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Mién trir trach nhiém

Mot s6 bao cao trong bai Thuyét trinh c6 thé bao gom “cac nhan dinh trong twong lai”, bag gom ca thong tin tai chinh
duw phong. CAc bao céo va théng tin tai chinh dw phong nay chira dwng, cac rai ro da biét va chuwa biét, cac yeéu td
khdng chac chan va céac yéu t6 khac co thé khién két qua thirc té, hiéu suat hoac thanh tich cia Céng ty Co phan Sira
Viét Nam ("VNM” hoac “Cong ty”), hoac cac két qua nganh, co sy khac biét trong yéu so VO bat ky kéf qua, hiéu suat
hoac thanh tich nao trong twong lai dwoc thé hién hoac ngu y b&i cdc bao cao va thdng tin tai chinh dw phéng. Céc
b&o céo va thong tin tai chinh dw phong dwa trén nhiéu gid dinh lién quan dén chién lwoc kinh doanh hién tai va
twong lai cua VNM va moi truo’ng ma VNM sé hoat déng trong twong lai. Vi nhirng bao cao va thong tin tai chinh nay
phan anh quan diém hién tai cia VNM vé cac sw kién trong twong lai, nhirng bao cao va thong tin tai chinh nay co
chtra dwng rui ro, sw khong chac chan va cac - gia dinh. Két qua thuc té trong twong lai c6 thé khac biét trong yéu voi
cac bao cdo va thong tin tal chinh dw phong nay.

VNM ttr chéi moi nghia vu hoac cam két phéat_hanh cong khai bat ky cap nhat hodc stra dbi nao dbi voi hat ky tuyén
bd hoac thong_ tin tai chinh dy phéng dwoc dé cap trong bai Thuyét trinh nay dé phan anh bat Ky thay dbi nao trong
cac ky vong ctia VNM dén bat ky thay ddi nao trong cac sw kién, diéu kién hodc hoan canh ma cac tuyén bd hoac
thong tin dwoc dwa trén.

Bai Thuyet trinh nay bao gébm di liéu thi tredng va nganh va dw bao thu duwoc tlr khao sat néi bg, bao cao va cac
nghién ctru phu hop, cling nhw nghlen ctru thj tredng, thong tin co san cong khaj va cac an pham nganh. C4c an
pham nganh, khao sat va dw bao nhin chung néi rang thong tin ho cung cap duoc Iay tlr cac nguon dwoc cho la dang
tin cay, nhwng khong thé dam bao tinh chinh xac hodc day du cla thong tin duoc sty dung. Mac du VNM d3 thue hién
cac bwdc hop ly dé dam bao rang thong tin duoc trlch xuat chinh xac va trong b0| canh phu hop, nhung VNM chuwa
xac minh déc lap béat ky dir liéu nao tr cac nguén clia bén th ba hodc xac dinh cac gia dinh kinh té co ban lién quan.



Vé VINAMILK &
Nganh sira Viét Nam

Lo'i thé canh tranh

Cap nhét vé cac lién doanh

Chién lwoc kinh doanh 2023

Két qua tai chinh

MGi trro'ng, xa hoi va quan tri
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Q V& VINAMILK

So luvoc vé Vinamilk

Doanh thu theo vung dia ly'

\ MIEN BAC
1 # M 2Nhamay
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lap véi — & ‘
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7" héansm 7 TY USD Gié trj vén héa — Doanh LAO . 28 4 Nha may
nhanuoc 0028 nghiép nganh thuc pham & dd udng 16n WY 1Trangtrai NN ¥ 8 Trangtrai Noi dia,
A nhat trén SGDCK HCM (HOSE) 9 83.4%
niém yét ) o ¥ A
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. Forbes Vietnam . \ ' HOA KY
nam 2006 - MIEN NAM T -
SO 1 nganh sia Viét Nam theo thi 2 8 Nha may | I INhamay

phan?, nho vao:

* Dan bo sira (140 ngén conva 15 o s
Er?)g\g/ E:ﬁtlj)y‘én san xuat (16 nha may) e puoc o
e Danh muc san pham (250 skus) . Sira bot (2]
(oiil\é{lr?\nbgélr%m phan phoi (200 nghln e o
e B e dogan o <ore ®

Ghi chd: 1. Dt liéu 6T2023; 2. Thj phan 572023 tir AC Nielsen



Q V& VINAMILK

C6 phiéu thanh khoan cao va thu hut da dang nhém nha dau tu

Khong han ché ty |é s& hitu vo
clia nha dau tw nwdc ngoai'

15 triéu USD gia tri giao dich
moi ngay?

e 2.5 ty USD gié tri c6 phiéu co t
phiéu ty do chuyén nhugng?

Ty |1é sé& hiru theo nhém nha dau tu?

Nha dau
tw nwédc ©
ngoai, to chirc,

Sl 91,62%

Nha dau tu
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Danh sach 20 cé d6ng lén*

Tong Cong ty Dau tu va Kinh doanh vén Nha nudc - Cong ty TNHH
F&N DAIRY INVESTMENTS PTE LTD

PLATINUM VICTORY PTE,LTD.

F&NBEV MANUFACTURING PTE. LTD.

EMPLOYEES PROVIDENT FUND BOARD

SCHRODER INTERNATIONAL SELECTION FUND

FUBON FTSE VIETNAM ETF
FIRST SENTIER INVESTORS GLOBAL UMBRELLA FUND PLC - FSSA ASIAN
EQUITY PLUS FUND

CITIGROUP GLOBAL MARKETS LIMITED

MATTHEWS PACIFIC TIGER FUND

BL

Vanguard International Value Fund

Cong ty TNHH Bao hiém Nhan Tho Prudential Viét Nam
MAWER GLOBAL SMALL CAP FUND

MERRILL LYNCH INTERNATIONAL

THE HONGKONG AND SHANGHAI BANKING CORPORATION LIMITED
Federated Hermes Investment Funds PLC — Federated Hermes Asia ex-
Japan Equity Fund

Cong ty TNHH Manulife (Viét Nam)
VANECK VIETNAM ETF
J.P.MORGAN SECURITIES PLC

Ty 1& s& hitu (%)
36,00%
{17)69%
10,62%

' 0,70%

1,27%

=B g7
1,04%

0,95%

0,90%
0,88%
0,86%
0,80%
0,69%
0,68%
0,67%
0,64%
0,45%

0,41%
0,41%
0,38%

Ghichu: 1. K& tir 2016; 2 & 3. Vinamilk wdc tinh; 4. Dit liéu dén cudi ndm 2022, S6 lwong ¢d phiéu dang luu hanh: 2,089,955,445 c6 phiéu.



Vé VINAMILK

Co ciu doanh nghiép duoc xay dung virng chac

VINAMILK N § Do
- ™ "\ \ : I A" o
Cac dorn vi phu thudc Cong ty con va cong ty lién két ndi dia i

=

Cong ty con va cdng ty lién két nwéc
ngoai

save W10 1B 20k |
13 nha mdy tai phia Bic, phia Trung va Cong ty TNHH MTV B0 Sita Viét Nam (100%, Driftwood Dairy Holdings Corporation E ,!i
phia Nam 12 trang trai) (Hoa Ky, 100%) | % '
: i P :
- s . e . ==
03 van phpng kinh doanh dai dién tai Ha Cong ty TNHH MTV B0 Sita Thong Nhat Angkor Dairy Products Co., Ltd. | 3 r
Noi, Pa Nang, Can Tho Thanh Hoéa (100%, 02 trang trai) (Campuchia, 100%) L
: : ! i1 \/},:5’“\&.
02 Xi nghiép Kho van tai Ha Néi va TP.H6 Tong Cong ty Chan nudi Viet Nam — CTCP Del Monte — Vinamilk Dairy Inc. 2
Chi Minh (68%) (Philippines, 50%)
[ 59%) O T
n - R CTCP Gidng Bo sita Mdc Chau (01 ‘Miraka Holdings Limited (New Zealand,
———01 Trung tam thu mua sita tuoi Cu Chi %trang trai)  17%)

v = i3 e =y
- - S -l
—ad X —, :
- b o

Lao-Jagro Development Xiengkhouang

R , R o 0
———01 Phong kham An Khang ——CTCP buwong Viét Nam (65%) ~Co., Ltd (Lo, 87%)

- CTCP APIS (20%)

- CTCP Ché bién Dira A Chau (25%)

Ghi ch: Phan trdm (%) |a ty 1& s& hitu cda cha Vinamilk tai don vi dé.



Nganh Sira Viét Nam

NGANH SUA - quy m6 5 ty USD' va nhiéu ddng luc tang trwdng

Tiém nang tang trwdng

Pe—————————— A
! )
: YOGURT ——
——
: Céc cong
.ty nwére
R ngoai N
Theo thi phan, cac
cong ty nodi dia S - g
théng linh thi -
truong sira tai IMIL:'
Viét Nam' Quy mé

» nganh hang®

Téng dan bo sira tai Viét
Nam tdng dan déu 3

2020

331K

Ghi cht: 1. VNM wdc tinh dua trén dit liéu tir Euromonitor cho toan nganh sita Viét Nam; 2. Dt liéu thi phan toan nganh sita ndm 2022 tir AC Nielsen; 3. VNM wdc tinh; Stta nuwdc bao gébm sira dinh dwéng va sita twoi, sita hat; sita
chua bao gbm sita chua &n va sira chua udng; Stta cong thirc bao gdm sita bot va sira bdt pha san cho tré em va ngwoi I6n; 3 & 4. Dt liéu tir Tong Cuc Théng Ké

- ‘-



Nganh Sira Viét Nam

4

Trién vong vi mo va xu hudng tiéu dung

Tang trwdng GDP Viét Nam Tang trwdng ban lIé hang héa va dich vu ctia Viét Nam

149%
8%
o
6% 11%
4%
3%
Q2-2022 Q3-2022 Q4-2022 Q1-2023 Q2-2023 7/2022 8/2022 9/2022 10/202211/202212/2022 1/2023 2/2023 3/2023 4/2023 5/2023 6/2023 7/2023
Tiéu thu sita binh quan dau nguéi (CPC) chia Viét Nam ndm 2019 13
= o~ —tha ) ¥ mu i Y =
5100 Gia sira bot gay (USD/tan) 21,8kg > th.‘anp ho:n 18? SO vo’i mu'c’trung bmh~cua khu vu:c. cho
4600 thady tiém nang tang trwd'ng cua nganh sira (kg/ngwoi)
4100
2600 26.7
3100 =
2600
2100
33.5 9.0 42.9
1600
v o o o ) ) o . " . . . » .
% v v v v v v Malaysia Viét Nam Thailand Indonesia Han Quoc Trung Quoc
N ™ A ,\9 N ™ A

I Tiéu thuy binh quan dau ngudi Trung binh tiéu thy binh quan dau ngudi
Ghi chu: Dt liéu Téng Cuc Théng Ké, Global Dairy Trade



Loi thé canh tranh

Chudi gia tri tich hop bén virng

Dan dau thj trwdng nodi dia vé danh
muc san pham va di sdn thuong hiéu

Xuat khau dén hon 50 qudc gia trén
thé gidi

Ban 13nh dao va hé théng quan trj

doanh nghiép duoc danh gia cao
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Loi thé canh tranh

Chudi gia tri tich hop ben vitng

P 01
14 2, SAN XUAT | DriftWood Factory — Hoa Ky

"0
0 AngkorMilk Factory —

S—
Campuchia

To hop trang
traitai Lao

Nha mdy san xuat va cung cap dudng Nha may

Moéc Chau

3. PHAN PHOI |

200 . r
0o/ Nha Phan phéi déc quyén — Kénh truyén t
1
- 190.000
Diém ban — Kénh truyén thé

Quoc giava Vung lanh tho
Pbi tdc Thuwong mai dién t&
Vinamilk E-shop giacmosuaviet.com

Ung dung mua hang dién t&r— “Giac Mo Sua Viet”
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° Loi thé canh tranh

Chudi gla trj tich hdp bén ving
DUY TRI HOP TAC BEN CHAT VOI NHA CUNG CAP NGUYEN LIEU

........

Vinamilk s& 14 40,000 g 50%"
httu dan bo cd Trang trai conbo  § Stta twoi &
quy mo 1on trong nuéc : nguyén liéu \/u
nhat Viét Nam

6,000 100,000 . 50% '

Da&i tdc ndng con bo Stra twoi &

nguyén liéu \Q.)/

hé ddc quyén W

SUA BOT VA

SU'A DINH DU’O’NG
Nhap khau —
stta bot tuwr
nha cung cap
uy tin

BOt sita Bot sita Bot béo
nguyén kem tach béo

Ghi chd: 1. Khéng bao gém MCM



Loi thé canh tranh

Chuéi gia tri tich hop bén vitng
AP DUNG CONG NGHE CAO PE TANG NANG SUAT SCA VA TY LE TU CUNG UNG

HO TRQ' NONG DAN - Phan mém Kaizala: thong
bao chat lwgng sita, gia sita nham ting hiéu qua
trao d6i thong tin, hé tro ho chian nudi cap nhat
théng tin nhanh chéng, kip thoi dé kip thoi cé
bién phap nang cao chat luvgng sita, gia ban, thu
nhap...

E THONG QUAN LY KHAU PHE Nang suat sita binh quan tai cac trang trai VNM quan ly dan duoc
HE THONG QUAN LY KHAU PHAN

- DTM Daily TMR Manager cai thién (kg/con/ngay)

Software Advanced: Do luvong va
dam bao chat lvgng thirc an theo
dd tudi va giai doan phat trién
cla bo

HE THONG PHAN MEM BAO TRi:
Quan ly va lap ké hoach van hanh
hiéu qua hon 60 xe co gidi va hon
300 mdy mdc thiét bj trong trang
trai

HE THONG VAT SUA Quy MmO

LON & HE THONG KIEM SOAT

£ SU’C KHOE VA HOAT PONG - Chip
A\ PEl PRO pién T&. Xac dinh, thu thap va
@) KiromaTion ING. quan ly dir liéu 2018 2019 2020 2021 2022 1H2023

MAY DAY THUC AN TV

DPONG - Lely Juno: tw dong
lap trinh day thic an va phéat
nhac cho bo thw gién khi an




Loi thé canh tranh 02 by

= 2050

T SAU SAC VE CAC GIA TRI MOI TRUONG

= _" . ’ 5 AT I v ¥ 1 “‘A: ' ma : ’»‘ ]\ T
| a—— AL e o

PHUC LO1 DONG VAT b
_ * S6hda dit liéu lich st vé strc khde va
» san lugng sira
* Cai tién phuong thirc chdn nubi dé
khéng anh huwéng dén tam ly dan bo

ri tich hop bén vitng

Z NGUON NUGC

e Hé théng quan ly moi truvdng theo
tiéu chuan ISO 14001

e 5,15% lvong nudc st dung la két qua
cla kinh té tuan hoan

“
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HO NONG DAN
* Chinh sach gia mua hop ly
e Tuw van cai tién k§ thuat canh tac
* Nang cao tinh gén két va chat lvgng
dich vu

Trang trai “Green Farm” tai Quang XU’ LY CHAT THAI L

DAT VA DA DANG SINH HOC e

Ngai . o e Hé théng khi sinh hoc s dung tai tat ca cac trang

Trang trai bo sita nay trai rong trén 100 ha k Lthan canh A 4 LA A :'““ trai clia Vinamilk nham tai s& dung chat thai va

vdi téng cong suat 4.000 con va vén dau tu 3 Su’ﬂdunAg ph,an b?n I ol Eho da't’thay ‘ giam phat thai carbon

700 ty dong (30 triéu USD). Day 1a mot Rl Vol et | i) Sl A% g «  Céc tdm pin mat troi duoc I3p dat tai cac trang
thiéu chat thai ra moi trudng f

trong ba trang trai méi than thién voi moi trai dé ting cuong st dung néng lugng xanh

trudng vai tén goi “Green Farm” ma

inamilk trié AT : ALY By REEDCE T )\ 2 W LY e '
Vinamilk trién khai tir nam 2021. LS G gt ) Bl l (At B S S = - TR W



https://www.vinamilk.com.vn/vi/phat-trien-ben-vung

VINAMILK GREEN FARM — PIONEERING SUSTAINABLE DAIRY DEVELOPMENT IN VIETNAM

‘_.

R—
~ GREENFARM ™

PIONEERIN~ CHSTAINABLE DAIRY IN VIETNAM AND SEA
>

3% e Vg ;;’\”V
g J el - - - ’ X5 f e . _;_lt“ 4.

Nhén vao ddy dé xem video gidi thiéu vé thuc hanh Phdt trién bén vitng (ESG) cua Vinamilk


https://youtu.be/gbBwvUSNbwE
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6 Loi thé canh tranh

Chudigid tritichhgp bénviing ] . o , )
TU DONG HOA TRONG SAN XUAT DAM BAO CHAT LUONG VA TOI UU HOA CHI PHI

* Sira twoi nguyén liéu duoc
* Ty ddng héa trong nong nghiép van chuyén bang xe bon lanh
(cho &n, cao, lam mat, vat sita, ‘ ; tai nhiét d6 2-6°C dé git * Dy chuyén san xudt cong nghé
Vv.v.) bang cdng nghé cla Israel duoc huong vi tu nhién buc, Y, Thuy Sy
* Cac cdm bién duoc cay ghép trén ~ s  Cdng nghé say phun Niro gitt lai

moi con bo dé theo ddi ndng suat
va strc khoe ctia bo

* Cong nghé déng goi cua
Tetrapak, Bencopack va SIG
Combibloc

 Hang ton kho va tén that hw
héng duoc kiém soat bdi
Oracle ERP

* Van chuyén tw dong tir kho
thong minh bang robot LGV

ham luvgng dinh dudng va khoang
chat cao

* Hé thong ban hang & ké
toan duoc tich hop




Loi thé canh tranh

Chubi gié trj tich hop ben virng
KENH PHAN PHOI SAN PHAM SU'A DA KENH LON NHAT VIET NAM

Kénh truyén thong Kénh hién dai

Diém ban (siéu thj, clra
hang tién lgi)

190 OOO o ey et ] - [T . o . AGIISNIER T Rt
e - B R | o2 hane Vi ilk/ ! . ¥
M= diém ban (cho, clta hang & B { TS Be - gy CUra hang Vinami Khach hang ddc
> [ ™ - e == |\/|6c Chau va déi tac
. thu’dng mai dién tw

!
710+* 08
= clrahang | ., nén tang
-




a Lgi thé canh tranh .

D3n d3u thi trudng ndi dia nhd thuong hiéu va danh muc sanphdm = e
Y 9/10 250

HO gia dinh s&r dung san pham
Vinamilk’

Nam trén thi trwdng SKUs trong tat ca nganh hang Su cb chat lvong —

Thuong hiéu dan dau phan khuc phé thdng dang tham nhap vao phan khic cao cap

chia—

| @ Vo : KHONG st dung héc-
SN ¢ 100”5 FARM % ; mon tang trudng

RAT iTDUONG

TUTRANG TRAI SINH THA

SU'a nU'O'C (#1) . 1S ione h'{‘ = :E:\tl:zgjhang sinh va thubc
T

TR CH UG RO, ANG 5o @ A
[T g i, -
’T/*’ | . 1 ._,A“'-,:(\‘-.u. Tr

SUACHUA E SUACHUA /7

NG D G’ 10 e 1] N ( ’ g o e

SUACHUA UONG MENS s v 4 —e A - g Al = 1 Iy TS
NUM%&' SUA Gy SONG 2~ A / IT OyNe ST G NS o Prevent S Iecenna A ; {0 ” V 1 ! 1 1 i = - ","‘ >4 - y'- 77
P 1 } ——— Y

U e
Sua Chua (#2) } ) Ghichu: 1. Kantar Worldpanel

"_f;',l'/:""l L



a Loi thé canh tranh

DRIFTWOOD

e

Dong gbp ~9% téng
doanh thu

doanh thu

Nn z s ~J 0 ~
. : - i : Lgi thé canh tranh: Cong Bong gop 5 A) tong

xuat khau hon D0 nwsc - - > g doanh thu

Cac thj trwong chinh: . Y ty san xuat suwa ; , Loi thé canh tranh: thwong

Trung Dong -« [NRT== =100 15i bat' tai higuhon 100 Nam

Dﬁng Nam A : i % tal nam california, Hoa Ky
LT 3 . San phadm chd yéu: SU’a Tap Khach hang chinh:

twoi, Sira chua, = Truwong hoc,
Sira ddc — HORECA

San pham xuat khau: Sﬁ’a
bot va sira dac

Ghi cht: 1. VNM wdc tinh; 100% s& hitu b&i Vinamilk Ghi chud: 100% s& hitu bdi Vinamilk
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Loi thé canh tranh

Ban I3nh dao va hé théng quan tri doanh nghiép dwgc danh gia cao
Hoi Pong Quan Tri (HPQT)
Ong Nguyén Hanh Phiic

A T A e e Ba Mai Kiéu Lién OngLé Thanh Liém  Ong Alain Xavier Cany Ong Michael Chye Hin Fah Ong Lee Meng Tat
U tich, Thanh vien HDQT - RS Thanh vién HDQT, Thanh vién HDQT khdng ~ Thanh vién HDQT khong digu  Thanh vién HDQT
doc lap Téng Giam déc GPDH Khéi Tai chinh diéu hanh hanh khong diéu hanh
Hon 40 nam kinh nghiém quan
tai cac vj tri quan ly cdp cao [ N . . . = X oa s . men o .
' A y oP Ong Hoang Ngoc Thach Ba Pang Thi ThuHa Ong Do Lé Hung Ba Tiéu Yén Trinh

trong co quan chinh phd

Thanh vién HBQT khong Thanh vién HPQT khéng Thanh vién HDPQT doc lap  Thanh vién HDPQT doc lap
diéu hanh diéu hanh

CENVEIRIETRREN IR B3 Bui Thi Hwong Ong Lé Thanh Liém Ong Lé Hoang Minh Ong Nguyén Qudc Khanh  Ong Nguyén Quang Tri
ICNTACIE Rl - GDDH Kh&i Hanh chinh, * GDPH Khéi Tai chinh » GDDH Khi San xuit  * GDDH Khéi Nghién ciru va Phat * GDDH Khai Marketing
46 nam tai Vinamilk Nhan su, Déi ngoai e 28 nam Vinamilk * 21 nam tai Vinamilk Trién * 8 nam tai Vinamilk
N A R XUl © 17 nam tai Vinamilk * 34 nam tai Vinamilk

sia va cac san pham tur sita

Ong Poan Qudc Khanh
Mot trong 50 ni* doanh nhan & Q

* GD PH Khéi Phét trién
vung nguyen liéu
* 24 nam tai Vinamilk

quyén lwc nhat Chau A ndm
2012-13-14 (Forbes)

310 oa  or LML | oMU | Ly ‘gl

Thanh vién HDQT Uy ban chirc ndng truc  Tong s6 ndm kinh nghiém

doc tap thudc HPQT clia Ban didu hanh nam trong Tup 2 nam trong Top 3 nam trong Top 20

Awards 2021 Xem Bdo Cao Thwdng Nién


https://www.vinamilk.com.vn/vi/bao-cao-thuong-nien

g

VINAMILK Dairy for the Better

..........

Cip nhat vé cic Lién doanh




e Cap nhat vé cac Lién doanh

DEL MONTE-VINAMILK
Hop tac tai thi truong Phillipines

Thoi gian thwong mai hda San pham

Thang 10/2021 San pham sira

Loi thé canh tranh Téng vén gop

Loi thé quy mé vé san xuatcua @ triéu USD
Vinamilk va d6 nhan dién '
thwong hiéu va hé thong phan

phdi rong khap (100 ngan diém

TR T e

@vm/muk

) ] > . .‘: drink
ban) cua Del Monte tai thi '. g;ﬁT ' s,wssgay

trwro'ng Phillipines. | | | v oute MK D

Co cau s& hitu Quy mo thi trwong udc tinh - MIXED FRUTTS

50% 50% 4ty USD ~

Ghi chi: Del Monte Philippines, Inc. phan phdi va ban thuc phdm va d6 udng. Céng ty tap trung phat trién san pham nudc ép dira,
ngoai ra con cé cac loai my, sot, gia vi,...

!!inamilﬁ




e Cap nhat vé cac Lién doanh

Cong ty TNHH Chan nubi Viét Nhat (JVL)
Tham nhap vao nganh thijt bo tai Viét Nam

Thoi gian thwong mai hda San pham

2024 Thit bo dong lanh

Loi thé canh tranh Téng vén gop

Quy dat tiém nang cua Vilico, Gan 3,000 ty déng
nguon thit bo chat lwong cao

tw trang trai Vinamilk va

chuyén mon chan nuoi va xtr ly

thit bo cua Sojitz

Cau truc sé hiru Quy mo thi trvong uwdc tinh
@ [ ® ?
Vinamilk 2ty USD
EST 1976
68%|

ﬁ 51% m 49% sojitz

Ghi chu: Tép doan Sojitz tru s tai Tokyo, Nhat Ban, tham gia véq nhiéu Iinh vwe kinh doanh toan cau, bgo gém mua, ban, nhag
khau va xuét khdu hang héa, san xuét va ban san pham, cung cép dich vu ciing nhw 1ap ké hoach va diéu phdi cac dw an.




Chién lugc phét trién ndm 2023

Phat trién san pham va trai nghiém wu viét cho D3y manh *ng dung céng nghé vao
nguo'i tiéu dung nong nghiép bén virng

e Tai cAu tric danh muc san pham dua trén cau
trdc thwong hiéu cho dai han;

e Ra soat chat lwong san pham va tdi wu quy
trinh tung san pham mdai;

e (Caithién co ciu gid, quy cach bao bi theo tirng
kénh va tirng ving mién nham tdi wu hoéa cau
trdc sdn phdm dua trén nhu cdu clda thj truong

*  Tai co cau t6 chirc méd hinh kinh doanh;

e XAy dwng gia trj thwong hiéu va chuan bj nén
tang tai co cau té chirc

e Tai co ciu td chirc phan phéi

e Xay dung nén tang nang luc lam chid cong nghé,

Doanh thu hop LNTT hop nhat X&p hang trong chudn bi cho cac dy an téi wu hda hoat dong

= . — nhat ndm 2023 nam 2023 danh sach cac cong kinh doanh bang tu dong hoa va phan tich dir
va kha nang tang truong trong tuong lai; tv sifa toan CAu liéu; bt dau véi hoat dong ban hang & tiép thi
*  Xay dung danh muc san pham méi chuan bij chg y ky thuat sé.

viéc mo rong danh muc trong giai doan 5 nam
ti€p theo.

Kha&i tao co’ hoi

- = Tang trudng Tang trudng Gia tri thj phan
kinh doanh mai doanh thu nam LNTT nam 2023 tang
2023
e T6i wu hda nang luc van hanh va ma réng dich vu phan phéi da kénh truc tiép dén
ngudi tiéu dung; Xay dung hop tac chién lvgce véi doi tac tiém nang cho cac co hoi
m& réng danh muc sdn pham; Tang cudng hoat déng xuc tién thuwong mai dé tim
ki€m khach hang xuat khau mai;
+  Pay manh cong tac hd trg khach hang dé cung khach hang vuot qua giai doan khé
khan, duy tri nhap khau va kinh doanh san pham cda Vinamilk; Khai thac céc co héi
tai cac thi trwong tiém nang thong qua cac hoat dong dau tu lién doanh, M&A; Tim
ki€m co hdi md réng hoat ddng san xuat kinh doanh tai nhirng thi trudng da co sw
hién dién nhw My, Cambodia, Philippines. Ghi chd: Don vi Viét Nam dong.

Tré thanh dich dén
cuanhan tai

Xay dung gid tri thuong hiéu va chuin bj nén tang tai co ciu té chirc
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Q Théng tin tai chinh

Bao cdo két qua hoat ddng kinh doanh

Doanh thu duy tri trudc thach thic vi mé (ty dong) Loi nhuan vuwot troi (ty dong)
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B Doanh thu ngi dia Doanh thu nwéc ngoai Bién lgi nhuan gop Bién EBITDA
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a Thong tin tai chinh

Cac chi sd tai chinh

Chi s6 2021 2022 672023 Ty lé chi tra cd tirc bang tién duy tri tai mdrc cao

ROE 29,7% 26,1% 22,7% E
ROA 19,9% 17,7% 16,3%

74%
R P R Y GG, S
Bién EBITDA 20,5% 21,3% 21,5%
Tien rong/ Tong tai 26.1% 30,5% 28.0%
san "

(@) LN

Vong quay tai san 1,2 1,2 1,1x i ﬁ
Vong quay von 1,8x 1,7x 1,6x

2018 2019 2020 28
B EPS --e-- Hé sO chi trd cO tiic




Thong tin tai chinh

A

Bang can dbi ké todn va Bao cdo lwu chuyén tién té

~ \ e o n Y v
Tong tai san +7% CAGR 5 nam Von chi s& hiru +6% CAGR 5 ndm -
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Téng tai san M Tién rong = V8N chi s& hitu m No

Tién rong/ Téng tai san Ng/ Vén chd sé hitu



G Moi truong, xa hdi va quan tri (ESG)

TRONG NAM 2020 & 2021, VINAMILK HO TRO' 100 TY PONG CHO

CONG PONG VUOT QUA DAI DICH

e Cungcap 1,1 triéu sdn pham cho luc lwvgng tuyén dau gém 60
bénh vién va 10.000 y bac st

e HO tro 10 ty dong mua vac xin cho tré 12-18 tudi

* Trao 1 triéu hop sira cho tré em cé hoan canh kho khan

QuY sUA

* Vuwon Cao Viét Nam Trao 40,6 triéu hop sira tri gia hon 190 ty
doéng

* 500.000 tré em thu hwang trong 15 nam qua

SUA HOC BUONG

e Cb mat tai 26 tinh thanh, 4 triéu tré em thu hwdng trong 15 nam
qua

QUY TRIEU CAY XANH
* M6t phan hanh trinh vi mot Viét Nam xanh cda Vinamilk
e Tréng 1,1 triéu cdy xanh tai 56 diém trén 20 tinh thanh

LO TRINH NET ZERO 2050
* 02nha méy va trang trai dat trung hoa carbon
* Lo trinh cat giam 15% phat thai dén 2027, 55% phat thai dén 2035

THAM GIA CDP
e Buwdc dau khai bdo dénh gid theo chudn muc CDP, du kién c6 két
qua nam 2024




Lién hé

https://www.vinamilk.com.vn/

Cd dong, CV phan tich

Dong Quang Trung
TB Quan hé NDBT
dgtrung@vinamilk.com.vn

DOi tac truyén thong

Lé Thanh Lan Anh
TBP Truyén thong DN
[tlanh@vinamilk.com.vnn
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