO0 lugng diang ky mua tdi thiéu:
khéng han ché.

Thai gian nhan dang ky mua: Tu
ngay 24/07/2023 dén ngay
28/08/2023

Muc dich: tang phan von gop cua VLC
tai lién doanh JVL vGi Tap doan Sojitz
dé trién khai du &n chan nudi bo thit va
cdc hoat ddng giét md, ché& bién, bao
quan thit bo.

Cap nhat du an: nha may va trang trai
du kién di vao hoat dong tu Q3/2024.

Vinamilk
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L6 trinh dat phat thai rong bang “0”

- Net Zero:

o Cat giam 15% lugng phat thai
khi nha kinh vao nam 2027.

o Cat gidam va trung hoa 55%
ludng phat thai vao nam 2035.

o Ti€n dén muc tiéu Phat thai
rong bang 0 ndm 2050.

Nha may sita va Trang trai bo sira
Vinamilk tai Nghé An da tré thanh
don vi dau tién dat trung hoa
carbon theo tiéu chuén
PAS2060:2014.

Lan dau tham gia khai bdao hang
muc Bién D6i Khi Hdu cho Carbon
Disclosure Project (CDP). Du
ki€n co két qua vao dau nam 2024.

Giai doan 6T két thic ngay 30/06/2023

PHAT TRIEN DOANH NGHIEP

CONGBOLO TRINHNET
ZERO 2050

SU KIEN CONG BO LO TRINH

ﬁ VINAMILK
= PATHWAYS TO DAIRY
‘ 'ERO 2050

-
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TOM TAT KET QUA TAI CHINH

TOM TAT KET QUA TAICHINH

2Q2023 2Q2022 6M2023 6M2022
Tong doanh thu 15,213 14,959 29,167 28,900
Doanh thu thuan 15,195 14,930 29,113 28,808
Trong nudc 12,789 12,471 24,279 24,129
Nudc ngoai 2,406 2,459 4,834 4,679
Loi nhuan gép 6,150 6,077 11,548 11,701
Trong nudc 5,280 5,201 9,805 9,980
Nudc ngoai 870 875 1,743 1,722
Chi ph~|' BH&QLDN 3,630 3,693 6,961 6,698
\52;{ (10) khac khong bao gom khau hao & lai 820 252 1,676 1,460
EBITDA 3,340 3,135 6,263 6,463
Khau hao 516 523 1,045 1,060
Lai vay 96 37 178 63
Lgi nhuan sau thué 2,229 2,102 4,135 4,386
EPS (VND) 935 878 1,731 1,851
Giai doan 6T két thuc ngay 30/06/2023 “inamilk
EST 1976




Lién hé

https://www.vinamilk.com.vn/

Cd dong, CV phan tich

Dong Quang Trung
TB Quan hé NDBT
dgtrung@vinamilk.com.vn

DOi tac truyén thong

Lé Thanh Lan Anh
TBP Truyén thong DN
[tlanh@vinamilk.com.vnn
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